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These Minutes are pending Board Approval 
 

Mission Statement: “ACADEMICS. LEADERSHIP. COMMUNITY.” 
 

George Washington Academy 
Thursday March 26, 2026 

7:00 p.m. 
 

Board Meeting Minutes 
 
Location: ​ George Washington Academy 

2277 South 3000 East 
St. George, Utah 
Learning Lab  

 
 
 
The Board meeting convened at 7:00 p.m. 
 
Continuation of Strategic Planning was held prior to the Board Meeting business. 
 
Board Welcome: Shannon Greer, President 
Roll Call: Shannon Greer 
Prayer: N/A 
Pledge of Allegiance: Shannon Greer 
 
 
Board Members Present: Laura Snelson, Casey Unrein, Sharna Rowe, Brady Pearce, Laura 
Pressley, Rachel Richins, Kevin Peterson, Shannon Greer, Blake Clark, and Shelbi Kelly.  
 
Others Present: Debbie Kauvaka, Christine Giles, Steve Erickson, Chance Manzanares, Spencer 
Adams, Lisa Riel, Emily Winona and Jenna Ayers.  
 
 
GWA Year Goals: 
Blake talked about how the students met the school wide WIG. Tomorrow is leadership day. 
 
Strategic Planning:  Laura Snelson presented. Four Strategic Priorities and their leads were 
identified. Next steps were made. The time frame to have it all wrapped up - will require leg 
work and about an hour of meeting with Laura Snelson. Shannon asked to have a document all 
wrapped up by the next board meeting.  
 
 
Strategic Priority 1: Excellence in Academics (Teaching, Learning, & Assessment) 
4 pillars of academics: Ensure excellence in curriculum, instruction, assessment, practices, and 
student learning outcomes through coherent academic systems and high-quality teaching.  
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Lead by Christine Giles with Heather Erickson and Jenna Ayers as being part of the team. 
 
Strategic Priority 2 - Academic Support & Enrichment 
Strengthen Tier 1 academic support systems and expand enrichment opportunities to ensure all 
students experience academic growth, challenge, engagement, and access to extensions.  
Lead by Blake Clark with Heather Erickson, Natalie Riley, and Jenna Ayers being on the team.  
 
Strategic Priority 3 - Student Support 
GWA provides strong and comprehensive student support systems (Advantage), strengthened by 
robust Special Education services, supports for diverse learners, counseling services, and a 
wellness center staffed by mental health professionals (Capability), demonstrated through 
consistent delivery of counseling intervention, and wellness services addressing academic, 
behavioral, and emotional needs (Evidence), resulting in equitable access, improved well-being, 
and readiness to learn (Impact). 
Lead by Chance Manzanares with Merielle Dennis, Anjanae Merida, and Jenna Ayers.  
 
Strategic Priority 4 - Growth, Facilities, & Demand 
GWA continues to experience sustained enrollment demand and strong community interest 
(Advantage), supported by high retention rates, stable waitlists, and an approved expansion 
project that will increase capacity (Capability). These conditions are demonstrated through 
multi-year demand trends, consistent full enrollment and community growth (Evidence), 
resulting in long-term institutional stability, future readiness, and enhanced ability to strategically 
plan facilities, staffing, and resource allocation (Impact).  
Lead by Steve Erickson with a team of Brady Pearce, Laura Pressley, Debbie Kauvaka, and 
Blake Clark.  
 
 
Approval of Minutes:  
Kevin made a motion to approve the Minutes from the February 26th, 2026 Board Meeting. 
Rachel seconded the motion. The motion passed unanimously. All present voted in favor: Laura 
Snelson, Casey Unrein, Sharna Rowe, Brady Pearce, Laura Pressley, Rachel Richins, Kevin 
Peterson, Shannon Greer. 
 
Public Opportunity to Address the Board:   
 
Laura Snelson wanted to express to everyone that she loves helping out. She wants everyone to 
do better with assessments and evaluations. She wants the teachers to feel supported and not 
controlled as she goes to help with assessments.  
 
Set time for adjournment: 
 
Kevin set time for adjournment for 9:15 p.m.  
 
Teacher Reports: Emily Winona and Lisa Riel wanted to talk about leadership day. The theme 
is students leading the way around the world. Each grade was assigned an area of the world and a 
habit. Kindergarten was the colosseum with synergize. It took many people to build over many 
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years. Each grade level will have a leadership assembly. The kindergarten kids wrote their own 
talks. Each class will have their own presentations.  
Emily said that the 5th, 6th, and 7th graders are excited about it. In 5th grade, every student has a 
job while the parents are in the classroom. 6th grade worked in teams to create brochures to use 
to teach the parents about what they are learning. 7th graders are reporting on a college of their 
choice helping them look to the future with excitement. She also wanted to say that they reported 
on the suicide prevention with the teachers and it was very well received. .  
 
 
Administration Report: Blake Clark reported that all reports have been completed. Blake will 
keep the 26-27 enrollment projections on the board update, which will be good for the 
conversations for strategic planning. Enrollment for next year is at 1,073 with 223 on the waitlist. 
The school WIG was accomplished. The goal was for 85% of students to show growth from the 
beginning of the year until the end of the year in math fluency. The beginning of the year was 
77% from August to September. March Growth was 91% from the beginning of year. The 
growth was 14% from the beginning of the year until March. The student lighthouse team chose 
a dance party with free dress day and ice cream sandwiches. Blake reviewed the behavior data 
from Q3. Self-control incidents: 78 (down 34% from Q2). On-task incidents: 27 (down 48% 
from Q2). Respect incidents: 76 (down 35 % from Q2). There were 21 suspensions, 3 were 
out-of school (down 25% from Q2) Chance talked about the data for behavior and the patterns 
that they’ve seen. Ideally they would like to keep track of behavior data as much as academic 
data. There was discussion about the groundbreaking event that will be held on April 23 for the 
new building and how many seat will be needed.   
 
Financial Report: Business Administrator 
Everything is looking great. Not a lot has changed since last month when looking at the report 
and the forecast column. The federal revenue column has been red the whole year, we finally got 
the Federal Special Education Funds allocated. So they are getting close to being able to get 
those in Utah grants. Then they can draw those into the bank account. The cash at the bottom left 
the cash value account dips, then the PTIF account has an increase there. It was intentional. They 
transferred $500,000 into the PTIF account. He said that there is just under $8 million now. The 
one thing he wanted to mention 56,000 in new construction expenses went out. There is more 
revenue than expenses but the construction is giving us a few spikes. Overall looking like we are 
in a great position, ratios are very healthy.  
Casey asked what adding 6 students tomorrow does for the revenue. Spencer explained - Average 
daily membership. If we lost a bunch of students this year, we wouldn’t see the impact until next 
year in the revenue. 
  
 
Committee Reports (3 min each): 

●​ Policies Committee – Nothing but what is in the board packet.  
●​ Finance Committee – None.  
●​ Audit Committee - None.  
●​ Benefits Committee – None. 
●​ Curriculum Committee – None. 
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●​ Outreach Committee - Laura asked who can help with live streaming the ground 
breaking on April 23.  

●​ Technology Committee - None. 
●​ LAND Trust Committee – None. 
●​ PTO Committee – PTO would like to have clarification on who the board needs to help. 

May 8 is the family appreciation night at a farm in Hurricane from 6-8. The PTO is 
taking care of teacher appreciation week. Rachel and Sharna will represent the board on 
May 8th for the faculty meeting.  

●​ Board Development Committee – Nothing other than what has been discussed during 
strategic planning. 

●​ Campus Management Committee – None. The school was inspected by the fire 
marshal. They are slowly making those changes.  

 
 
Discussion and/or Action Items:   
 

●​ Kevin made a motion to approve the Facility Manager and Maintenance Pay Schedule as 
outlined in the board packet. Brady seconded the motion. Kevin asked if the person 
replacing Rod will know the secret handshake to get the HVAC to work. Steve said he 
was confident that the next person will have skills in HVAC repair. Sharna asked what 
changes were made. Blake explained that they changed it to match the other pay scales. 
Casey asked if the job description has changed. It has not. The motion passed 
unanimously. All present voted in favor: Laura Snelson, Casey Unrein, Sharna Rowe, 
Brady Pearce, Laura Pressley, Rachel Richins, Kevin Peterson, Shannon Greer. 

 
●​ Casey made a motion to approve the revision to Policy 126 Land Trust Council Election 

Procedures Policy as outlined in the Board Packet. Sharna seconded the motion. No 
discussion needed. The motion passed unanimously. All present voted in favor: Laura 
Snelson, Casey Unrein, Sharna Rowe, Brady Pearce, Laura Pressley, Rachel Richins, 
Kevin Peterson, Shannon Greer. 
 

●​ Sharna made a motion to approve the revision to Policy 535 Cheating and Plagiarism 
Policy as outlined in the Board Packet. Rachel seconded the motion. Shannon said that 
she was happy that this came up. This is something like the calculator and it isn’t going 
away but using it appropriately is important.  Laura explained that it was intentionally 
vague.They didn’t want to call out specific tools. They wanted it to be general so that 
procedures could follow but it would be more of a long-term policy. Steve said that the 
State may be making a model policy encompassing all AI.  The motion passed 
unanimously. All present voted in favor: Laura Snelson, Casey Unrein, Sharna Rowe, 
Brady Pearce, Laura Pressley, Rachel Richins, Kevin Peterson, Shannon Greer. 
 

●​ Rachel reviewed candidates for the board. It was recommended that their committee 
nominate Miguel Munez, to begin next board meeting. Erica Ivy to be the PTO 
representative and begin in June and David Stillman to start in June. Motion from Rachel 
seconded by Kevin. The motion passed unanimously. All present voted in favor: Laura 
Snelson, Casey Unrein, Sharna Rowe, Brady Pearce, Laura Pressley, Rachel Richins, 
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Kevin Peterson, Shannon Greer. The PTO must also approve Erica and put her on the 
ballot.  

 
Hughes Construction Update: Kevin made sure everyone had seen the numbers that were sent 
out by Hughes. The renderings were in the gym and everyone got to see them.  
 
Closed Meeting – None 
 
 
Next Meeting:  The next regular Board Meeting will be held on April 23, 2026 at 7:00 p.m. 
 
Adjournment: Rachel made a motion to adjourn. The meeting was adjourned at 8:55.  
 
 
 
 
 
 
 
 
 
 
 



Financial Summary
as of March 31, 2026

75% through the Year BUDGET REPORT EXPENSES RATIOS

Year-to Date Approved % of
Actuals Budget Forecast

Enrollment 1000 1030 Actual Goal Covenant
Revenue

1000 Local 488,251$                   596,858$                   596,858$                   82% Operating Margin 5.69% 5% 0.2%
3000 State 8,818,638$                11,247,066$              11,701,571$              75%
4000 Federal 150,756$                   433,195$                   433,195$                   35% Debt Service Coverage 1.56 1.25 1.05 0.02

Total Revenue 9,457,645$               12,277,119$             12,731,624$             74%

Days Cash on Hand               286 130 30 (1)                         
Expenses 304595

100 Salaries 4,823,011$                6,591,378$                6,725,673$               72% Building Payment % 10.7% < 22% 0.0%
200 Benefits 1,315,398$                1,712,544$                1,722,378$               76%
300 Prof & Technical Services 477,037$                   700,900$                   756,700$                   63% Unrestricted NI 724,079$           $250,000 34,281$                  
400 Purchased Property Services 73,811$                      108,080$                   108,080$                   68%
500 Other Purchase Services 64,142$                      99,075$                      99,075$                     65% Maintenance of Effort -$                    $552 -$                        
600 Supplies and Materials 596,557$                   801,216$                   811,558$                   74%
700 Property, Equipment 349,366$                   396,341$                   449,368$                   78%
800 Debt Service and Misc 986,259$                   1,334,712$                1,334,712$                74%

Total Expenses 8,685,581$               11,744,247$             12,007,545$             72%

Net Income from Operations 772,064$                  532,873$                  724,079$                  107%

Operating Margin 8.2% 4.3% 5.7%

Month Ending Cash Balance 9,414,973$                    A S O N D J F M A

Days Cash on Hand 286                              K 140 140 140 140 140 139 139 138

Actual Ytd Forecast 1 138 139 138 139 135 138 137 137

9,640,018$          9,640,018$          2 140 140 140 140 140 139 138 139

3 141 141 140 141 141 141 141 141

Reserves Added this Year 637,684$              724,079$              4 135 135 135 133 133 136 135 137

5 138 137 139 139 140 141 139 138

Construction (741,364)$            (1,000,000)$         157,304$      6 110 110 110 110 112 112 112 112

7 88 88 87 87 86 84 84 83

Total 1030 1030 1029 1029 1027 1030 1025 1025 0

New Reserve Balance 9,536,338$         9,364,097$         
WPU

Created by Red Apple

Prior Mth Change

933.38

Forecast
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Budget Detail Report 75.00%

(1016 Students) (1000 Students) 1030 (2 Students) 1010

FY25
Actuals

Current Yr 
Actuals

Approved 
Budget Changes FY26 Forecast % of Forecast

% Change From 
Prior Mth Changes

FY27 Proposed 
Budget

Revenue
1000 Revenue From Local Sources

1510 Interest 437,000$             303,066$             350,000$           -$                         350,000$           86.6% 11.5% -$                               350,000$             
1600 Food Services 230,000$             181,259$             230,000$           -$                         230,000$           78.8% 12.8% -$                               230,000$             
1741 Student Activities and Fees 300$                     42$                       300$                   -$                         300$                    14.0% -37.3% -$                               300$                     
1741 Textbook and Library Fees -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
1920 Donations 4,815$                 1,930$                 4,000$               -$                         4,000$                48.3% 0.3% -$                               4,000$                 
1920 Staff Lounge 3,210$                 1,738$                 3,000$               -$                         3,000$                57.9% 0.0% -$                               3,000$                 
1920 Dixie Direct Fundraiser 9,151$                 -$                          8,558$               -$                         8,558$                0.0% 0.0% -$                               8,558$                 
1930 Sales of Assets 1,000$                 60$                       1,000$               -$                         1,000$                6.0% 200.0% -$                               1,000$                 
1990 Background Checks -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
1990 Miscellaneous Income -$                          156$                     -$                        -$                         -$                         0.0% 75.3% -$                               -$                          

Total 1000:     685,476$            488,251$            596,858$          -$                        596,858$           81.8% 11.9% -$                               596,858$            
3000 Revenue From State Sources MSP

30-3005 Regular School Program K 542,616$             428,092$             578,219$           (7,430)$               570,789$           75.0% 12.5% 31,002$                    601,791$             
30-3010 Regular School Program 1-12 3,563,757$         2,780,132$         3,692,961$       14,372$              3,707,333$        75.0% 12.5% 152,350$                  3,859,683$         
30-3020 Professional Staff 243,144$             -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
31-1205 Sped Educ Reg Add-On  WPUS 647,592$             617,247$             673,498$           145,030$           818,528$           75.4% 12.2% 122,160$                  940,688$             
31-1210 Sped Educ Reg Self Contained 61,393$               50,810$               63,848$             3,899$                67,747$              75.0% 12.5% (216)$                        67,531$               
31-1220 Sped Educ Extended Year Program 4,213$                 3,635$                 4,384$               462$                    4,846$                75.0% 12.5% 710$                          5,556$                 
31-1225 Sped Educ State Programs 9,814$                 8,575$                 10,207$             1,226$                11,433$              75.0% 12.5% 3,051$                      14,484$               
31-1278 Sped Educ Stipends Extended Year 1,344$                 4,480$                 -$                        4,480$                4,480$                100.0% 0.0% -$                               4,480$                 
31-5201 Class Size Reduction K-8 425,623$             333,287$             442,647$           1,735$                444,382$           75.0% 12.5% 20,459$                    464,841$             
31-5344 Enhancement for At-Risk Student 141,988$             105,717$             147,667$           (8,055)$               139,612$           75.7% 12.0% 29,669$                    169,281$             
31-5901 Career and Tech Ed Dist. Add-On 6,342$                 -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
31-5903 CTE Comprehensive Counseling 20,000$               15,000$               -$                        20,000$              20,000$              75.0% 12.5% (20,000)$                   -$                          
32-0500 Charter School Base Funding 116,610$             88,838$               116,265$           2,185$                118,450$           75.0% 12.5% 115$                          118,565$             
32-5310 Flexible Allocation 2,356$                 280,825$             376,433$           (2,424)$               374,009$           75.1% 12.4% 17,767$                    391,776$             
32-5619 Charter School Local Replacement 3,363,438$         2,802,630$         3,628,000$       108,840$           3,736,840$        75.0% 12.5% 94,090$                    3,830,930$         
32-5651 Educator Professional Time 102,232$             110,841$             107,296$           3,545$                110,841$           100.0% 0.0% 801$                          111,642$             
32-5846 SCSB Start Up Grant -$                          -$                          -$                        -$                         -$                         0.0% 0.0% 196,563$                  196,563$             
34-5659 Educator Support Prof Bonus -$                          61,209$               -$                        61,209$              61,209$              100.0% 0.0% (61,209)$                   -$                          
34-5666 Professional Learning Grant 8,782$                 -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
34-5807 SHiNE Teacher Salary Supplement Program -$                          27,781$               -$                        37,041$              37,041$              75.0% 12.5% (1,751)$                     35,290$               
34-5868 Teacher Supplies and Materials 21,200$               20,953$               21,200$             (247)$                  20,953$              100.0% 0.0% -$                               20,953$               
34-5876 Educator Salary Adjustment 590,922$             512,320$             678,642$           4,451$                683,093$           75.0% 12.5% 20,120$                    703,213$             
34-5911 ELL Software -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
35-5420 School Land Trust Program 148,100$             157,343$             157,343$           -$                         157,343$           100.0% 0.0% 36,981$                    194,324$             
35-5655 Digital Teaching & Learning 49,660$               -$                          46,000$             (6,790)$               39,210$              0.0% 0.0% -$                               39,210$               
35-5678 TSSA 253,940$             228,299$             304,399$           -$                         304,399$           75.0% 12.5% 15,588$                    319,987$             
35-5679 School Based Mental Health Grant 54,918$               -$                          52,656$             -$                         52,656$              0.0% 0.0% (1,166)$                     51,490$               
35-5810 Library Books & Elective Resources -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
35-5882 Beverly Taylor Sorenson Grant 50,400$               36,750$               50,400$             (1,400)$               49,000$              75.0% 12.5% -$                               49,000$               
38-0500 School Fees -$                          4,714$                 -$                        4,714$                4,714$                100.0% 0.0% -$                               4,714$                 
38-5608 Mental Health Screeners -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
38-5618 Early Interactive Software Program 33,151$               -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
38-5654 Period Products in Schools -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
38-5673 Substance Prevention 4,000$                 4,000$                 4,000$               -$                         4,000$                100.0% 0.0% -$                               4,000$                 
38-5674 Elementary Suicide Prevention 1,000$                 1,000$                 1,000$               -$                         1,000$                100.0% 0.0% -$                               1,000$                 
38-5697 LETRS Professional Development Grant -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
38-5813 Stipends for Future Educators (Student Teacher Stipend) -$                          13,000$               -$                        13,000$              13,000$              100.0% 0.0% (6,500)$                     6,500$                 

School Safety Specialist 3,000$                 -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
38-5914 School Safety Grant 63,797$               50,797$               -$                        50,797$              50,797$              100.0% 0.0% (50,797)$                   -$                          
38-8070 Liquor Tax 105,000$             66,497$               90,000$             -$                         90,000$              73.9% 18.4% -$                               90,000$               
38-8084 Summer EBT Reimbursement -$                          866$                     -$                        866$                    866$                    100.0% 0.0% (866)$                        -$                          
39-0500 Children & Teen Enhancement Grant -$                          3,000$                 -$                        3,000$                3,000$                100.0% 0.0%

Total 3000:     18,472,554$      8,818,638$        11,247,066$    454,505$           11,701,571$     75.4% 12.6% 598,921$                 12,297,492$      
4000 Revenue From Federal Sources

45-7522 IDEA Pre-School 2,544$                 -$                          2,544$               -$                         2,544$                0.0% 0.0% -$                               2,544$                 
45-7524 IDEA Flow-Through 155,946$             -$                          155,946$           -$                         155,946$           0.0% 0.0% -$                               155,946$             
45-8075 Free & Reduced Reimbursement 119,000$             82,716$               132,555$           -$                         132,555$           62.4% 18.2% -$                               132,555$             
45-8075 National School Lunch Program 61,990$               46,991$               57,480$             -$                         57,480$              81.8% 18.4% -$                               57,480$               
45-8075 School Breakfast Program 31,692$               21,049$               29,467$             -$                         29,467$              71.4% 17.4% -$                               29,467$               
45-8079 Local Food for Schools Co-Op 2,936$                 -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
45-8080 Pandemic EBT -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
47-7290 CARES UEN WiFI -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
48-7801 Federal Title I A 47,055$               -$                          47,055$             -$                         47,055$              0.0% 0.0% -$                               47,055$               
48-7860 Federal NCLB Title II A 8,148$                 -$                          8,148$               -$                         8,148$                0.0% 0.0% -$                               8,148$                 
48-7860 Federal Title IV Repurposed to Title I -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          

Total 4000:     429,311$            150,756$            433,195$          -$                        433,195$           34.8% 18.2% -$                               433,195$            
Total Revenue:     19,587,341$      9,457,645$        12,277,119$    454,505$           12,731,624$     74.3% 12.6% 598,921$                 13,327,545$      

38-5914

Actuals as of:   March 31, 2026                     Percentage of Year:  75.0%



(1016 Students) (1000 Students) 1030 (2 Students) 1010

FY25
Actuals

Current Yr 
Actuals

Approved 
Budget Changes FY26 Forecast % of Forecast

% Change From 
Prior Mth Changes

FY27 Proposed 
Budget

Expenses
100 Salaries

121 Administration  520,202$             425,406$             571,276$           -$                         $571,276 74.5% 12.6% 7,813$                      $579,089
131 Teachers 3,147,493$         2,562,042$         3,486,478$       -$                         $3,486,478 73.5% 12.6% 407,746$                  $3,894,224
131 Special Education Salaries 332,081$             286,383$             380,839$           -$                         $380,839 75.2% 12.5% 78,302$                    $459,141
131 Stipends / Merit Pay 66,420$               80,395$               106,500$           15,000$              121,500$           66.2% 6.8% -$                               121,500$             
131 Summer Professional Development 60,000$               -$                          60,000$             -$                         60,000$              0.0% 0.0% -$                               60,000$               
131 Educator Professional Time Stipend 40,000$               -$                          40,000$             -$                         40,000$              0.0% 0.0% -$                               40,000$               
131 Mental Health Stipend -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
131 Student Teacher Stipend -$                          -$                          -$                        13,000$              13,000$              0.0% 0.0% (7,000)$                     6,000$                 
131 SHiNE Stipend -$                          32,500$               -$                        32,500$              32,500$              100.0% 0.0% -$                               32,500$               
131 Educator Support Prof Bonus -$                          55,763$               -$                        61,209$              61,209$              91.1% 0.0% (61,209)$                   -$                          
131 LETRS Training Stipend -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
131 TSSP After School Tutoring Stipends 12,600$               -$                          12,600$             -$                         12,600$              0.0% 0.0% 12,600$               
131 LAND TRUST - Stipends 9,000$                 -$                          9,000$               -$                         9,000$                0.0% 0.0% 6,000$                      15,000$               
131 Special Education Stipends (After School) 1,120$                 4,000$                 1,120$               4,480$                5,600$                71.4% 0.0% -$                               5,600$                 
132 Substitute Teachers (PTO Stipend) 30,000$               710$                     30,000$             -$                         30,000$              2.4% 0.0% -$                               30,000$               
132 SpEd Substitutes 5,000$                 -$                          5,000$               -$                         5,000$                0.0% 0.0% -$                               5,000$                 
142 Counselor 257,466$             210,341$             282,455$           -$                    $282,455 74.5% 12.6% 4,609$                      $287,064
143 School Nurse 9,921$                 -$                          10,517$             -$                    $10,517 0.0% 0.0% 237$                          $10,754
145 Librarian / Literacy Aide 22,279$               18,573$               24,795$             -$                    $24,795 74.9% 11.7% 1,253$                      $26,048
152 Secretaries 136,399$             120,168$             164,170$           -$                    $164,170 73.2% 11.5% 13,741$                    $177,911
152 Board Clerk 10,000$               3,922$                 10,000$             -$                    $10,000 39.2% 4.6% -$                           $10,000
161 Teacher Aides, Reading Specialists & Subs 466,997$             407,310$             575,993$           -$                    $575,993 70.7% 12.5% (19,748)$                   556,245$             
161 SEE Student -$                          -$                          -$                        8,106$                $8,106 0.0% 0.0% 3,699$                      $11,805
161 TSSA - ELL Para's 25,350$               25,350$               25,350$             -$                         25,350$              100.0% 0.0% 66,637$                    91,987$               
161 LAND TRUST - K Aide/Student Support Para 37,000$               34,435$               37,000$             -$                    37,000$              93.1% 11.9% 31,000$                    68,000$               
161 SpEd Aides & Speech Therapist 235,040$             194,343$             268,517$           -$                    $268,517 72.4% 11.8% 108,532$                  $377,049
162 Computer Aides 24,576$               65$                       26,051$             (18,000)$            8,051$                0.8% 0.0% 1,573$                      9,624$                 
162 Computer Aides - DTL -$                          18,000$               -$                        18,000$              18,000$              100.0% 8.5% -$                               18,000$               
182 Custodial & Maintenance 120,493$             96,911$               167,136$           -$                    $167,136 58.0% 11.7% 12,441$                    $179,577
191 Lunch Room Aide 363,015$             246,394$             296,581$           -$                    $296,581 83.1% 11.7% 5,106$                      $301,687

Raises -$                        $0 174,421$                  $174,421
Total 100:     5,932,452$        4,823,011$        6,591,378$      134,295$           6,725,673$       71.7% 12.0% 835,153$                 $7,560,826

200 Employee Benefits
220 Social Security 422,000$             312,832$             473,936$           500$                    474,436$           65.9% 11.9% 62,383$                    536,819$             
220 LAND TRUST - BENEFITS 3,000$                 2,634$                 3,000$               -$                         3,000$                87.8% 11.9% 3,000$                      6,000$                 
220 SpEd Social Security 41,090$               35,574$               50,144$             -$                         50,144$              70.9% 11.9% 12,519$                    62,662$               
230 Retirement 275,000$             217,927$             297,000$           -$                         297,000$           73.4% 12.6% 23,760$                    320,760$             
240 Group Insurance 725,754$             631,089$             762,042$           -$                         762,042$           82.8% 10.7% 38,102$                    800,144$             
240 Mental Health 48,885$               56,334$               52,000$             4,334$                56,334$              100.0% 0.0% (56,334)$                   -$                          
240 Deductible Stipend 10,000$               34,992$               35,000$             5,000$                40,000$              87.5% 16.8% -$                               40,000$               
270 Worker's Compensation Fund 24,938$               20,524$               26,185$             -$                         26,185$              78.4% 10.4% -$                               26,185$               
280 Unemployment Insurance 10,000$               3,492$                 13,238$             -$                         13,238$              26.4% 0.0% -$                               13,238$               

Total 200:     1,560,667$        1,315,398$        1,712,544$      9,834$               1,722,378$       76.4% 10.9% 83,430$                   1,805,808$        
300 Purchased Professional & Technical

320 Special Education Contractors 155,000$             119,389$             145,000$           -$                         145,000$           82.3% 8.2% -$                               145,000$             
320 Counseling Services - (FY20 LCSW-Mental Health) -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
320 Math Center Contract 95,000$               73,600$               92,000$             -$                         92,000$              80.0% 19.5% (92,000)$                   -$                          
330 Employee Training & Development 62,232$               17,229$               62,232$             (39,232)$            23,000$              74.9% 0.0% -$                               23,000$               
330 Educator Prof Time - Employee Training & Development -$                          -$                          -$                        62,232$              70,841$              0.0% 0.0% 801$                          71,642$               
330 TSSA - Training & Development ($88,800 between PD/Travel) 50,000$               3,458$                 50,000$             -$                         50,000$              6.9% 0.0% -$                               50,000$               
330 LAND TRUST - Training & Development 24,000$               14,998$               24,000$             -$                         24,000$              62.5% 0.0% -$                               24,000$               
330 SpEd Training & Development 6,000$                 4,217$                 6,000$               -$                         6,000$                70.3% 0.0% -$                               6,000$                 
330 SEDC Services 3,891$                 2,575$                 3,891$               -$                         3,891$                66.2% 0.0% -$                               3,891$                 
340 Audit 17,802$               19,863$               16,600$             3,263$                19,863$              100.0% 45.5% (363)$                        19,500$               
345 Business Manager Services 82,308$               63,585$               84,777$             -$                         84,777$              75.0% 12.5% 2,543$                      87,321$               
349 Legal Services 8,000$                 16,452$               8,000$               12,000$              20,000$              82.3% 0.0% -$                               20,000$               
350 Technical Services (IT) 156,258$             116,829$             147,600$           8,928$                156,528$           74.6% 12.6% 7,826$                      164,354$             
580 Admin & Teacher Travel (Meals) 7,000$                 4,129$                 7,000$               -$                         7,000$                59.0% 10.3% -$                               7,000$                 
580 TSSA - Travel ($88,800 between PD/Travel) 38,800$               11,074$               38,800$             -$                         38,800$              28.5% 31.6% -$                               38,800$               
580 LAND TRUST - Travel 6,000$                 3,810$                 6,000$               -$                         6,000$                63.5% 0.0% -$                               6,000$                 
580 SpEd - Travel 5,500$                 3,571$                 5,500$               -$                         5,500$                64.9% 0.0% -$                               5,500$                 
580 SpEd Contracted Employee Travel 4,101$                 2,258$                 3,500$               -$                         3,500$                64.5% 0.0% -$                               3,500$                 

Total 300:     721,892$            477,037$            700,900$          47,191$             756,700$           63.0% 11.8% (81,192)$                  675,508$            
400 Purchased Property Services

411 Water/Sewage 12,000$               9,368$                 12,000$             -$                         12,000$              78.1% 11.0% -$                               12,000$               
411 Water Rights 1,000$                 435$                     1,000$               -$                         1,000$                43.5% 0.0% -$                               1,000$                 
412 Disposal Services 17,328$               11,068$               15,480$             -$                         15,480$              71.5% 0.0% -$                               15,480$               
420 Cleaning Services 6,500$                 2,615$                 6,500$               -$                         6,500$                40.2% 0.0% -$                               6,500$                 
431 Lawn Care Services 16,100$               11,760$               16,100$             -$                         16,100$              73.0% 8.5% -$                               16,100$               
431 Non-Technology Repairs & Maintenance 36,000$               38,565$               57,000$             -$                         57,000$              67.7% 4.6% -$                               57,000$               
432 Copy Machine Servicing 3,000$                 -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          

Total 400:     91,928$              73,811$              108,080$          -$                        108,080$           68.3% 5.1% -$                               108,080$            
500 Other Purchased Services

518 Field Trips / Bus Rental 3,000$                 3,216$                 5,000$               -$                         5,000$                64.3% 5.2% -$                               5,000$                 
522 Property & Liability Insurance 58,403$               43,512$               63,075$             -$                         63,075$              69.0% 13.7% 5,046$                      68,121$               
530 Telephone 11,000$               1,071$                 11,000$             -$                         11,000$              9.7% 11.0% -$                               11,000$               
540 Marketing 9,000$                 16,343$               20,000$             -$                         20,000$              81.7% 0.0% -$                               20,000$               

Total 500:     81,403$              64,142$              99,075$            -$                        99,075$             64.7% 9.4% 5,046$                      104,121$            
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600 Supplies and Materials
610a Classroom Supplies 78,000$               57,117$               87,000$             -$                         87,000$              65.7% 4.2% -$                               87,000$               
610a TSSA - Supplies -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
610a LAND TRUST 3,000$                 299$                     3,000$               -$                         3,000$                10.0% 0.0% -$                               3,000$                 
610b Special Ed Supplies 10,000$               10,082$               10,000$             500$                    10,500$              96.0% 1.3% (500)$                        10,000$               

610 Elective Supplies -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
610c Theatre Supplies 7,000$                 2,347$                 7,000$               -$                         7,000$                33.5% 15.7% -$                               7,000$                 
610d CCA Expenses 5,179$                 3,655$                 5,179$               -$                         5,179$                70.6% 15.6% -$                               5,179$                 
610e Student Activity Supplies / Incentives 14,000$               8,581$                 14,000$             -$                         14,000$              61.3% 19.6% -$                               14,000$               
610f Board Expenses/meals 10,000$               6,513$                 10,000$             -$                         10,000$              65.1% 0.0% -$                               10,000$               
610g Office Supplies/General 40,000$               26,344$               40,000$             -$                         40,000$              65.9% 13.7% -$                               40,000$               
610h Safety Supplies 4,000$                 2,142$                 4,000$               -$                         4,000$                53.6% 10.2% -$                               4,000$                 

School Safety Grant 3,133$                 842$                     -$                        842$                    842$                    100.0% 0.0% (842)$                        -$                          
610i GWA Gives Back 1,300$                 -$                          1,300$               -$                         1,300$                0.0% 0.0% -$                               1,300$                 
610j First Aid Supplies 1,000$                 12$                       1,000$               -$                         1,000$                1.2% 0.0% -$                               1,000$                 
610k Director Discretionary Fund 10,000$               5,045$                 10,000$             -$                         10,000$              50.5% 0.0% -$                               10,000$               

610m Staff Lounge 8,045$                 4,829$                 8,000$               -$                         8,000$                60.4% 10.3% -$                               8,000$                 
610n Swag Store -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
610o Christmas Party 5,000$                 4,580$                 5,000$               -$                         5,000$                91.6% 0.0% -$                               5,000$                 
610p Health and Wellness 3,000$                 1,738$                 3,000$               -$                         3,000$                57.9% 0.0% -$                               3,000$                 
610q Non Food Lunch Supplies 33,664$               17,981$               30,000$             -$                         30,000$              59.9% 8.7% -$                               30,000$               

621 Natural Gas 8,569$                 5,440$                 14,000$             -$                         14,000$              38.9% 25.4% -$                               14,000$               
622 Electricity 47,184$               37,923$               43,000$             -$                         43,000$              88.2% 8.7% -$                               43,000$               
630 School Lunch Prgm 263,748$             227,756$             250,000$           -$                         250,000$           91.1% 9.6% -$                               250,000$             
641 Textbooks/Curriculum 33,694$               57,771$               33,694$             26,000$              59,694$              96.8% 0.5% 20,000$                    79,694$               
641 TSSA - Curriculum 50,700$               49,327$               50,700$             -$                         50,700$              97.3% 0.0% -$                               50,700$               
641 UCCRSC -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
641 Digital Teaching & Learning Curriculum 34,600$               -$                          26,000$             (26,000)$            -$                    0.0% 0.0% -$                               -$                      
641 SpEd - Textbooks/Curriculum 44,855$               3,759$                 44,855$             -$                         44,855$              8.4% 0.0% -$                               44,855$               
644 Library Books  4,000$                 2,393$                 4,000$               -$                         4,000$                59.8% 0.0% -$                               4,000$                 
644 Children & Teen Enhancement Grant -$                          2,806$                 -$                        3,000$                3,000$                93.5% 0.0% (3,000)$                     -$                          
650 Tech Related Supplies 5,140$                 4,929$                 5,140$               6,000$                11,140$              44.2% 0.0% (3,000)$                     8,140$                 
650 SpEd - Tech Related Supplies 1,448$                 938$                     1,448$               -$                         1,448$                64.8% 0.0% -$                               1,448$                 

SCSB Start Up Grant Expenses (Furniture, Tech, Curriculum, etc.) -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               196,563$             
670 Educational Software -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
670 Early Interactive Software - Educational Software 33,151$               -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
670 TSSA - Educational Software ($86,900 between hardware/software) 26,500$               675$                     26,500$             -$                         26,500$              2.5% 0.0% -$                               26,500$               
670 LAND TRUST - Educational Software 20,000$               17,910$               20,000$             -$                         20,000$              89.6% 0.0% -$                               20,000$               
670 SpEd - Educational Software 3,400$                 -$                          3,400$               -$                         3,400$                0.0% 0.0% -$                               3,400$                 
680 Maintenance Supplies & Material 40,000$               32,823$               40,000$             -$                         40,000$              82.1% 0.0% 2,000$                      42,000$               

Total 600:     853,310$            596,557$            801,216$          10,342$             811,558$           73.5% 6.8% 14,658$                   1,022,779$        
700 Property

710 Land and Site Improvements & Building 73,000$               80,894$               73,000$             8,500$                81,500$              99.3% 2.8% -$                               81,500$               
710 School Safety Grant 50,000$               -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
733 Furniture and Fixtures 20,000$               5,347$                 20,000$             -$                         20,000$              26.7% 0.0% 5,000$                      25,000$               
733 SpEd - Furniture and Fixtures 1,296$                 1,341$                 1,296$               3,000$                4,296$                31.2% 0.0% -$                               4,296$                 
734 Technology Hardware -$                          2,746$                 -$                        3,000$                3,000$                91.5% 0.0% -$                               3,000$                 
734 TSSA - Tech Hardware ($86,900 between hardware/software) 1,400$                 -$                          1,400$               -$                         1,400$                0.0% 0.0% -$                               1,400$                 
734 LAND TRUST - Hardware 55,000$               24,586$               55,000$             -$                         55,000$              44.7% 0.0% -$                               55,000$               
734 SpEd - Tech Hardware 345$                     -$                          345$                   -$                         345$                    0.0% 0.0% -$                               345$                     
734 Digital Teaching & Learning Hardware 15,000$               19,000$               20,000$             (1,000)$               19,000$              100.0% 0.0% -$                               19,000$               
734 School Safety Grant 10,833$               -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
736 Technology Software -$                          16,411$               12,500$             3,911$                16,411$              100.0% 67.7% (3,286)$                     13,125$               
736 TSSA - Software ($86,900 between hardware/software) 48,000$               48,000$               48,000$             -$                         48,000$              100.0% 0.0% -$                               48,000$               
736 LAND TRUST - Software -$                          -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
736 SpEd - Software 1,800$                 1,747$                 1,800$               -$                         1,800$                97.1% 0.0% -$                               1,800$                 
736 Digital Teaching & Learning Software -$                          2,200$                 -$                        2,200$                2,200$                100.0% 0.0% 2,200$                 
736 School Safety Grant 473$                     -$                          -$                        -$                         -$                         0.0% 0.0% -$                               -$                          
739 Kitchen Equipment 13,000$               33,416$               13,000$             33,416$              46,416$              72.0% 0.0% -$                               46,416$               
790 Cap Ex Fund 150,000$             113,678$             150,000$           -$                         150,000$           75.8% -2.4% -$                               150,000$             

Total 700:     440,147$            349,366$            396,341$          53,027$             449,368$           77.7% 1.7% 1,714$                      451,082$            
800 Debt Service & Miscellaneous

810 Dues and Fees 19,000$               15,342$               19,000$             -$                         19,000$              80.7% 2.5% -$                               19,000$               
830 Bond Restricted Assets (Interest) 436,912$             352,134$             436,912$           -$                         436,912$           80.6% 12.5% -$                               436,912$             
840 Bond Restricted Assets (Principal) 845,000$             611,250$             845,000$           -$                         845,000$           72.3% 12.5% -$                               845,000$             
833 Bond Fees 33,800$               7,500$                 33,800$             -$                         33,800$              22.2% 0.0% -$                               33,800$               
890 Miscellaneous -$                          33$                       -$                        -$                         -$                         0.0% 0.0% -$                               -$                          

Total 800:     1,334,712$        986,259$            1,334,712$      -$                        1,334,712$       73.9% 12.2% -$                               1,334,712$        
Total Expenses:          11,016,511$      8,685,581$        11,744,247$    254,689$           12,007,545$     72.3% 10.9% 858,808$                 13,062,916$      

Net Income:          8,570,830$     772,064$         532,873$       199,816$        724,079$        106.6% (259,887)$            264,629$         
250,000$        250,000$         
724,079$        Food Service (106,183)$             264,629$         

-$                     SpEd 134,380$               -$                      
Cap Ex Fund:         At year end: 283,600$       Use: $0 At year end: 319,922$          469,922$             At year end:

(Unrestricted over $350,000)  Special Project Fund: Beg of Year 537,979$       At year end: 912,058$          912,058.39$        At year end:
35% SpEd Unrestricted 286,485$              

Fund Reserve:          10,277,702$      10,364,097$     10,628,726$   

Goal for Unrestircted Net Income:

Unrestricted Net Income:
Restricted Net Income:

Restricted Forecasted Spend Down
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ASSETS
Current Assets

Checking/Savings
1072 · Bill.com Money Out Clearing -22.34
8110 · Cash in Banks

8111 · Cache Valley Bank Accounts
1 · Petty Cash 179.07
8111.1 · Cache Valley Bank (2050) 96,945.17
8111.3 · Cache Valley Checking (8114) 1,442,560.84

Total 8111 · Cache Valley Bank Accounts 1,539,685.08

8116 · PTIF 7,875,310.08
8120 · US Bank Accounts

8120.1C · Principal Fund 2015 (80001) 409,475.32
8120.2 · Interest Fund 2008 (9002) 0.02
8120.2B · Interest Fund 2011 (5001) 0.01
8120.2C · Interest Fund 2015 (80002) 227,062.60
8120.3C · Reserve Fund 2015 (80003) 1,285,912.50
8120.5C · Repair & Rplcmnt 2015 (80005) 150,000.00
8120.6C · Expense Fund 2015 (80006) 88,769.27

Total 8120 · US Bank Accounts 2,161,219.72

Total 8110 · Cash in Banks 11,576,214.88

Total Checking/Savings 11,576,192.54

Other Current Assets
8130 · Accounts Recievable

8135 · Utah State Sales Tax 2,787.07

Total 8130 · Accounts Recievable 2,787.07

Total Other Current Assets 2,787.07

Total Current Assets 11,578,979.61

TOTAL ASSETS 11,578,979.61

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

9513 · Accounts Payable-bill.com 18,433.16

Total Accounts Payable 18,433.16

Credit Cards
9531 · Visa Card

9531a · VISA Card - Jessica's Card 5,597.30
9531b · VISA Card - Blake's Card 361.85

Total 9531 · Visa Card 5,959.15

9532 · Lowe's 237.00

Total Credit Cards 6,196.15

Other Current Liabilities
9510 · Accounts Payable 745.91
9530 · Accrued Liabilities

9535 · Accrued Bond Liability 761,828.13

Total 9530 · Accrued Liabilities 761,828.13

9540 · Accrued Salaries & Withholdings
9544 · Utah State Withholding 17,378.00

Total 9540 · Accrued Salaries & Withholdings 17,378.00

GEORGE WASHINGTON ACADEMY
Balance Sheet
As of March 31, 2026

Page 1



Mar 31, 26

9540a · Payroll & Benefit YE Accrual 385,197.21
9560 · Deferred Revenue

9561 · Local 23,198.79

Total 9560 · Deferred Revenue 23,198.79

Total Other Current Liabilities 1,188,348.04

Total Current Liabilities 1,212,977.35

Total Liabilities 1,212,977.35

Equity
30000 · Opening Balance Equity 193.93
9820 · Net Assets - Restricted 274,126.04
9830 · Retained Earnings 9,635,684.77
9850 · Unreserved Fund Balances 7,398.97
9859 · Undesignated Fund Balance 422,122.16
Net Income 26,476.39

Total Equity 10,366,002.26

TOTAL LIABILITIES & EQUITY 11,578,979.61

GEORGE WASHINGTON ACADEMY
Balance Sheet
As of March 31, 2026

Page 2
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PROPOSAL FOR BOARD ACTION

Proposal Title:  

Submitted by:  

Originating Committee: 

Please briefly describe: (1) the situation giving rise to the proposal, (2) the 
background behind the proposal, (3) your assessment of the situation/background, 
and (4) your recommendation to the Board.

Situation:

Background Information, including a list of reviewing committees:

Assessment:

Recommendation:

Please submit this form with all accompanying paperwork to the Board Clerk, 6KelEL�.ell\, at 
Vkell\#JZDFDGeP\�RrJ�by the 15th day of the month of the Board meeting.

Revision to Policy 365 Wheeled Device Transportation

Debbie Kauvaka

Policies Committee

This policy was approved in the January board meeting with the stipulation that it would be worked on more to 
define school property and the section regarding helmets.

The policy updates were made by Chance Manzanares and reviewed by the policy committee. Steve Erickson will 
create a map to include on the website.

It is recommended that the Board approve the red-lined version of the policy.
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Purpose 

George Washington Academy (“GWA”) seeks to promote student and staff safety on campus, ensure orderly 
movement of pedestrians and vehicles, and establish clear expectations for the possession and use of electric 
bicycles (e-bikes), electric scooters, and personal wheeled transportation. 

Definitions 

For this policy: 

• E-Bike: A bicycle equipped with an electric motor used to assist propulsion. 
• Electric Scooter: A self-propelled stand-up scooter powered by electricity. 
• Personal Wheeled Devices: Includes hoverboards, electric skateboards, kick scooters and bikes (non-

motorized), and other similar devices. 
• Campus: All GWA property owned, leased, or controlled by GWA, including parking lots, sidewalks, 

walkways, plazas, athletic areas, and building interiors unless otherwise specified, and undeveloped 
parcels and any further acquired parcels. 

•o A campus boundary map will be maintained by the school and made available to the public. 

Scope 

This policy applies to: 

• All students, families, staff, contractors, and visitors are expected to adhere to this policy while on GWA 
property. 

• All times during school hours, extracurricular activities, after-school care programs, and special events 
on campus. 

General Requirements 

1. Helmets & Safety Gear 
a. Students riding any wheeled device to or from school must wear a helmet that meets recognized 

safety standards. Additional protective gear (knee/elbow pads) is strongly recommended. 
b. Failure to wear a helmet: 

i. A student who arrives on school property without a helmet may not ride their wheeled 
device on campus. 

a.ii. The student will be required to walk the wheeled device at all times on school property. 
2. Parking & Storage 

a. E-bikes, electric scooters, and non-motorized wheeled devices must be parked in designated 
racks or storage areas immediately upon arrival. 

b. Devices must be powered off and secured with a lock if possible. 
c. Devices may not be stored inside classrooms unless expressly permitted by a teacher or 

administrator (e.g., for special circumstances). 

Prohibited Use on Campus 
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Except as noted below, riding any powered device on campus during school hours is not permitted. This 
includes: 

• Riding on sidewalks, walkways, parking lots, and drive aisles. 
• Riding during class change, lunch periods, assemblies, or athletic events. 

Exception: 
With written permission from a school administrator (for students with medical needs or special 
accommodations), riding may be permitted in designated low-traffic areas and at designated times with 
appropriate supervision and safety measures. 

Behavioral Expectations 

All individuals must: 

• Yield to pedestrians at all times. 
• Follow posted speed limits and directional signage. 
• Not ride on campus steps, seating areas, or indoors. 
• Follow all adult directions regarding device use or storage. 

Students must also follow the GWA Behavioral Expectations and Student Code of Conduct at all times. 

Consequences 

Violations of this policy may result in: 

1. Device Confiscation 
a. First violation: Device held by the school through the end of the day. 
b. Repeat violations: Device may be held and released only to a parent/guardian. 

2. Behavior Responses 
a. Teacher/administrator warning or reteaching of expectations. 
b. Parent/guardian notification. 
c. Loss of riding privileges on campus. 
d. Disciplinary action consistent with the Student Code of Conduct for repeated or serious 

infractions. 

Liability & Safety 

GWA: 

• Is not liable for damage to, loss of, or theft of any e-bike, electric scooter, or personal device brought to 
campus. 

• Reserves the right to prohibit specific devices at school if safety concerns arise. 
• Is not liable for injury that may occur while using self-transportation resulting from the use of personal 

transportation devices.  

Accommodation Requests 
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Students with documented disabilities or special needs may request exemptions or modifications to this policy 
through the school’s 504/IEP or administrative process. Requests will be handled in a timely manner in 
compliance with applicable laws. 

 



PROPOSAL FOR BOARD ACTION

Proposal Title:  

Submitted by:  

Originating Committee: 

Please briefly describe: (1) the situation giving rise to the proposal, (2) the 
background behind the proposal, (3) your assessment of the situation/background, 
and (4) your recommendation to the Board.

Situation:

Background Information, including a list of reviewing committees:

Assessment:

Recommendation:

Please submit this form with all accompanying paperwork to the Board Clerk, 6KelEL�.ell\, at 
Vkell\#JZDFDGeP\�RrJ�by the 15th day of the month of the Board meeting.

Revision to Policy 415 Drug Free Workplace and Reasonable Suspicion

Debbie Kauvaka

Policies Committee

As proposed by the Board, updates and revisions have been made to this policy to reflect the recommended changes 
and ensure it remains current, relevant, and aligned with the Board’s direction.

The policy updates were prepared by Laura Pressley, who incorporated the necessary revisions and improvements, 
and were subsequently reviewed by the Policy Committee to ensure accuracy, completeness, and alignment with 
established standards and objectives.

It is recommended that the Board approve the updated policy. Due to the substantial changes, the policy has been 
issued as a new document, with the previous version attached for comparison. The Administrative Procedures 
referenced within the policy are also included for review.
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In compliance with applicable federal and state law, including the Drug-Free Workplace Act, George 
Washington Academy (“GWA”) will maintain and enforce a drug- and alcohol-free workplace. GWA is 
committed to providing a safe and productive environment for students, employees, and visitors. Because 
employees serve in positions of trust and are directly responsible for student supervision and safety, employees 
must be free from impairment while on duty. Maintaining a drug- and alcohol-free workplace is essential to 
protecting student safety and preserving the trust placed in school employees. 

GWA prohibits the use, possession, manufacture, distribution, dispensing, or sale of illegal drugs, alcohol, or 
controlled substances on school property, during work hours, or at school-sponsored activities. Employees shall 
not report to duty while under the influence of alcohol, illegal drugs, misused prescription medication, or over-
the-counter medication that may impair the safe and effective performance of job responsibilities. 

Lawful off-duty conduct is not prohibited unless such conduct results in on-duty impairment, negatively 
impacts job performance, or endangers student safety. This policy is intended to promote safety, consistency, 
and clarity and is not intended to interfere with lawful off-duty conduct except where it impacts job 
performance or student safety. 

 

Reasonable suspicion  

Reasonable suspicion provides the standard by which the school determines whether further action, including 
removal from student contact or testing, may be necessary to ensure student safety and compliance with this 
policy. 

“Reasonable suspicion” means a belief, based on specific, contemporaneous, and articulable observations of 
appearance, behavior, speech, or odors, that an employee may be impaired or has violated this policy. 
Reasonable suspicion shall not be based solely on rumor, anonymous reports, or past conduct and must be 
supported by documented observations. 

When practicable, reasonable suspicion determinations should be made by two trained administrators. If a 
second trained administrator is not available, one trained administrator may make the determination in 
consultation with the Executive Director or a designated member of the Administrative Team. 

All reasonable suspicion determinations must be promptly reported to the Executive Director or a designated 
member of the Administrative Team and documented in writing, including the specific observations supporting 
the determination. 

 

Authority to initiate testing and conduct searches 

Drug and/or alcohol testing may be authorized by the Executive Director or another member of the 
Administrative Team designated by the Executive Director. Supervisory staff may not independently order 
testing without proper authorization.  
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GWA reserves the right, consistent with applicable law, to conduct reasonable searches of school property and 
employee workspaces when there is reasonable suspicion of a policy violation. 

 

Drug testing  

Employees may be required to submit to drug and/or alcohol testing under circumstances such as pre-
employment, pre-rehire, reasonable suspicion, post-accident, critical incident, return-to-duty, or random testing 
where applicable to designated safety-sensitive positions as defined by administration. All testing shall be 
conducted by law enforcement, certified collection agents, and/or laboratories in accordance with established 
chain-of-custody procedures. 

 

Immediate safety measures 

If reasonable suspicion exists, the employee shall be immediately removed from student contact pending 
evaluation or testing. Administrative coverage shall be arranged as necessary to maintain appropriate student 
supervision. The employee may be placed on paid administrative leave pending test results. 

 

Prescription and over-the-counter medication 

Employees shall not report to work if medication renders them unable to safely perform the essential functions 
of their position. Employees who believe medication may impair performance should notify administration 
confidentially and request leave or accommodation as appropriate. 

 

Confidentiality 

Test results and related documentation shall be maintained in a secure file separate from the employee’s 
personnel file and accessible only to the Executive Director and designated administrative personnel on a strict 
need-to-know basis. Such information may be disclosed as required by law or for legitimate administrative 
purposes. 

 

Disciplinary action 

Violation of this policy, including refusal to submit to authorized testing, may result in disciplinary action up to 
and including termination, consistent with applicable employment policies and standards. 
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Training 

Administrators authorized to determine reasonable suspicion shall receive training regarding signs of 
impairment, documentation standards, and student safety response protocols. 

 

Administrative procedures 

The Executive Director shall adopt and maintain administrative procedures necessary to implement this policy, 
including documentation requirements, timelines, testing protocols, and related safeguards. 

 

Tobacco-free campus 

In accordance with Utah law, the use of tobacco, nicotine products, and electronic cigarettes (including vaping 
devices) is prohibited on all school property, including indoor and outdoor areas, and at all school-sponsored 
activities. 

This prohibition applies to all students, employees, contractors, and visitors. Violations may result in 
disciplinary action consistent with applicable policies and procedures. 
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In accordance with the Drug-Free Workplace Act of 1988, 34 CFR Part 85, Subpart F, GWA will maintain and 
enforce a drug- and alcohol-free workplace. GWA will provide a safe and productive workplace free from 
possession, manufacture, use, or distribution of tobacco, alcohol, or illicit drugs. With this policy GWA affirms 
a commitment to maintain a Drug-Free Workplace and establishes conditions regarding the testing of 
employees for alcohol, intoxicants, illegal or controlled drugs, or misused prescription or over-the-counter 
medications. 
 
Because of the special role the school system plays in discouraging students from using controlled substances, it 
is the policy of GWA that employees are required to refrain from using, possessing, manufacturing, dispensing, 
or selling controlled substances (drugs) on school premises or in their private lives. Furthermore, employees of 
GWA must be free of the influence, use, possession, selling and dispensing of illegal drugs, alcohol, and/or the 
misuse of prescribed medications while on duty or on GWA property. Any violation of this policy will not be 
tolerated and will result in disciplinary action up to and including termination.  
 
Any employee who has a substance abuse or alcohol abuse problem is encouraged to obtain assistance for his or 
her problem by admission to a drug or alcohol abuse treatment program. Employees are strongly urged to seek 
such assistance before their problem becomes a matter of public knowledge or has affected his or her ability to 
effectively perform his or her job responsibilities. GWA will not excuse a violation of this policy on the pretext 
that the employee intended to seek the assistance of a treatment program.  
 
Effect of Failure to Comply with Reasonable Suspicion Drug and Alcohol Testing  
An employee who refuses to submit to an alcohol and/or drug test or who violates any aspect of these 
guidelines may be subject to disciplinary action up to and including termination  
 
Procedure: Drug and Alcohol Testing  
Applicants for employment, re-hires, and all other employees are subject to drug and/or alcohol testing in the 
following circumstances: prior to employment, prior to re-hire, critical incident, post-accident, return to duty, 
random, and/or reason to suspect that an employee is violating the above Drug-Free Workplace policy. The 
employee may be required to submit immediately to medical tests, including but not limited to breathalyzer, 
urine, and/or blood testing. GWA will be responsible for the cost of any drug tests requested by the school.  
 
"Reasonable Suspicion" is defined as a belief based on observations and the inferences which may be drawn 
from such observations, that the particular employee has violated the Drug-Free Workplace policy.  
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Common signs which indicate a drug or alcohol abuse problem or circumstances which may give a reasonable 
suspicion of a violation of the Drug-Free Workplace policy include, but are not limited to, the following:  

● Observed alcohol or drug use.   
● Unexplained work-related accidents or injury.   
● Presence of physical symptoms commonly associated with substance abuse such as: impairment of 

motor functions, slurred speech, incoherent or irrational mental state, drowsiness, smell of alcohol or 
marijuana, extreme weight loss, red eyes, runny nose, or sniffling, frequent or extreme mood changes, 
lack of physical coordination, deteriorating work performance, and/or attendance problems, frequent 
absences or lateness, unexplained absence from assigned work, frequent or extended visits to the 
restroom, deterioration in dress and/or grooming, or other marked, unexplained changes in personal 
behavior.  

 
Over-The-Counter or Prescription Drugs  
An employee shall not come to work if, when taking or under the influence of over-the-counter or prescription 
drugs, such medication renders the employee unable to perform the major functions of his or her job. If the 
employee is unable to perform his/her job without impairment caused by the medication, the employee shall 
request sick leave, vacation leave, or leave without pay until the condition for which such medication is being 
taken is no longer present or use of the medication causing impairment has been discontinued.  
 
Drug Testing Methodology for Reasonable Suspicion Testing  
A certified collection agent and laboratory will conduct testing.  
 
Alcohol Testing  
Alcohol testing shall consist of a standard blood or breath alcohol testing procedure.  
 
Confidentiality  
The results of drug screening or and alcohol tests shall not be included in an applicant's or an employee's file, 
but shall be retained by the Human Resource Department in a separate file, exempt from public inspection.  
Any conditions of employment which may be established as a result of the drug test will become part of the 
employee's personnel file.  
Test results and ancillary information may be disclosed to other management personnel only on a need-to-know 
basis only or to any person upon the written consent of the employee.  
 
 
 
Smoking and/or Use of Tobacco  
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Utah law prohibits smoking at any location indoors or outdoors on a school campus. Use of tobacco in the 
school building and on school grounds, in any form, by school personnel, students, and any visitors is also 
prohibited by Utah State Law.  
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1. Identifying Reasonable Suspicion 
Determinations must be based on "specific and articulable observations". 

a. Observation Criteria: Administrators should look for changes in appearance, behavior, speech, 
or odors. 

b. Documentation: Observations must be documented in writing immediately. 
c. The "Two-Person" Rule: When practicable, two trained administrators should make the 

determination. If only one is available, they must consult with the Executive Director or a 
designated Administrative Team member. 

d. Exclusions: Suspicion cannot be based solely on rumors, anonymous tips, or past history. 
 

2. Immediate Safety Response 
If reasonable suspicion is established, the following steps must be taken: 

a. Removal from Duty: The employee must be immediately removed from student contact. 
b. Supervision: Administrative coverage must be arranged to ensure students are not left 

unsupervised. 
c. Administrative Leave: The employee may be placed on paid administrative leave while 

awaiting test results. 
 

3. Testing Protocols 
a. Authorization: Only the Executive Director or their designee can authorize a drug/alcohol test. 

Supervisory staff are prohibited from ordering tests independently. 
b. Types of Testing: Employees may be tested for various reasons, including pre-employment, 

post-accident, or random testing for safety-sensitive roles. 
c. Collection: All testing must be performed by law enforcement, certified agents, or laboratories 

using strict chain-of-custody procedures. 
d. Refusal: Refusing to submit to an authorized test is a policy violation and may lead to 

termination. 
 

4. Searches and Inspections 
a. Scope: GWA reserves the right to search school property and employee workspaces (e.g., desks, 

lockers). 
b. Requirement: A search may only be conducted when there is reasonable suspicion of a policy 

violation. 
 

5. Medication and Tobacco Compliance 
a. Prescription/OTC Drugs: Employees must notify administration confidentially if a medication 

may impair their performance. They should not report to work if they cannot safely perform 
essential functions. 
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b. Tobacco-Free Policy: Use of tobacco, nicotine, or electronic cigarettes/vaping is strictly 
prohibited for everyone (employees, contractors, visitors) on all school property and at all 
school-sponsored events. 
 

6. Confidentiality and Training 
a. File Management: Test results must be kept in a separate secure file, not the general personnel 

file. 
b. Access: Access is restricted to the Executive Director and designated personnel on a "need-to-

know" basis. 
c. Mandatory Training: Any administrator authorized to determine reasonable suspicion must 

receive training on signs of impairment and documentation standards. 
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This Reasonable Suspicion Observation Checklist is designed to meet the documentation requirements of 
Policy 415, ensuring that any determination is based on specific, contemporaneous, and articulable 
observations. 

Reasonable Suspicion Observation Form 
Employee Name: __________________________ Date/Time of Observation: _________________________ 

Location: _______________________________ Observing Administrator(s): ________________________ 

1. Physical Indicators 
Check all that apply based on contemporaneous observation: 

o Odors: Smell of alcohol on breath or clothes; smell of marijuana. 
o Eyes: Bloodshot; watery; dilated or constricted pupils; drooping eyelids. 
o Speech: Slurred; incoherent; unusually fast or slow; repetitive. 
o Balance: Swaying; stumbling; needing to lean on objects for support. 
o Appearance: Disheveled clothing; unusual sweating; tremors/shaking. 

 
2. Behavioral Indicators 

Check all that apply based on specific actions: 
o Movement: Fumbling; jerky movements; slow reaction time. 
o Demeanor: Aggressive; unusually irritable; lethargic; paranoid; euphoric. 
o Safety: Actions that endangered student safety or job performance. 
o Performance: Inability to perform essential job functions or follow instructions. 

 
3. Administrative Determination 

• Narrative Description: Provide specific details for any boxes checked above (e.g., "Employee 
was observed stumbling in the hallway at 9:00 AM and smelled of alcohol"). 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

• Exclusion Check: Confirm this determination is NOT based solely on rumor, anonymous 
reports, or past conduct. 

• Second Administrator: If a second trained administrator is unavailable, document the 
consultation with the Executive Director or Administrative Team. 



415 - Drug Free Workplace and Reasonable Suspicion Policy (cont.) 
_____________________________________________________________________________ 

__________________________________________________________________________________________________
___ 

George Washington Academy | 2277 South 3000 East, St. George, Utah 84790 | www.gwacademy.org 
4 | Page 

Immediate Action Protocol 
1. Remove from Contact: The employee must be immediately removed from student supervision. 
2. Arrange Coverage: Ensure administrative coverage is in place for students. 
3. Authorization: Contact the Executive Director or designee to authorize drug/alcohol testing. 
4. Transport: Arrange for safe transport to a certified collection agent or laboratory; do not allow the 

employee to drive. 
5. Status: Notify the employee they are being placed on paid administrative leave pending results. 
6. Secure Records: File this form in a secure location separate from the personnel file. 

 

Administrator 1 Signature: __________________________ Date: ___________ 

Administrator 2 Signature: __________________________ Date: ___________ 

 











































































































PROPOSAL FOR BOARD ACTION

Proposal Title:  

Submitted by:  

Originating Committee: 

Please briefly describe: (1) the situation giving rise to the proposal, (2) the 
background behind the proposal, (3) your assessment of the situation/background, 
and (4) your recommendation to the Board.

Situation:

Background Information, including a list of reviewing committees:

Assessment:

Recommendation:

Please submit this form with all accompanying paperwork to the Board Clerk, Shelbi Kelly, at 
skelly@gwacademy.org by the 15th day of the month of the Board meeting.

FY27 Proposed Salary Schedules

Spencer Adams

Finance Committee

Letters of employment for the 2026-2027 school year are needing to be issued as soon as possible.  In 
order to extend the desired offer, the proposed salary schedules are first needing board approval.

Due to the increase to state funding passed during the legislative session and in comparison to competing 
markets, the finance committee felt the proposed salary schedule, including a 3% increase for full-time 
and 2% increase for part-time, achieved the goals of the school. Also included is the $310.50 increase to 
the Educator Salary Adjustment (legislative increase).

During the legislative session, the WPU increased by 4.2% and the local replacement increased by $165/student. 
Based on a conservative budget, and expecting additional increases to various revenue line items, we are currently 
forecasting an increase in revenue just under $600,000.

Given the increase to funding from the legislative session, it is recommended that the attached salary 
schedules are approved. 
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PROPOSAL FOR BOARD ACTION

Proposal Title:  

Submitted by:  

Sponsoring Committee: 

Please briefly describe: (1) the situation giving rise to the proposal, (2) the 
background behind the proposal, (3) your assessment of the situation/background, 
and (4) your recommendation to the Board.

Situation:

Background:

Assessment:

Recommendation:

Please submit this form with all accompanying paperwork to the Board Secretary, Jaycee 
Rogers, at jrogers@gwacademy.org by the 15th day of the month of the Board meeting.

2026 Bond Financing Resolution

Shannon Greer

Finance Committee

The attached resolution approves (i) the bond financing, (ii) the project, including the construction contract, and (iii) 
tax and continuing disclosure procedures relating to the bonds (also attached).

We need these documents approved by the board and signed so that we can move forward in the bonding process. 

We recommend that we adopt the resolution authorizing the expansion of the School's facilities and a financing for 
the project.

mailto:mhafen@gwacademy.org
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RESOLUTION OF THE BOARD OF DIRECTORS OF  

GEORGE WASHINGTON ACADEMY 

FINANCING RESOLUTION 

APRIL 23, 2026 

WHEREAS, the Board of Directors (the “Board”) of George Washington Academy (the 

“School”) has determined it is in the best interest of the School to enter into an amendment to the 

Loan Agreement (the “Loan Agreement”) between the School and the Utah Charter School 

Finance Authority (the “Issuer”) whereby the School will borrow the proceeds of the Issuer’s 

Charter School Revenue Bonds (George Washington Academy Project) (the “Bonds”) to (a) 

finance the acquisition and expansion to the School’s existing school facilities (the “Project”) 

located at approximately 2277 South 3000 East in St. George, Utah (the “Facilities”), (b) provide 

for capitalized interest, if necessary, (c) fund a debt service reserve fund, and (d) pay certain costs 

of issuance (collectively, the “Financing”); 

WHEREAS, the Board desires to adopt procedures to assist the School in complying with its 

continuing disclosure obligations with respect to the Bonds; 

WHEREAS, the Board desires to adopt procedures to assist the School in complying with 

the federal income tax requirements relating to tax-exempt bonds, including the Bonds;  

WHEREAS, the Board desires to authorize and approve the Project; and 

WHEREAS, the Board desires to authorize and approve the Financing; 

NOW THEREFORE Be It and It Is Hereby Resolved by the Board of Directors of George 

Washington Academy, as follows: 

 Section 1. The construction of the Project pursuant to the construction contract, in 

substantially the form presented to the Board (the “Construction Contract”), between the School 

and Hughes General Contractors, Inc., is hereby approved.  The Board authorizes the Board 

President of the Board or, in his or her absence, any available member of the Board, to execute 

and deliver any documents related to the acquisition and construction of the Project. 

 Section 2. In connection with the issuance of the Bonds and the Financing, the Board 

hereby approves the First Amendment to Loan Agreement (the “Amendment to Loan Agreement”) 

in substantially the form presented to the Board.  The Board authorizes the Board Chair or, in his 

or her absence, the member of the Board delegated by the Board to act in his or her absence, to 

execute and deliver the Amendment to Loan Agreement, the Amendment to Deed of Trust, the 

Promissory Note, the Bond Purchase Agreement, the Continuing Disclosure Undertaking and the 

Official Statement relating to the Financing and the issuance of the Bonds.  Any capitalized terms 

used and not defined herein shall have the meaning attributed to such terms in the Loan Agreement 

or the Amendment to Loan Agreement. 
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 Section 3. The form of the Preliminary Official Statement relating to the Bonds 

presented to the Board is hereby approved and the distribution and use of the Preliminary Official 

Statement and Official Statement is hereby approved, subject to further changes approved by the 

appropriate officers of the School.  The preparation and use of the Preliminary Official Statement 

in substantially the form presented hereto (with such changes as may be approved by the 

appropriate officers of the School) is hereby approved. 

 Section 4. The members of the Board, officers, and employees of the School are hereby 

authorized and directed to execute and deliver for and on behalf of the School any or all additional 

certificates, documents and other papers and to perform all other acts they may deem necessary or 

appropriate in order to implement and carry out the matters authorized in this Resolution, including 

the Project, the Financing and the issuance of the Bonds.  

 Section 5. The Board hereby approves the continuing disclosure and tax compliance 

procedures attached hereto to as Exhibit A (the “Tax Compliance and Disclosure Procedures”) in 

order to assist the School in complying with (a) its continuing disclosure obligations with respect 

to the Bonds and any other bonds or other securities issued by the School or for the benefit of the 

school and (b) the federal income tax requirements with respect to the Bonds and any other tax-

exempt bonds issued by the School or for the benefit of the school.  Members of the Board, officers, 

and employees of the School are hereby authorized and directed to perform all acts they may deem 

necessary or appropriate in order to implement and carry out the Tax Compliance and Disclosure 

Procedures. 

 Section 6. All actions of the members of the Board, officers, and employees of the 

School that are in conformity with the purposes and intent of this Resolution, whether taken before 

or after the adoption hereof, are hereby ratified, confirmed and approved. 

 Section 7. If any provisions of this Resolution should be held invalid, the invalidity of 

such provision shall not affect the validity of any of the other provisions of this Resolution. 

 Section 8. All resolutions of the School or parts thereof, inconsistent herewith, are 

hereby repealed to the extent only of such inconsistency. 

 Section 9. This Resolution shall be effective immediately upon its adoption. 



 - 3 - 

ADOPTED AND APPROVED April 23, 2026.  

BOARD OF DIRECTORS OF GEORGE WASHINGTON 

ACADEMY 

By ____________________________________ 

Board Chair 

 

ATTEST: 

 ____________________________________ 

Board Member 
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TAX AND DISCLOSURE COMPLIANCE PROCEDURE 

ARTICLE I 

DEFINITIONS 

Section 1.1. Definitions.  Capitalized words and terms used in this Compliance 

Procedure have the following meanings: 

“Annual Compliance Checklist” means a questionnaire and/or checklist described in 

Section 6.1 hereof that is completed each year for the Tax-Exempt Bonds. 

“Annual Continuing Disclosure Compliance Checklist” means the checklist attached as 

Exhibit B. 

“Annual Report” means the information, consisting of annual financial information and 

operating data, required by the Continuing Disclosure Undertaking to be filed annually on EMMA.  

“Bonds” means Disclosure Bonds and Tax-Exempt Bonds. 

“Bond Compliance Officer” means the Institution’s Executive Director or, if the position 

of Executive Director is vacant, the person filling the responsibilities of the Executive Director for 

the Institution. 

“Bond Counsel” means a law firm selected by the Institution to provide a legal opinion 

regarding the tax status of interest on the Tax-Exempt Bonds as of the issue date or the law firm 

selected to advise the Institution on matters referenced in this Compliance Procedure. 

“Bond Restricted Funds” means the funds, accounts, and investments that are subject to 

arbitrage rebate and/or yield restriction rules that have been identified in the Tax Compliance 

Agreement for the Tax-Exempt Bonds. 

“Bond Transcript” means the “transcript of proceedings” or other similarly titled set of 

transaction documents assembled by Bond Counsel following the issuance of the Tax-Exempt 

Bonds. 

“Code” means the Internal Revenue Code of 1986, as amended. 

“Compliance Procedure” means this Tax and Disclosure Compliance Procedure. 

“Continuing Disclosure Compliance File” means documents and records which may 

consist of paper and electronic medium, maintained for the Disclosure Bonds, consisting of the 

following:  

(a) List of Disclosure Bonds; 
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(b) Description of the deadline applicable to each Annual Report; 

(c) Description of the financial information and operating data required to be 

included in each Annual Report; 

(d) List of events requiring an Event Notice under the Continuing Disclosure 

Undertaking for each series of Disclosure Bonds; and 

(e) Information about the Institution’s compliance during the prior five years 

with the Continuing Disclosure Undertaking then in effect. 

“Continuing Disclosure Undertaking” means the Continuing Disclosure Agreement(s), 

Continuing Disclosure Undertaking(s), Continuing Disclosure Instructions or other written 

certification(s) or agreement(s) entered into by the Institution in connection with the issuance of 

the Disclosure Bonds for the purpose of assisting the underwriters of such Disclosure Bonds in 

complying with the Rule.  

“Cost” or “Costs” means all costs and expenses paid for the acquisition, design, 

construction, equipping or improvement of a Project Facility or costs of issuing Tax-Exempt 

Bonds for a Project Facility. 

“Disclosure Bonds” means any outstanding bond, note, installment sale agreement, lease 

or certificate in connection with the issuance of which the Institution entered into or enters into a 

Continuing Disclosure Undertaking. A list of all Disclosure Bonds outstanding and subject to this 

Compliance Procedure as of April 1, 2026, is included on Exhibit A. 

“EMMA” means the Electronic Municipal Market Access system for municipal securities 

disclosures established and maintained by the MSRB, which can be accessed at 

www.emma.msrb.org, or any successor system designated as the means through which municipal 

securities disclosures are submitted to the MSRB. 

“Event Notice” means notice of the occurrence of an event for which notice is required by 

the Continuing Disclosure Undertaking to be filed on EMMA.  

“Final Written Allocation” means the Final Written Allocation of Tax-Exempt Bond 

proceeds prepared pursuant to Section 5.4 of this Compliance Procedure. 

“Financed Assets” means that part of a Project Facility treated as financed with Tax-

Exempt Bond proceeds as reflected in a Final Written Allocation or, if no Final Written Allocation 

was prepared, the accounting records of the Trustee and the Institution and the Tax Compliance 

Agreement for the Tax-Exempt Bonds. 

“Financial Obligation” means a (i) debt obligation; (ii) derivative instrument entered into 

in connection with, or pledged as security or a source of payment for, an existing or planned debt 

obligation; or (iii) guarantee of (i) or (ii).  The term Financial Obligation shall not include 

http://www.emma.msrb.org/
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municipal securities as to which a final official statement has been provided to the MSRB 

consistent with the Rule. 

“Governing Body” means the Governing Body of the Institution.  

“Institution” means George Washington Academy. 

“Intent Resolution” means a resolution of the Governing Body stating (1) the intent of the 

Institution to finance all or a portion of the Project Facility, (2) the expected maximum size of the 

financing and (3) the intent of the Institution to reimburse Costs of the Project Facility paid by the 

Institution from proceeds of the Tax-Exempt Bonds. 

“IRS” means the Internal Revenue Service. 

“Issuer” means a state or local governmental unit or an entity that issues on behalf of a 

state or local governmental unit.  

“MSRB” means the Municipal Securities Rulemaking Board, or any successor repository 

designated as such by the Securities and Exchange Commission in accordance with the Rule. 

“Placed In Service” means that date (as determined by the Bond Compliance Officer) 

when the Project Facility is substantially complete and in operation at substantially its design level. 

“Primary Disclosure Document” means any official statement or offering document 

relating to an offering or remarketing of Disclosure Bonds by or on behalf of the Institution after 

the date of this Procedure.  

“Project Facility” means one or more facilities or capital projects, including land, 

building, equipment, or other property, financed in whole or in part with proceeds of an issue of 

Tax-Exempt Bonds and other sources of funds, if any, pursuant to the same plan of finance. 

“Quarterly Report” means the information required by the Continuing Disclosure 

Undertaking to be filed periodically on EMMA.  

“Rebate Analyst” means the rebate analyst for the Tax-Exempt Bonds selected pursuant 

to the Tax Compliance Agreement. 

“Regulations” means all regulations issued by the U.S. Treasury Department to implement 

the provisions of Code §§ 103 and 141 through 150 and applicable to tax-exempt obligations. 

“Rule” means Rule 15c2-12 adopted by the Securities and Exchange Commission under 

the Securities Exchange Act of 1934, as amended. 

“Tax Compliance Agreement” means the Federal Tax Certificate, Tax Compliance 

Agreement, Arbitrage Agreement, or other written certification or agreement of the Issuer and the 
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Institution setting out representations and covenants for satisfying the post-issuance tax 

compliance requirements for the Tax-Exempt Bonds. 

“Tax-Exempt Bonds” means any bond, note, installment sale agreement, lease or 

certificate issued by an Issuer, the proceeds of which are to be loaned or otherwise made available 

to the Institution, and the interest on which is excludable from gross income for federal income 

tax purposes.  A list of all Tax-Exempt Bonds outstanding and subject to this Compliance 

Procedure as of April 1, 2026, is included on Exhibit A. 

“Tax-Exempt Bond File” means documents and records which may consist of paper and 

electronic medium, maintained for the Tax-Exempt Bonds.  Each Tax-Exempt Bond File will 

include the following information if applicable:  

(a) Intent Resolution. 

(b) Bond Transcript. 

(c) Final Written Allocation and/or all available accounting records related to 

the Project Facility showing expenditures allocated to the proceeds of the 

Tax-Exempt Bonds and expenditures (if any) allocated to other sources of 

funds. 

(d) All rebate and yield reduction payment calculations performed by the 

Rebate Analyst and all investment records provided to the Rebate Analyst 

for purposes of preparing the calculations. 

(e) Forms 8038-T together with proof of filing and payment of rebate. 

(f) Investment agreement bid documents (unless included in the Bond 

Transcript) including: 

(1) bid solicitation, bid responses, certificate of broker; 

(2) written summary of reasons for deviations from the terms of the 

solicitation that are incorporated into the investment agreement; and 

(3) copies of the investment agreement and any amendments. 

(g) Any item required to be maintained by the terms of the Tax Compliance 

Agreement involving the use of the Project Facility or expenditures related 

to tax compliance for the Tax-Exempt Bonds. 

(h) Any opinion of Bond Counsel regarding the Tax-Exempt Bonds not 

included in the Bond Transcript. 
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(i) Amendments, modifications or substitute agreements to any agreement 

contained in the Bond Transcript. 

(j) Any correspondence with the IRS relating to the Tax-Exempt Bonds 

including all correspondence relating to an audit by the IRS of the Tax-

Exempt Bonds or any proceedings under the Tax-Exempt Bonds Voluntary 

Closing Agreement Program (VCAP). 

(k) Any available questionnaires or correspondence substantiating the use of 

the Project Facility in accordance with the terms of the Tax Compliance 

Agreement for the Tax-Exempt Bonds. 

(l) For refunding bond issues, the Tax-Exempt Bond File for the refunded Tax-

Exempt Bonds. 

(m) Form 990, Schedule K and all work papers related to the Tax-Exempt 

Bonds. 

“Trustee” means the corporate trustee named in a trust indenture or other similar document 

included in the Bond Transcript for the Tax-Exempt Bonds. 

ARTICLE II 

PURPOSE AND SCOPE 

Section 2.1. Purpose of Compliance Procedure. 

(a) Institution’s Use of Tax-Exempt Bonds.  An issuer issues Tax-Exempt Bonds and 

loans or otherwise makes the proceeds available to the Institution to fund Costs of a Project 

Facility.  The Institution understands that in exchange for the right to borrow at favorable interest 

rates and terms, the Code and Regulations impose ongoing requirements related to the proceeds of 

the Tax-Exempt Bonds and the Project Facility financed by the Tax-Exempt Bonds.  These 

requirements focus on the investment, use and expenditure of proceeds of the Tax-Exempt Bonds 

and related funds as well as restrictions on the use of the Project Facility. 

(b) IRS Recommends Separate Written Procedures.  The Institution recognizes that the 

IRS has stated that all issuers of Tax-Exempt Bonds and conduit borrowers like the Institution 

should have separate written procedures regarding ongoing compliance with the federal tax 

requirements for Tax-Exempt Bonds. 

(c) Disclosure Responsibilities.  The Institution recognizes the issuance of Disclosure 

Bonds involves accessing the public capital markets and involves certain obligations arising out 

of the federal securities laws, including entering into the Continuing Disclosure Undertaking and 

properly communicating with investors.  
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(d) Institution Commitment.  The Institution is committed to full compliance with the 

federal tax and securities law requirements applicable to its outstanding and future financings.  

This Compliance Procedure is adopted by the Governing Body to improve and promote tax and 

securities law compliance and documentation. As the Institution is primarily responsible for the 

expenditure and investment of proceeds of the Tax-Exempt Bonds, the use of the Financed Assets 

and the Project Facility, and disclosure of information related to the Disclosure Bonds, this 

Compliance Procedure provides that the Institution will assume substantially all obligations related 

to post-issuance compliance for the Tax-Exempt Bonds and the Disclosure Bonds issued for its 

benefit. 

Section 2.2. Scope of Compliance Procedure; Conflicts.  This Compliance Procedure 

applies to all Bonds currently outstanding and all Bonds issued in the future.  If the provisions of 

this Compliance Procedure conflict with a Tax Compliance Agreement, Continuing Disclosure 

Undertaking or any other specific written instructions of Bond Counsel, the terms of the Tax 

Compliance Agreement, Continuing Disclosure Undertaking or specific written instructions of 

Bond Counsel will supersede and govern in lieu of this Compliance Procedure.  Any exception to 

this Compliance Procedure required by Bond Counsel as part of a future issue of Tax-Exempt 

Bonds will be incorporated in the Tax Compliance Agreement for the future issue.  Any 

requirements imposed on the Institution in the Tax Compliance Agreement, will be noted by the 

Bond Compliance Officer and incorporated into the Annual Compliance Checklist.   

Section 2.3. Amendments and Publication of Compliance Procedure.  This 

Compliance Procedure may be amended from time-to-time by the Governing Body.  Copies of this 

Compliance Procedure and any amendments will be included in the permanent records of the 

Institution.  

 ARTICLE III 

BOND COMPLIANCE OFFICER; TRAINING 

Section 3.1. Bond Compliance Officer Duties.  The Bond Compliance Officer is 

responsible for implementing this Compliance Procedure.  The Bond Compliance Officer will 

work with other employees that use the Project Facility and the Trustee to assist in implementing 

this Compliance Procedure.  The Bond Compliance Officer will consult with Bond Counsel, legal 

counsel to the Institution, accountants, tax return preparers and other outside consultants to the 

extent necessary to carry out the purposes of this Compliance Procedure.   

Section 3.2. Training.   

(a) Training Programs.  When appropriate, the Bond Compliance Officer and/or other 

employees of the Institution under the direction of the Bond Compliance Officer will attend 

training programs offered by the IRS or other industry professionals regarding Tax-Exempt Bonds 

that are relevant to the Institution.  When appropriate, the Bond Compliance Officer and/or other 

employees of the Institution under the direction of the Bond Compliance Officer will attend 

training programs offered by the SEC, the MSRB, Bond Counsel, or other industry professionals 

regarding securities law and disclosure requirements applicable to the Institution.  
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(b) Change in Bond Compliance Officer.  Any time an individual acting as the Bond 

Compliance Officer passes the responsibilities for carrying out the provisions of this Compliance 

Procedure to another individual, the Institution will ensure the incoming individual acting as Bond 

Compliance Officer is trained on how to implement the policies and procedures included in this 

Compliance Procedure to ensure the Institution’s continued compliance with the provisions of this 

Compliance Procedure and all Tax Compliance Agreements for any outstanding Tax-Exempt 

Bonds. 

 ARTICLE IV 

TAX-EXEMPT BONDS CURRENTLY OUTSTANDING 

Section 4.1. Tax-Exempt Bonds Covered by Article IV Procedures.  This Article IV 

applies to all Tax-Exempt Bonds issued prior to the date of this Compliance Procedure that are 

currently outstanding.  These Tax-Exempt Bonds are listed on Exhibit A.  

Section 4.2. Tax-Exempt Bond File.  As soon as practical, the Bond Compliance 

Officer will attempt to assemble as much of the Tax-Exempt Bond File as is available for the Tax-

Exempt Bonds listed on Exhibit A. 

Section 4.3. Annual Compliance Checklists. As soon as practical following the 

adoption of this Compliance Procedure, the Bond Compliance Officer will work with Bond 

Counsel and/or legal counsel to the Institution and cause Annual Compliance Checklists to be 

completed for all outstanding Tax-Exempt Bonds and will follow the procedures specified in 

Article VI to complete the Annual Compliance Checklists and thereafter include each completed 

Annual Compliance Checklist in the Tax-Exempt Bond File. 

Section 4.4. Correcting Prior Deficiencies in Compliance.  In the event the Bond 

Compliance Officer determines any deficiency in compliance with a Tax Compliance Agreement 

for an outstanding Tax-Exempt Bond listed on Exhibit A, the Bond Compliance Officer will 

consult with Bond Counsel and, as necessary, direct the Institution to follow the procedures 

described in the Regulations or the Tax-Exempt Bonds Voluntary Closing Agreement Program 

(VCAP) to remediate the noncompliance.  If remediation of the noncompliance requires the 

Institution to submit a request under VCAP, the Bond Compliance Officer will undertake this step 

only after reporting the violation to the Governing Body and obtaining its approval. 

 ARTICLE V 

COMPLIANCE PROCEDURE FOR NEW TAX-EXEMPT BOND ISSUES 

Section 5.1. Application.  This Article V applies to Tax-Exempt Bonds issued on or 

after the date of this Compliance Procedure. 
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Section 5.2. Prior to Issuance of Tax-Exempt Bonds. 

(a) Intent Resolution.  The Governing Body will authorize and approve the issuance of 

Tax-Exempt Bonds.  Prior to or as a part of the authorizing resolution or ordinance, the Governing 

Body may adopt an Intent Resolution. The Bond Compliance Officer will provide the Issuer with 

a copy of the Intent Resolution upon request.  

(b) Directions to Bond Counsel.  The Bond Compliance Officer will provide a copy of 

this Compliance Procedure to Bond Counsel with directions for Bond Counsel to structure the 

documentation and procedural steps taken prior to issuing the Tax-Exempt Bonds so that they 

conform to the requirements of this Compliance Procedure, except to the extent Bond Counsel 

determines that different procedures are required.  The Bond Compliance Officer will consult with 

Bond Counsel so that appropriate provisions are made to fund or reimburse the Institution’s costs 

and expenses incurred to implement this Compliance Procedure. To the extent the Issuer relies on 

or acts at the direction of the Institution, the Tax Compliance Agreement will contain appropriate 

provision for Issuer indemnification by the Institution.  

(c) Tax Compliance Agreement.  For each issuance of Tax-Exempt Bonds, a Tax 

Compliance Agreement will be signed by the Bond Compliance Officer or other duly authorized 

officer of the Institution.  The Tax Compliance Agreement will (1) describe the Project Facility 

and the anticipated Financed Assets, (2) identify all Bond Restricted Funds and provide for 

arbitrage and rebate compliance by the Institution, (3) for new money financings, require the 

Institution to complete a Final Written Allocation, and (4) contain a form of the Annual 

Compliance Checklist for the Tax-Exempt Bonds.  The Bond Compliance Officer will confer with 

Bond Counsel and the Institution’s counsel regarding the meaning and scope of each representation 

and covenant contained in the Tax Compliance Agreement. 

(d) Preliminary Cost Allocations.  For each issuance of Tax-Exempt Bonds, the Bond 

Compliance Officer in consultation with Bond Counsel and other Institution employees will 

prepare a preliminary cost allocation plan for the Project Facility.  The preliminary cost allocation 

plan will identify the assets and expected costs for the Project Facility, and when necessary, will 

break-out the portions of Costs that are expected to be financed with proceeds of the Tax-Exempt 

Bonds (the “Financed Assets”) and the portions, if any, expected to be financed from other sources. 

(e) Tax Review with Bond Counsel.  Prior to the sale of Tax-Exempt Bonds, the Bond 

Compliance Officer and Bond Counsel will review this Compliance Procedure together with the 

draft Tax Compliance Agreement to ensure that any tax compliance issues in the new financing 

are adequately addressed by this Compliance Procedure and/or the Tax Compliance Agreement.  

If Bond Counsel determines that this Compliance Procedure conflicts with the Tax Compliance 

Agreement, or must be supplemented to account for special issues or requirements for the Tax-

Exempt Bonds, the Bond Compliance Officer will ask Bond Counsel to include the written 

modifications or additions in the final Tax Compliance Agreement.  The Bond Compliance Officer 

will request Bond Counsel to prepare a form of Annual Compliance Checklist for use in monitoring 

the ongoing compliance requirements for the Tax-Exempt Bonds. 
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Section 5.3. Accounting and Recordkeeping. 

(a) Accounting for New Money Projects.  The Bond Compliance Officer will be 

responsible for accounting for the investment and allocation of proceeds of the Tax-Exempt Bonds.  

The Bond Compliance Officer will establish separate accounts or subaccounts to record 

expenditures for Costs of the Project Facility.  The Bond Compliance Officer may use accounts 

established pursuant to a trust indenture for the Tax-Exempt bonds to assist it in accounting for the 

investment and expenditure of Tax-Exempt Bonds.  In recording Costs for the Project Facility, the 

Bond Compliance Officer will ensure that the accounting system will include the following 

information: (1) identity of person or business paid, along with any other available narrative 

description of the purpose for the payment, (2) date of payment, (3) amount paid, and (4) invoice 

number or other identifying reference. 

(b) Accounting for Refunded Bonds and Related Refunded Bond Accounts.  For Tax-

Exempt Bonds that are issued to refund prior Tax-Exempt Bonds, the Tax Compliance Agreement 

will set out special accounting and allocation procedures for the proceeds of the financing, and if 

necessary proceeds of the refinanced Tax-Exempt Bonds. 

(c) Tax-Exempt Bond File.  The Bond Compliance Officer will be responsible for 

assembling and maintaining the Tax-Exempt Bond File. The Bond Compliance Officer will 

provide copies to the Issuer of items contained in the Tax-Exempt Bond File upon request.   

Section 5.4. Final Allocation of Tax-Exempt Bond Proceeds. 

(a) Preparation of Final Written Allocation; Timing.  The Bond Compliance Officer is 

responsible for making a written allocation of proceeds of Tax-Exempt Bonds to expenditures and 

identifying the Financed Assets.  This process will be memorialized in the Final Written 

Allocation.  For a new money financing, the Bond Compliance Officer will commence this process 

as of the earliest of (1) the requisition of all Tax-Exempt Bond proceeds from any segregated Tax-

Exempt Bond funded account, (2) the date the Project Facility has been substantially completed or 

(3) four and one/half years following the issue date of the Tax-Exempt Bonds.  For Tax-Exempt 

Bonds issued only to refund a prior issue of Tax-Exempt Bonds, the Bond Compliance Officer 

will work with Bond Counsel to prepare and/or document the Final Written Allocation for the 

Project Facility financed by the refunded Tax-Exempt Bonds and include it in the Tax Compliance 

Agreement. 

(b) Contents and Procedure.  The Bond Compliance Officer will consult the Tax 

Compliance Agreement and, if necessary, contact Bond Counsel to seek advice regarding any 

special allocation of Tax-Exempt Bond proceeds and other money of the Institution to the Costs 

of the Project Facility.  If no special allocation is required or recommended, the Bond Compliance 

Officer will allocate Costs of the Project Facility to the proceeds of the Tax-Exempt Bonds in 

accordance with the Institution’s accounting records.  Each Final Written Allocation will contain 

the following: (1) a reconciliation of the actual sources and uses to Costs of the Project Facility, 

(2) the percentage of the cost of the Project Facility financed with proceeds of the Tax-Exempt 

Bonds (sale proceeds plus any investment earnings on those sale proceeds), (3) the Project 

Facility’s Placed in Service date, (4) the estimated economic useful life of the Project Facility, and 
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(5) any special procedures to be followed in completing the Annual Compliance Checklist (e.g., 

limiting the Annual Compliance Checklist to specific areas of the Project Facility that the Final 

Written Allocation or the Tax Compliance Agreement treats as having been financed by Tax-

Exempt Bonds). 

(c) Finalize Annual Compliance Checklist.  As part of the preparation of the Final 

Written Allocation, the Bond Compliance Officer will update the draft Annual Compliance 

Checklist contained in the relevant Tax Compliance Agreement. The Bond Compliance Officer 

will include reminders for all subsequent arbitrage rebate computations required for the Tax-

Exempt Bonds in the Annual Compliance Checklist. 

(d) Review of Final Written Allocation and Annual Compliance Checklist.  Each Final 

Written Allocation and Annual Compliance Checklist will be reviewed by legal counsel to the 

Institution or Bond Counsel for sufficiency and compliance with the Tax Compliance Agreement 

and this Compliance Procedure.  Following the completion of the review, the Bond Compliance 

Officer will execute the Final Written Allocation. 

(e) Certification of Compliance.  The Bond Compliance Officer will certify in writing 

to the Issuer and the Trustee completion of its responsibilities under this Section 5.4.  

 ARTICLE VI 

 

ONGOING MONITORING PROCEDURES 

Section 6.1. Annual Compliance Checklist.  An Annual Compliance Checklist will be 

completed by the Bond Compliance Officer each year following completion of the Final Written 

Allocation.  Each Annual Compliance Checklist will be designed and completed for the purpose 

of identifying potential noncompliance with the terms of the Tax Compliance Agreement or this 

Compliance Procedure and obtaining documents (such as investment records, arbitrage 

calculations, or other documentation for the Project Facility) that are required to be incorporated 

in the Tax-Exempt Bond File.  The Bond Compliance Officer will refer any responses indicating 

a violation of the terms of the Tax Compliance Agreement to legal counsel to the Institution or 

Bond Counsel and, if recommended by counsel, will follow the procedure set out in Section 4.4 

hereof to remediate the non-compliance. 

Section 6.2. Arbitrage and Rebate Compliance.  The Bond Compliance Officer will 

monitor the investment of Bond Restricted Funds and provide investment records to the Rebate 

Analyst on a timely basis. The Bond Compliance Officer will follow the directions of the Rebate 

Analyst with respect to the preparation of and the timing of rebate or yield reduction computations. 

Section 6.3. Form 990; Schedule K.  The Bond Compliance Officer is responsible for 

ensuring the completion of Form 990; Schedule K on an annual basis.  The Bond Compliance 

Officer will review Form 990; Schedule K each year to ensure the veracity of the information 

provided. 
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ARTICLE VII 

DISCLOSURE  

Section 7.1.  Continuing Disclosure Compliance File .   

(a) Compilation and Maintenance of Continuing Disclosure Compliance File. The 

Bond Compliance Officer shall compile and maintain the Continuing Disclosure Compliance File.  

(b) Annual Review of Continuing Disclosure Compliance File.  Within 180 days after 

the end of each fiscal year of the Institution, the Bond Compliance Officer will complete the 

Annual Continuing Disclosure Compliance Checklist and update the Continuing Disclosure 

Compliance File as indicated by the Annual Continuing Disclosure Compliance Checklist.  

(c) Remedying Noncompliance.  If the Bond Compliance Officer identifies any non-

compliance with the Continuing Disclosure Undertaking as a result of the annual review or 

otherwise, the Bond Compliance Officer shall promptly take steps to remedy the noncompliance, 

including by making any necessary remedial filings. In the event the Bond Compliance Officer 

identifies any such noncompliance, the Bond Compliance Officer shall update the Continuing 

Disclosure Compliance File to reflect the noncompliance in the Institution’s five-year history of 

compliance.  

Section 7.2. Issuance of New Disclosure Bonds.   

(a) Review Primary Offering Documents.   

(1) The Bond Compliance Officer will review a draft of the Primary Offering 

Document for each new issue of Bonds.  The Institution is primarily responsible for the 

accuracy and completeness of the information in the Primary Offering Document relating 

to the Institution.  The Bond Compliance Officer will coordinate the Institution’s efforts to 

ensure that the information in each Primary Disclosure Document relating to the Institution 

does not contain any untrue statements of a material fact or omit to state any material fact 

necessary to make the statements contained therein, in light of the circumstances under 

which they were made, not misleading.  In the review and preparation of Primary Offering 

Documents, the Bond Compliance Officer shall consult with internal or external counsel 

and other appropriate officials, employees and agents of the Institution. The Bond 

Compliance Officer may designate internal or external counsel or other officials, 

employees or agents of the Institution, as appropriate, to assist in the preparation of each 

Primary Disclosure Document or portions thereof and should discuss with internal or 

external counsel questions relating to the material accuracy and completeness of any 

information included in any Primary Disclosure Document. 

(2) The Bond Compliance Officer will review any statement in a Primary Offering 

Document related to the Institution’s past compliance with the Continuing Disclosure 

Undertaking to determine whether such Primary Offering Document accurately describes 

such past compliance.    
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(b) Review Continuing Disclosure Undertakings.  The Bond Compliance Officer will 

review each Continuing Disclosure Undertaking related to a new issuance of Disclosure Bonds.  If 

necessary, the Bond Compliance Officer will confer with Bond Counsel or other counsel regarding 

the meaning and scope of each obligation contained in the Continuing Disclosure Undertaking. 

(c) Update Continuing Disclosure Compliance File.  As soon as practicable after the 

issuance of any new Disclosure Bonds, the Bond Compliance Officer will be responsible for 

updating the Continuing Disclosure Compliance File to reflect the issuance of such new Disclosure 

Bonds.  

Section 7.3. Annual Report, Quarterly Report and Event Notice Filing Procedures.   

(a) Annual Report and Quarterly Report Preparation and Submission.  The Bond 

Compliance Officer will prepare or cause the preparation of the Annual Report and all Quarterly 

Reports and will cause the Annual Report and each Quarterly Report to be filed with the MSRB 

on EMMA before the applicable deadline[s] required by the Continuing Disclosure Undertaking.  

If the Institution has engaged a third-party to submit the Annual Report and the Quarterly Reports 

on the Institution’s behalf, the Bond Compliance Officer will request and review confirmation that 

each filing has been timely made as required. 

(b) Event Notice Submissions.  As necessary, the Bond Compliance Officer shall 

coordinate with those other employees and agents of the Institution most likely to become aware 

of the occurrence of a Material Event to ensure such employee or agent promptly notifies the Bond 

Compliance Officer upon the occurrence of a Material Event. After obtaining actual knowledge of 

the occurrence of any event that the Bond Compliance Officer believes may constitute an event 

requiring an Event Notice, the Bond Compliance Officer will consult with counsel to assist with 

the determination of whether to determine if an Event Notice is required under the Continuing 

Disclosure Undertaking.  If it is determined that an Event Notice is required, the Bond Compliance 

Officer will cause an Event Notice to be filed on EMMA.  

ADOPTED BY THE GOVERNING BODY ON APRIL 23, 2026
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A-1 

EXHIBIT A 

LIST OF TAX-EXEMPT BONDS AND DISCLOSURE BONDS COVERED BY THIS COMPLIANCE 

PROCEDURE 

 

Tax-Exempt Bonds 

Disclosure Bonds 



 

   

EXHIBIT B 

 

ANNUAL DISCLOSURE COMPLIANCE CHECKLIST 

 

Name of Disclosure Compliance Officer:       

Period covered by checklist (“Annual Period”):       

Date:       

  

Item Question Response 

1 

New/Defeased 

Bonds 

Were any Disclosure Bonds issued, refunded or defeased during the 

Annual Period?  

 Yes 

 No 

 If answer above was “Yes,” update the Continuing Disclosure 

Compliance File to reflect the Bonds currently outstanding and 

changes, if any, to the deadline for filing or the content of 

information required under the Continuing Disclosure Undertaking. 

 

2 

Annual Report 

Filings 

During the Annual Period, were the required Annual Report and 

Quarterly Reports filed on EMMA by the due date? 

 Yes 

 No 

 If answer above was “No,” file the required Annual Report and 

Quarterly Report(s) on EMMA, if not yet filed, and any required 

Notice of Failure to File. 

 

In either case, update the Disclosure Compliance File to reflect the 

filing date of the Annual Report and Quarterly Reports. 

 

3 

Material 

Event Filings  

During the Annual Period, did any of the following Material Events 

occur?  

• principal and interest payment delinquencies; 

 Yes 

 No 

 



 

   

• non-payment related defaults, if material; 

• unscheduled draws on debt service reserves reflecting 

financial difficulties; 

• unscheduled draws on credit enhancements reflecting 

financial difficulties; 

• substitution of credit or liquidity providers, or their failure 

to perform; 

• adverse tax opinions, the issuance by the Internal Revenue 

Service of proposed or final determinations of taxability, 

Notices of Proposed Issue (IRS Form 5701-TEB) or other 

material notices or determinations with respect to the tax 

status of the Bonds, or other material events affecting the 

tax status of the Bonds; 

• modifications to rights of bondholders, if material; 

• bond calls, if material, and tender offers; 

• defeasances; 

• release, substitution or sale of property securing repayment 

of the Bonds, if material; 

• rating changes; 

• bankruptcy, insolvency, receivership or similar event of the 

obligated person; 

• the consummation of a merger, consolidation, or acquisition 

involving the obligated person or the sale of all or 

substantially all of the assets of the obligated person, other 

than in the ordinary course of business, the entry into a 

definitive agreement to undertake such an action or the 

termination of a definitive agreement relating to any such 

actions, other than pursuant to its terms, if material;  

• appointment of a successor or additional trustee or the 

change of name of the trustee, if material;   

• the incurrence of a Financial Obligation of the obligated 

person, if material, or agreement to covenants, events of 

default, remedies, priority rights, or other similar terms of a 

Financial Obligation of the obligated person, any of which 



 

   

affect security holders, if material; and 

• a default, event of acceleration, termination event, 

modification of terms, or other similar events under the 

terms of a Financial Obligation of the obligated person, any 

of which reflect financial difficulties 

 If answer above was “Yes,” was an Event Notice filed on EMMA 

within 10 business days?   

 

If No, file an Event Notice on EMMA. 

 

If a Material Event occurred, update the Continuing Disclosure 

Compliance File to reflect the occurrence of the Material Event and 

the date the required notice was filed.  

 Yes 

 No 

 

 

4 

Upcoming 

Annual Report  

Has the Annual Report for the most recent fiscal year been prepared?     Yes 

 No 

 

 If answer above was “No,” prepare and file or cause the preparation 

and filing of the Annual Report for the most recent fiscal year as soon 

as practicable prior to the deadline. 

 

 



PROPOSAL FOR BOARD ACTION

Proposal Title:  

Submitted by:  

Originating Committee: 

Please briefly describe: (1) the situation giving rise to the proposal, (2) the 
background behind the proposal, (3) your assessment of the situation/background, 
and (4) your recommendation to the Board.

Situation:

Background Information, including a list of reviewing committees:

Assessment:

Recommendation:

Please submit this form with all accompanying paperwork to the Board Clerk, Shelbi Kelly, at 
skelly@gwacademy.org by the 15th day of the month of the Board meeting.

 TouchMath Curriculum

  Mireille Dennis, Special Education Director

Special Education / Mr. Clark

Access to the TouchMath digital platform for special education teachers and students is set to expire on 
April 27, 2026. In place of renewing the digital subscription, it is proposed that we purchase and transition 
to a print-only version of the TouchMath curriculum moving forward.

In May 2024, the Board approved the purchase and implementation of a blended (digital and print) model of the 
TouchMath curriculum. TouchMath is a research-based supplemental program designed to support students who 
struggle with foundational math skills and abstract concepts. Its multisensory approach has proven effective in 
meeting the needs of learners with diverse abilities and learning styles, particularly within special education settings.

The proposed transition to a print-only TouchMath curriculum is expected to maintain the effectiveness of 
math intervention supports while improving accessibility and ease of use for both students and teachers. 
The change reduces reliance on digital devices, supporting increased student engagement and 
alignment with screen time guidelines. Implementation will be monitored through teacher feedback and 
student performance data to ensure continued progress in foundational math skills.

It is recommended that the Board approve the transition to and purchase of the print-only version of the 
TouchMath curriculum. This option provides greater accessibility for both students and teachers, 
supporting more consistent and effective implementation in the classroom. Additionally, moving to a print-
only format aligns with HB 273 requirements related to reducing and limiting student screen time during 
the school day. The purchase order for the proposed print materials is included with this proposal.









   
 

BOARD UPDATE

2025-2026 Goals

Current Enrollment: 1023

Board Members will review and discuss internal and external student
data, presented by the director, to assess goal achievement and
academic progress. 

% of students demonstrating proficiency on each state mandated end-
of-year assessment, as compared to the average of WCSD and UT.

% of students demonstrating growth in each state mandated end-of-
year assessment subject 

Academics- By the end of the 2025–2026 school year, 85% of students will show growth in math fluency from
beginning of year to end of year! 

Leadership - Teachers will lead their own professional development by sharing and modeling best practices
in academic instruction and behavior support, fostering a culture of shared leadership and continuous growth.

Community - Foster a positive school culture that motivates by embedding regular meaningful celebrations
that recognize student achievement, personal growth, and staff contributions. 

GEORGE WASHINGTON ACADEMY
APRIL 2026

Charter Goals: 

OVERTIME: 0 HOURS ATTENDANCE: 89%
TARDY: 99%



26-27 ENROLLMENT
PROJECTIONS

Current Enrollment: 1023

GEORGE WASHINGTON ACADEMY
APRIL 2026

28 more students added from March



IXL SKILLS AND MASTERY 

GEORGE WASHINGTON ACADEMY

APRIL 2026Current Enrollment: 1023

END OF YEAR RISE AND ACADIENCE
DATA COMING IN MAY



PROPOSAL FOR BOARD ACTION

Proposal Title:  

Submitted by:  

Originating Committee: 

Please briefly describe: (1) the situation giving rise to the proposal, (2) the 
background behind the proposal, (3) your assessment of the situation/background, 
and (4) your recommendation to the Board.

Situation:

Background Information, including a list of reviewing committees:

Assessment:

Recommendation:

Please submit this form with all accompanying paperwork to the Board Clerk, Shelbi Kelly, at 
skelly@gwacademy.org by the 15th day of the month of the Board meeting.

LEA Specific 3-Year Exention for Tracy Baker

Christine Giles

N/A

Tracy Baker will complete her initial three-year term as a seventh grade math teacher under a state-authorized LEA-
Specific License. During this time, she has demonstrated strong effectiveness as a secondary math teacher at GWA. 
The Board of Directors is now asked to consider renewing her LEA-Specific License for an additional three-year 
term, beginning in June 2026 and extending through June 2029.

Christine Giles met with State Licensing Representative Joe B. Wright to determine next steps for Tracy Baker. In 
light of Tracy's strong instructional effectiveness and high performance on state summative assessments, it is 
strongly recommended that the Board of Directors renew her three-year contract, allowing her to continue serving as 
a seventh grade math teacher at GWA.

Tracy has been instrumental in the success of our middle school students and has collaborated closely with our sixth 
grade math teacher to build a strong and cohesive math program. It is recommended that we continue the three-year 
renewal cycle for her license.

The administration recommends that the Board approve a second three-year contract for Tracy Baker, allowing her 
to continue in her content-specific middle school role.
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