George Washington Academy
Thursday August 22, 2013
7:30 p.m.

Board Meeting Minutes
Location: 2277 S 3000 E St George, UT
Board Room, Portable Building

Board Members Present: Shannon Greer, President; Patrick Carroll, CFO; Anna Bohannan; Matt Hafen,
Secretary; Steve Wattles; and Tiffany Draper.

Board Members Absent: Owen Olsen

Others Present: Don Fawson, Principal; Anya Yeager, Vice Principal; Glenda Raschke, District Manager;
Zahabia Saifee; Thayne Smith; Steven Finley; Rachelle Crawford

The Board work session began at 7:00 p.m.
Work Session: Open Meeting Act Training — Anna Bohannan provided a training on the Open Meeting Act.
The Board meeting began at 7:30 p.m. following the work session.

Board President Welcome: Shannon Greer
Roll Call: Shannon Greer, President

Shannon Greer presented Anna Bohannan with a plaque for her service on the Board.
Pledge of Allegiance: Shannon Greer

Jeff Ames from Holbrook Asphalt Co. presented the asphalt bids from Holbrook. They would preserve the
asphalt using “HAS5” product, which is guaranteed by Holbrook for 5 years. Holbrook will work with GWA to
ensure that we do not have to worry about it for 5-7 years. The seal coat does not have a warranty. Steve
Wattles asked about the exclusion in the warranty for “oil and gas.” Jeff explained that, if oil gets on the
surface, Holbrook will still honor the warranty, they just can’t warrant that no damage will occur if oil is spilled
on the asphalt. They guarantee that after five years it will not going to be grey, it will not have aggregate
coming out of it, and it will look like new.

Kaber Esplin reported that the proposed server would provide a lot of backup and would balance the load that
the current server handles. We currently have an external hard drive that backs up data, but if we had a network
outage, all of the services would be cut off. It is best practice to have two servers running. The server we
currently use is about 3 years old. At peak times, it slows down significantly, and occasionally crashes. It
causes significant problems for both faculty and staff. We are not receiving bids from any other companies
because we originally have a Dell server and we need to have a compatible server. Otherwise, we would have
to buy two servers of another brand. The costs from other companies are very similar to the cost for servers
from other brands. Dell also has a good warranty service (Premier Service), which means they would next-day
air parts to us to install if we have issues. The warranty on the old server is about up. The life expectancy is
about 5-7 years. Kaber recommended that we extend our warranty on the current server as well when it
terminates in 14 months.



Approval of Minutes: Patrick Carroll presented a motion to approve the July 23, 2013 minutes, which was
seconded by Tiffany Draper and passed unanimously.

Public Opportunity to Address the Board: Zahabia Saifee presented the Lego League program. Private or
public teams can participate. Zahabia recommended that our school have a team in the higher grades to
represent the school. We now have a dedicated science teacher and a parent volunteer (Zahabia) who is
volunteering her time and energy for this project. The minimum starting cost would probably be approximately
$1,000 for one team. The item was not on the agenda for Board discussion and could not be voted on in this
public meeting.

Adjournment was set for 9:30 p.m.

Teacher Representative Report: Rachelle Crawford, Teacher Representative, did not have anything to report,
other than that the first two weeks went well at the school.

Administration Report: Don Fawson, Principal and/or Anya Yeager, Vice Principal
e Enrollment Report and Employee hours reported vs. budgeted
0 Current enrollment is 1,015, and we have two employees who have had overtime since July 1,
2013. The custodian has had 14.75 hours of overtime and the front office manager has had 15
hours of overtime since the start of the fiscal year. Total overtime is at 29.75 hours.

e Trimester 3 Reporting and CRT Scores 2013

0 Anya presented the DIBELS, phonograms, SRIs, and CRT scores from GWA. The “End-of-
Year Assessment Reporting 2012-2013” handout is attached. Each grade exceeded their goals.
The school’s scores far exceeded the states scores on CRTs. The scores on the CRTSs this year
increased from last year. Washington County scores will be available shortly and Anya will
supply those to the Board.

e Don Fawson reported that the response to the lunch program has been very positive. The participation
has gone up steadily, and today there were 300 students using the service. The server has been down
which has caused Gelene to put in overtime.

e Status of State Reports Due in August

o0 10 days from start of school — Vision screenings for all students, ages 3-8 — Glenda Raschke
reported that this is on hold right now. The state will get in touch with us when they are ready to
do a training on this. We don’t know how long that will be.

Financial Report: Business Administrator
e Financial Summary as of July 31, 2013 — Steve Finley reported on the first month of financial
information for the year.
e Budget Detail Report as of July 31, 2013 — Steve Finley reported on the first month of financial
information for the year. Red Apple will follow up on the copier lease.
e Status of State Reports due in August: None

Additional Discussion and/or Action Items:
e Expenditures over $3,000:
o Parking Lot Striping and Sealing
= Don Fawson commented that the cost of not having to stripe again if we go with
Holbrook offsets some of the extra cost.
= Patrick Carroll presented a motion to accept the bid of Southwest Asphalt Services Inc.
for $5,685.00. Kody seconded the motion, which passed by all but Matt Hafen and
Shannon Greer, who voted against.
0 School Lottery Program




= Steve Wattles presented a motion to accept the bid of SchoolAdmin for $8,900.00.
Administration discussed the needs that SchoolAdmin covers that the other bids do not.
Tiffany Draper seconded the motion, which passed by all but Steve Wattles and Kody
Young.

o Server

= Kody Young presented a motion to accept the bid of the Dell server, software, and UPS

for $8,585.47. Patrick Carroll seconded the motion, which passed unanimously.
Cash Disbursement Policy (Patrick Carroll)

o Patrick Carroll informed the Board that we have to approve these policies prior to September 15.

o Patrick Carroll presented a motion to adopt the Cash Disbursement Policy as emailed by Matt
Hafen with the change of the term “accounting office” to “business administrator” in Section E
and Section E.2. Kody Young seconded the motion, which passed unanimously.

Cash Receipts Policy (Patrick Carroll)

o Patrick Carroll presented a motion to adopt the Cash Receipts Policy as emailed out by Matt
Hafen, with the additional change in Section E.3. from “Board President” to “Board of
Directors” and eliminating F.1. through F.8 and amending it to read “GWA will not maintain any
petty cash/change fund”. Tiffany Draper seconded the motion. Patrick Carroll amended the
motion to leave the petty cash/change fund as written. The amended motion was seconded by
Steve Wattles, which passed unanimously.

Donations/Gifts/Sponsors Policy (Patrick Carroll)

o Patrick Carroll presented a motion to adopt the Donations/Gifts/Sponsors Policy as emailed out
by Matt Hafen. Kody Young seconded the motion, which passed unanimously

0 Red Apple will provide a receipt form for the PTO to provide to donors.

Fundraising Policy (Patrick Carroll)

o Patrick Carroll presented a motion to adopt the Fundraising Policy as emailed out by Matt Hafen,
striking “the” and “level” in C.13.a, and striking the entirety of D.6. Steve Wattles seconded the
motion. Steve Wattles amended the motion to change “Principal” to “Principal or Vice
Principal”, which was seconded by Patrick Carroll which failed. Steve Wattles amended the
motion to include the restriction on door-to-door sales, which was seconded by Kody Young.
Patrick Carroll amended the motion to state that door-to-door sales are allowed if a legal parent
or guardian accompanies the student. Tiffany Draper seconded the motion, which passed by all
but Kody Young, who voted against.

Team Lead Stipends (Patrick Carroll)

o Patrick Carroll presented a motion to grant team lead stipends as included in the packet. Kody

Young seconded the motion, which passed unanimously
Regence Blue Cross Reimbursement - (Patrick Carroll)

o Patrick Carroll presented a motion to adopt the finance committee’s recommendation to pay out
the Blue Cross reimbursement check to the employees who have elected insurance coverage on a
pro-rata basis in accordance with their type/cost of coverage. Steve Carroll seconded the
motion, which passed unanimously

Bricks 4 Kidz (Shannon Greer) — Shannon Greer motioned that we table this item for another meeting,
which passed unanimously.
Flyer and Advertisement Distribution Policy (Steve Wattles)

0 Steve Wattles presented a motion to adopt the Distribution of Advertising Materials Policy as

emailed by Matt Hafen. Patrick Carroll seconded the motion, which passed unanimously.
Discuss Enrichment Programs (Steve Wattles) — Shannon Greer motioned that we table this item for
another meeting, which passed unanimously.



Committee Reports (3 min each):

e Policies — Matt Hafen, Chair, will send separate PDF versions of the policies that were passed today to
Anya Yeager. Matt Hafen will also search for the most recent procurement policy and send it to Patrick.

e Compensation- Patrick Carroll, CFO, Chair had nothing to report.

e Finance - Patrick Carroll, CFO, Chair reported that they have sent out minutes of their meeting.

e Investment Policy — Glenda Raschke, Chair reported that the committee met last week and they are
looking to offer better investments and reduce fees to employees.

e Continuation — Steve Wattles, Chair, reported that they are meeting this week.

e Curriculum /Accreditation— Shannon Greer, Chair, had nothing to report.

e Charitable Giving — Steve Wattles, Chair, reported that this is in progress and we are shooting for
$20,000 - $30,000.

e Technology — Kent Schwager, Chair. The Board discussed the need of being aware of the technology
that is available and the potential uses and benefits of the technology.

e Outreach — Steve Wattles reported that they have met and have been putting together a 12-month
calendar. Car stickers have been developed as well.

e Parent Teacher Organization — Tiffany Draper, Chair reported that the current volunteer hours are
1,714 and the PTO has met with Red Apple and Red Apple is ensuring that they are following proper
procedures.

e Board Development/Recruitment had nothing to report.

Kody Young motioned that the Board enter into a close sessions to discuss the potential purchase of real
property. Tiffany Draper seconded the motion. A roll call vote was taken as follows:

Patrick Carroll — Yes Steve Wattles — Yes
Shannon Greer — Yes Matt Hafen — Yes
Tiffany Draper — Yes Kody Young — Yes

Being no further business for the closed meeting, Steve Wattles made a motion to come out of the closed
session. Patrick Carroll seconded the motion, which passed unanimously.

Next Meeting: The next regular Board meeting will be held on September 26, 2013 at 7:00 p.m.

Being no further business, Patrick Carroll made a motion to adjourn. Steve Wattles seconded the motion, which
passed unanimously.

Respectfully submitted by Matt Hafen, Secretary

APPROVED BY THE BOARD OF DIRECTORS ON SEPTEMBER 26, 2013


























































































