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These Minutes are Pending Board Approval

Mission Statement: “We are a community of learners. We will do whatever it takes to learn.
We are building a strong foundation by believing we can, working our plan, then feeling the power of

success.”

George Washington Academy
Thursday, June 22, 2023

7:30 p.m.

Board Meeting Minutes
Location: George Washington Academy

2277 South 3000 East
St. George, Utah
Library

The Board Training was held at 7:00 p.m. prior to the Board Meeting.

The Board meeting convened at 7:30 p.m.

Board Welcome: Kevin Peterson, CFO
Roll Call: Kevin Peterson, CFO
Prayer: Kevin Peterson
Pledge of Allegiance: Holly Myers

Board Members Present: Kevin Peterson, Amanda Mortenson, Holly Myers and Shauna
Mahoney. Shannon Greer, Casey Unrein, and Blake Clark attended via Zoom.

Others Present: Deborah Odenwalder, Debbie Kuavaka, Christine Giles, Kim Townes, Spencer
Adams, Ayelen Butler and family.

Approval of Minutes: Amanda Mortenson motioned to approve the minutes from the May 18,
2023 Board Meeting as found in the board packet. Holly Myers seconded.. The motion passed.
Shannon Greer, Amanda Mortenson, Holly Myers, Casey Unrein, and Shauna Mahoney voted in
favor. Kevin Peterson refrained from voting as he wasn’t in attendance at the May meeting.

Public Opportunity to Address the Board:
None

Set time for adjournment: Amanda Mortenson set time for adjournment at 8:45 p.m.

Administration Report: Christine Giles filled in for Blake Clark. Christine reports that all due
reports have been completed and sent to the state as assigned by them. Christine highlighted
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GWAs enrollment data, indicating that we are currently down in Kindergarten, 1st Grade is about
the same. The highest retention is with 6th grade with a waitlist and Administration is hopeful
that this will continue next year. Last year we had a smaller enrollment number for 4th grade
which has resulted in a waitlist of zero for 5th grade. Administration recognized that the
estimated student count may not be 1,060 as it typically goes down during the school year.
Christine indicated that Administration thought that the enrollment numbers being seen in 6th
and 7th grade are a result of the honor classes that GWA are going to offer next year. They have
noticed that 50% of our student population in those grades have signed up for these honor classes
and GWA has a great team of 6th and 7th grade teachers who are excited and knowledgeable so
they will be able to add some rigor and depth in their instruction. Last week, Christine, Chance,
and Steve oversaw the training of the new teachers. Day one was focused on adding rigor and
stronger instructional practices to our Tier 1 instruction. A large part of the decision to focus on
these things came from the review of our longitudinal data over the last 3 years on both ELA and
Math. By reviewing the data it was clear that GWA needed to pivot and place more emphasis on
Tier 1 instruction. In focusing more on Tier 1 instruction, it will allow for more in-depth
learning. As it was discussed with the teachers and presented with a schedule that would support
the additional focus on Tier 1, they seem to be really excited about it and respond. Admin will
discuss this to see how it will look to implement extra rigor but it may include extra practice at
home to support that. They will also be looking for ways to involve the parents. Amanda asked
what is the game plan for getting parents involved and how are we going to track it pushing our
higher achieving students. Christine reported that they will be monitoring data from the standard
testing and other assessments in place through GWA data tracking spreadsheet. She also reported
that though she’d have to verify with Blake Clark, she believed that all of this information will
be communicated at the Back to School night with the parents so that everyone will have a clear
understanding of what this increased rigor will look like in the classroom. Kevin requests that
Christine relay to Blake that the Board will want him to report how this program is performing
with the supporting data. Holly asks if Admin have considered allowing parents to opt in to a
level of rigor. Christine reports that for the upper grades, they have offered the honor classes and
then the grade level teams would meet to determine what that at home practice would look like
and how that would be communicated to the parents. Admin will continue to work on that as
they move forward so that they can present a clear plan to the board. Casey asked that with the
plan having an increase in Tier 1 intervention, how will it affect the Patriot time and other
intervention. Christine explained how the time in the day would break down in the day/week
specifically Patriot time. As they shift the professional coaching and development, they want to
ensure that the Tier 1 teaching practices are solid.

Moment of Appreciation: Kevin Peterson thanked Ayelen Butler for their service to GWA.
Ayelen relayed to the board her appreciation for GWA and the board. Kevin also thanked
Ayelen’s family for their sacrifice. Board members gave their appreciation and thanks as well.

Financial Report: Spencer presented the financial report as of May 31, 2023 and noted that if
the board had looked at the financial committee meeting minutes, they would have noticed that
there were a lot of adjustments to the forecast. He reports that it is more typical now at the end of
the year than any other point of the year due to the committee fine tuning the budget that is
available for board approval tonight. So they are adjusting this forecast to a realistic but safe
number to where the committee predicts GWA will end at Fiscal Year end. Spencer pointed out
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the percentage of Forecast on the Budget report, noting that it is still primarily green. The goal is
to be mindful to ensure that we do not have more expenses than what we have budgeted for.
Spencer explained what would happen if we did have more expenses than what we have
budgeted for. GWA’s operating margin increased by 0.6%, service coverage increased by 0.05
and day cash on had increased by 1 day compared to last month. Overall in a great position as we
have been throughout the year. Everything is pointing to ending the year very healthy. The audit
fund will start at the beginning of August. Casey requested that Spencer explain the
Dividends/CapEx fund to the board. Spencer drew the Board’s attention to where the board can
find the CapEx fund in the board packet. Traditionally, GWA has placed $150,000 plus carry
over into that fund to build that fund up so when we have big projects or expenses come up we
have the money to pay for it when we need to and not overspend it. Last year GWA put together
a special project fund where anything above and beyond the $350,000 required goes into the
special project fund. Holly asked for examples of what would come out of the CapEx fund
versus the special project fund. Spencer and Kevin gave examples and why those examples
would qualify for each fund. Kevin explained why the CapEx funds are useful/necessary for the
budget. Amanda asked what a Sweep means since Kevin used it and Kevin explained that it was
the act of taking the excess being placed on a separate line to ensure saving to allow for us to
stay within budget. Holly asked if it was an annual sweep and Kevin confirmed it. Holly asked if
this was the first year of this line and Spencer and Kevin reported that it was added mid last year.
Holly also asked if there are restrictions on the fund. Kevin explained how the fund restrictions
work. Casey also explained that some expenses in that fund will also be an asset such as property
improvements.

Committee Reports:
● Policies Committee – Nothing to report. Christine reports that there will be some state

policies that will be adopted and the committee working on adopting those.
● Finance Committee – There will be some reports/budgets that will be addressed in the

Action Items.
● Benefits Committee – Nothing to report. But good things are coming.
● Curriculum Committee – Christine has replaced LaNessa Stevens as the Chair and there

is a new curriculum committee that comprises of 6th and 7th grade ELA teachers because
next year’s goal is to develop a new curriculum for those grade levels. One of the 7th
grade teachers is coming from a secondary background so will be beneficial in finding
the right curriculum for us.

● Outreach Committee – Nothing to report. Working on scheduling a meeting.
● Technology Committee – Nothing to report.
● LAND Trust Committee – Nothing to report.
● PTO Committee – Amanda presented the PTO End of Year Report/Audit and asked if

there were any questions. Kevin asked about the “Must Spend” on the Budget. Amanda
reports that Blake was aware of it and that Blake is working with the Librarian to utilize
the fund in books as it needs to be used in literature. Teacher’s are providing book
recommendations to help supplement curriculum or things that are being discussed in the
classroom. Kevin praised the Recommendation section in the report indicating that they
made a ton of sense going forward. Kevin requested that there be a way to make it easier
for the PTO board to get funds back that they raised when needed. Amanda will follow
up with Sharon Moss, the PTO treasurer, for what they may recommend on facilitating
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this request. Holly asked who is going to be responsible for carrying out the
recommendations of the report. Amanda explained the steps that they are already
addressing and that she’s been in contact with the administration and they are working on
the remaining. Specifically, they are looking at creating a procedure or process that would
let teachers and/or staff know that funds should be requested from the school first and
then brought to the PTO and that any requests will be considered against restrictions such
as, “is it benefitting all students”. Blake, via Zoom, reported that he had already met with
Amber from the PTO and the current plan is that Amber will come to a faculty meeting
and they will create an infographic flier to go forward. Amanda also reported that the new
PTO board will start July 1st. Casey also advised that interest rates are up and that the
PTO should look at getting some of these excess funds into a CD or something to get
some of these funds working for the PTO. Amanda requests that Kevin or Chase sit down
with the PTO treasurers to help them with figuring Casey’s recommendation. Shannon
praised the PTO Report/Audit in its entirety and noted it's the first time. She also
indicated the report will set up future years to come.

● Board Development Committee – It has been discussed that we want to add another
Board member and so Shannon asked that Board members reach out to parents in their
influence and bring names to the July meeting. Shannon also stated that at the Board
Retreat in July, the board will look at what the training will look like for the coming year.
Holly asked if it would be better if the next member was selected in time for the July
board meeting. Shannon agrees that it would be helpful and requests that Board members
get their suggestions to her in the next couple of days. Amanda asked what skill sets the
board should be looking for in their candidates. Shannon stated that in the past that she
has appreciated an attorney, not to give legal advice, but for their experience in legaleze,
local business owners, or parents that have marketing experience are who she’s thought
of. Kevin also stated that he appreciated JayCee’s perspective coming from someone who
had taught in the classroom. Shannon stated that someone that has children in the school
would be ideal but not required. Shannon also gave suggestions on how to do the invite.
Holly asked if there is a list of Board member responsibilities and expectations and the
time commitment to provide to those that are interested. Shannon indicated that is
possible but that she’ll have to get back to her computer.

● Campus Management Committee – Nothing to report. Everything is in the packet for
action items.

Discussion and/or Action Items:
● Expenditures over $5,000
● FY23 Final Budget Approval (Board Packet Pg. 42) Holly motioned to approve the

FY23 Final Budget as found in the Board Packet. Shauna seconded. The motion passed
unanimously. All present voted in favor: Kevin Peterson, Shannon Greer, Amanda
Mortenson, Holly Myers, Casey Unrein, and Shauna Mahoney.

● FY24 Original FY24 Budget Approval (Board Packet Pg. 43) Amanda motioned to
approve Fiscal Year 24 Original Budget Approval as outlined in the board packet. Holly
seconded. The motion passed unanimously. All present voted in favor: Kevin Peterson,
Shannon Greer, Amanda Mortenson, Holly Myers, Casey Unrein, and Shauna Mahoney.
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● Special Education Policies and Procedures Manual Approval (Board Packet Pg. 47)
Holly motioned to accept the Special Education Policies and Procedures Manual as
proposed in the board packet. Amanda seconded. Holly asked if this was a whole new
packet or just an update. Kim Towne explained that the state released a new model and so
GWA was required to adopt the new model. Kim also explained how the old model
wasn’t working and how the new model is going to be better and give a better
representation. Holly asked how it will affect the number of students that will qualify for
this model. Kim explains how the models will have similar numbers of qualifying
students so the number will balance out. Any student that was receiving the previous
services before but now does not qualify to start the new would have to be assessed to
look at all the interventions that GWA can provide as a Tier level II intervention to show
that they don’t need special education. The motion passed unanimously. All present voted
in favor: Kevin Peterson, Shannon Greer, Amanda Mortenson, Holly Myers, Casey
Unrein, and Shauna Mahoney.

● Renewal of the Mango Phone System (Board Packet Pg. 137) Kevin reports that this is
for year 2 on a 3 year contract. Shauna motioned to accept the bid from Mango for a new
phone system as proposed and outlined in the board packet. Amanda seconded. Casey
points out that this approval is for the future year (23-24) in the bid process and will go in
next year’s budget. The motion passed unanimously. All present voted in favor: Kevin
Peterson, Shannon Greer, Amanda Mortenson, Holly Myers, Casey Unrein, and Shauna
Mahoney.

● Asphalt Seal and Crack Repair (Board Packet Pg. 142) Amanda motioned to accept
the action for the asphalt seal and crack repair as outlined in the board packet for the
price of $10,271.10. Holly seconded. Holly asked why the decision was made to go with
the lowest rate option available. Kevin explained that it was the price and because the
warranty didn’t change between the options. Holly asked if this would be the same
material that we already have and Kevin confirmed. Amanda asked how long this was
going to take to be done due to concern about the muralist coming to do stencil work in
the back. Blake reported that he’ll contact the muralist to coordinate. The motion passed
unanimously. All present voted in favor: Kevin Peterson, Shannon Greer, Amanda
Mortenson, Holly Myers, Casey Unrein, and Shauna Mahoney.

● New Marquee on 3000 East Approval (Board Packet Pg. 151) Holly motioned to
approve the proposal for the new marquee in the amount of $94,190 with $60,000 coming
from land and site improvement from the 2023 budget and the rest from the 2024 budget
when installed. Shauna seconded. Holly put the proposed design on the board screen to
allow the Board to see what the proposed marquee looked like again and walked through
the design. Kevin asked to confirm the dimensions which Holly stated that the people
pictured below are to scale to the marquee. Blake and Holly explained what restrictions
on the height were. Shannon asked that we ensure that we are in compliance with any
codes that may affect the sign. Blake states that he’ll have Jessica follow up with the city
to ensure that the proposed marquee follows city code. Holly asked if the motion should
be amended. Shannon explained her opinion that an amendment would be beneficial.
Holly amends her motion to approve the new marquee in the amount of $94,190 pending
approval from the city that it is up to code. Amanda seconded the amendment. The
motion passed unanimously. All present voted in favor: Kevin Peterson, Shannon Greer,
Amanda Mortenson, Holly Myers, Casey Unrein, and Shauna Mahoney.
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● Roof Repair-Project #1-Old part of the building (Board Packet Pg. 179) Amanda
makes a motion to approve the proposal for the roof repairs as outlined in the board
packet in the amount of $125,312.00. Shauna seconded. Holly asks how this will affect
the depreciation schedule. Kevin explains how the depreciation will work. Kevin points
out that in the board packet there is the quote for both project 1 of $125,312 and project 2
of $98,688. Kevin explains that this proposal may need change to address the current leak
in the Gym as it’s in project 2. Holly asked why the roof repair was split into 2 projects.
Blake reports that they were concerned with price so they broke it up into 2 projects to
make it possible to split the repair between budget years but it came out to be cheaper
than what they thought it would be. Shannon asked why the Gym wasn’t on project 1
instead of 2. Blake said that project 1 has the K grade hallway/classes which is actually
worse than the gym. Holly asks Blake what he anticipated the cost would be for the
whole building. Blake reported that he was concerned that it would be closer to the cost
of the parking lot but admitted that he doesn’t have experience in roofing so he wouldn’t
have the knowledge to estimate the costs. Holly asked if it would be better to do both
parts at the same time. Blake reports that the Administration would prefer that both
projects be done at the same time. Kevin explains that we have the funds to do both
projects. Holly states that if the Board wanted to approve both projects tonight then the
motions would have to be amended. Kevin confirmed that was the case. Amanda amends
the motion to do both projects and to not to exceed $224,000. Shauna seconded her
amendment. Casey requests that in future that any quotes that have been rejected still be
included for purposes of transparency The motion passed unanimously. All present voted
in favor: Kevin Peterson, Shannon Greer, Amanda Mortenson, Holly Myers, Casey
Unrein, and Shauna Mahoney.

● Establish formal Audit Committee and appoint members (Board Packet Pg. 183)
Amanda motioned to approve the establishment of the Audit Committee and appointed
members as outlined in the board packet. Holly seconded. Casey explained the committee
and regulating body. Casey also explained the perimeters of the committee members.
Kevin asked when Casey wanted to appoint the members to which Casey indicated
ideally the Board would appoint the members tonight. Casey nominated himself and
Kevin due to expressed interest but would like the 3rd member to be someone not on the
financial committee once we have our 7th Board member. Kevin qualifies that the actual
appointment will be another motion. The motion passed unanimously. All present voted
in favor: Kevin Peterson, Shannon Greer, Amanda Mortenson, Holly Myers, Casey
Unrein, and Shauna Mahoney. Shauna motions to accept Casey and Kevin to the Audit
committee. Amanda seconded the motion. The motion passed unanimously. All present
voted in favor: Kevin Peterson, Shannon Greer, Amanda Mortenson, Holly Myers, Casey
Unrein, and Shauna Mahoney. Casey explains how the Audit reports will be reported to
the Board.

Closed Meeting – none.

Reconvene— Take all appropriate action in relation to closed session items.
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Next Meeting: The next regular Board Meeting will be held on July 27th, 2023 at 4:00 pm to
9:00 pm and will be the Board Retreat. Location of meeting to be determined.

Adjournment: The board adjourned at 9:02 p.m. Holly Myers motioned to adjourn. Motion
carried.

Written by Deborah Odenwalder, Board Clerk



Financial Summary
as of June 30, 2023

100% through the Year BUDGET REPORT EXPENSES RATIOS

Year-to Date Approved % of
Actuals Budget Forecast

Enrollment 1013 1010 1005 Actual Goal Covenant
Revenue

1000 Local 529,919$                  226,049$                  520,091$                  102% Operating Margin 3.9% 5% 0.0%
3000 State 9,082,246$              8,618,679$              9,098,601$              100%
4000 Federal 346,672$                  463,667$                  504,986$                  69% Debt Service Coverage 1.31 1.25 1.05 0.00

Total Revenue 9,958,837$              9,308,395$              10,123,678$           98%

Days Cash on Hand          306 130 30 5                    
Expenses 304595

100 Salaries 4,880,063$              4,853,645$              5,068,674$              96% Building Payment % 13.2% < 22% 0.0%
200 Benefits 1,269,304$              1,286,490$              1,353,244$              94%
300 Prof & Technical Services 456,800$                  424,167$                  500,723$                 91%
400 Purchased Property Services 82,039$                    84,000$                    86,280$                   95%
500 Other Purchase Services 64,922$                    68,300$                    68,300$                   95%
600 Supplies and Materials 643,135$                  655,797$                  722,200$                 89%
700 Property, Equipment 446,837$                  342,800$                  592,964$                 75%
800 Debt Service and Misc 1,249,815$              1,334,713$              1,334,713$              94%

Total Expenses 9,092,915$              9,049,911$              9,727,097$              93%

Net Income from Operations 865,922$                 258,484$                 396,581$                 218%

Operating Margin 8.7% 2.8% 3.9%

Month Ending Cash Balance 8,148,484$                   A S O N D J F M A

Days Cash on Hand 306                           K 127 129 133 134 135 133 134 134

Actual Ytd Forecast 1 133 132 130 129 129 129 130 129

5,841,739$         5,841,739$         2 140 140 141 140 140 140 140 137

3 140 140 140 137 138 137 138 136

Reserves Added this Year 865,922$            396,581$            4 123 120 122 121 119 121 121 122

5 131 131 132 133 133 133 133 132

Project 1 -$                         -$                         6 108 107 108 108 106 105 105 105

7 99 99 99 99 98 99 99 100

Total 1001 998 1005 1001 998 997 1000 995 0

New Reserve Balance 6,707,661$        6,238,320$        
WPU

Created by Red Apple

Prior Mth Change

862.51

Forecast
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Budget Detail Report 100.00%

(1013 Students) (1010 Students) 1005

FY22 
Actuals

Current Yr 
Actuals

Approved 
Budget Changes Forecast % of Forecast

% Change From 
Prior Mth

Revenue
1000 Revenue From Local Sources

1510 Interest 36,256$              254,766$           33,500$            222,500$           256,000$           99.5% 14.5%
1600 Food Services 33,519$              223,886$           175,000$          43,341$             218,341$           102.5% 2.5%
1741 Student Activities and Fees 8,332$                1,953$                6,000$              (4,000)$              2,000$               97.7% 0.0%
1741 Textbook and Library Fees 229$                   -$                        -$                       -$                       -$                       0.0% 0.0%
1920 Donations 11,497$              14,778$              6,349$              8,429$               14,778$             100.0% 0.0%
1920 GWA Gives Back 5,009$                1,289$                -$                       1,289$               1,289$               100.0% 0.0%
1920 Background Checks 1,496$                1,264$                1,200$              30$                    1,230$               102.8% 2.8%
1920 Staff Lounge 2,723$                3,157$                3,000$              -$                       3,000$               105.2% 33.8%
1920 Principal Discretionary 162$                   -$                        -$                       -$                       -$                       0.0% 0.0%
1920 Dixie Direct Fundraiser -$                        8,480$                -$                       8,558$               8,558$               99.1% 0.0%
1930 Sales of Assets 6,573$                14,895$              1,000$              13,895$             14,895$             100.0% 0.0%
1990 Miscellaneous Income 5,319$                5,451$                -$                       -$                       -$                       0.0% -7.9%

Total 1000:     111,115$           529,919$           226,049$         294,042$          520,091$          101.9% 7.8%
3000 Revenue From State Sources MSP

30-3005 Regular School Program K 277,873$           291,444$           297,672$          (6,228)$              291,444$           100.0% 9.1%
30-3010 Regular School Program 1-12 3,011,210$        3,164,957$        3,226,515$       (61,558)$           3,164,957$       100.0% 9.0%
30-3020 Professional Staff 230,673$           219,093$           226,817$          (7,724)$              219,093$           100.0% 8.5%
31-1205 Sped Educ Reg Add-On  WPUS 358,660$           451,736$           372,386$          79,350$             451,736$           100.0% 9.1%
31-1210 Sped Educ Reg Self Contained 31,022$              40,335$              31,025$            9,310$               40,335$             100.0% 9.1%
31-1220 Sped Educ Extended Year Program 2,259$                3,721$                3,331$              390$                  3,721$               100.0% 9.1%
31-1225 Sped Educ State Programs 5,997$                7,355$                5,557$              1,798$               7,355$               100.0% 9.1%
31-1278 Sped Educ Stipends Extended Year 1,904$                672$                   784$                  (112)$                 672$                  100.0% 0.0%
31-5201 Class Size Reduction K-8 351,803$           373,915$           345,922$          28,099$             374,021$           100.0% 9.1%
31-5344 Enhancement for At-Risk Student 64,658$              91,935$              63,577$            28,358$             91,935$             100.0% 9.1%
31-5901 Career and Tech Ed Dist. Add-On 5,668$                6,087$                5,897$              190$                  6,087$               100.0% 9.1%
31-5903 CTE Comprehensive Counseling 20,000$              20,000$              19,666$            334$                  20,000$             100.0% 9.1%
32-0500 Charter School Admin. Costs Base Funding 96,528$              94,613$              94,914$            (301)$                 94,613$             100.0% 9.1%
32-5619 Charter School Local Replacement 2,746,917$        2,958,636$        2,899,000$       59,636$             2,958,636$       100.0% 9.1%
32-5651 Educator Professional Time -$                        86,875$              -$                       86,875$             86,875$             100.0% 0.0%
32-5653 Public Ed Capital & Technology -$                        128,603$           -$                       128,603$           128,603$           100.0% 0.0%
33-5641 Early Intervention - OEK 152,652$           150,000$           152,652$          (2,652)$              150,000$           100.0% 9.1%
33-5805 Early Literacy 51,450$              31,910$              50,590$            (18,680)$           31,910$             100.0% 8.5%
34-5642 Elementary School Counselor Grant 50,000$              50,000$              50,000$            -$                       50,000$             100.0% 0.0%
34-5807 Teacher Salary Supplement Program -$                        3,570$                -$                       3,570$               3,570$               100.0% 0.0%
34-5868 Teacher Supplies and Materials 7,415$                7,372$                7,415$              (43)$                   7,372$               100.0% 0.0%
34-5876 Educator Salary Adjustment 248,457$           260,792$           248,457$          12,335$             260,792$           100.0% 9.1%
34-5911 ELL Software 6,632$                4,226$                -$                       4,226$               4,226$               100.0% 0.0%
35-5420 School Land Trust Program 134,357$           137,330$           137,145$          185$                  137,330$           100.0% 0.0%
35-5655 Digital Teaching & Learning 62,886$              60,836$              58,919$            1,917$               60,836$             100.0% 0.0%
35-5666 Professional Learning Grant -$                        9,033$                -$                       9,033$               9,033$               100.0% 9.1%
35-5678 TSSA 165,244$           197,799$           163,633$          42,027$             205,660$           96.2% 8.6%
35-5679 School Based Mental Health Grant 54,851$              55,474$              54,851$            623$                  55,474$             100.0% 0.0%
35-5810 Library Books & Elective Resources 1,067$                1,067$                1,049$              18$                    1,067$               100.0% 9.1%

Library ARPA Physical Collection Grant 2,000$                -$                        -$                       -$                       -$                       0.0% 0.0%
Children & Teen Enhancement Grant 3,000$                -$                        -$                       -$                       -$                       0.0% 0.0%

38-5654 Period Products in Schools -$                        2,244$                -$                       -$                       -$                       0.0% 0.0%
38-5673 Substance Prevention 2,333$                4,000$                2,294$              1,706$               4,000$               100.0% 0.0%
38-5674 Elementary Suicide Prevention 1,000$                1,000$                1,000$              -$                       1,000$               100.0% 0.0%
38-5697 LETRS Professional Development Grant -$                        48,637$              -$                       48,637$             48,637$             100.0% 0.0%
38-8070 School Lunch (Liquor Tax) 121,242$           88,363$              70,000$            30,000$             100,000$           88.4% 12.5%
35-5882 Beverly Taylor Sorenson Grant 26,541$              28,616$              27,611$            -$                       27,611$             103.6% 9.1%

Total 3000:     8,296,299$       9,082,246$       8,618,679$      479,922$          9,098,601$      99.8% 9.2%
4000 Revenue From Federal Sources

42-7210 ESSER CARES -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
42-7215 ESSER II CARES 45,009$              22,140$              29,231$            -$                       29,231$             75.7% 0.0%
42-7220 GEERS 22,714$              -$                        -$                       -$                       -$                       0.0% 0.0%
42-7225 ESSER III ARP 448,374$           33,005$              54,000$            -$                       54,000$             61.1% 0.0%
45-7280 Corona Relief Grant -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
45-7522 IDEA Pre-School 2,588$                -$                        2,588$              (260)$                 2,328$               0.0% 0.0%
45-7524 IDEA Flow-Through 141,461$           -$                        141,461$          (2,087)$              139,374$           0.0% 0.0%
45-8075 National School Lunch Program 46,614$              94,514$              40,000$            49,000$             89,000$             106.2% 12.4%
45-8075 Free & Reduced Reimbursement 545,496$           111,907$           115,000$          -$                       115,000$           97.3% 12.8%
45-8075 School Breakfast Program 57,387$              34,053$              35,000$            -$                       35,000$             97.3% 11.7%
45-8081 Emergency Operating Funds 536$                   -$                        -$                       -$                       -$                       0.0% 0.0%
47-7290 CARES UEN WiFI -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
48-7801 Federal Title I A 93,232$              42,905$              32,784$            8,269$               41,053$             104.5% 329.1%
48-7860 Federal NCLB Title II A 14,409$              8,148$                13,603$            (13,603)$           -$                       0.0% 0.0%

Total 4000:     1,417,820$       346,672$           463,667$         41,319$            504,986$          68.6% 24.3%
Total Revenue:     9,825,234$       9,958,837$       9,308,395$      815,283$          10,123,678$    98.4% 9.6%

Actuals as of:   June 30, 2023                     Percentage of Year: 100%



(1013 Students) (1010 Students) 1005

FY22 
Actuals

Current Yr 
Actuals

Approved 
Budget Changes Forecast % of Forecast

% Change From 
Prior Mth

Expenses
100 Salaries

121 Administration  348,257$           398,644$           390,906$          8,000$               $398,906 99.9% 11.9%
131 Teachers 2,464,001$        2,731,792$        2,653,940$       97,715$             $2,751,656 99.3% 9.3%
131 Special Education Salaries 209,402$           224,935$           223,304$          91,159$             $314,463 71.5% 9.4%
132 Substitute Teachers (PTO Stipend) 8,326$                17,677$              30,000$            -$                       30,000$             58.9% 0.0%
132 SpEd Substitutes -$                        -$                        5,000$              -$                       5,000$               0.0% 0.0%
131 Stipends / Merit Pay 80,397$              55,715$              52,020$            6,980$               59,000$             94.4% 3.7%

Summer Professional Development 60,000$              -$                       60,000$             60,000$             100.0% 400.0%
LETRS Training Stipend 72,500$              65,000$            7,500$               72,500$             100.0% 0.0%
LAND TRUST - Stipends 1,125$                -$                        -$                       -$                       -$                       0.0% 0.0%
Special Education Stipends (After School) 43,904$              4,100$                -$                       -$                       -$                       0.0% 64.0%
ESSER II - Stipends 3,000$                11,125$              12,000$            -$                       12,000$             92.7% 0.0%
ESSER III - After School Stipends 58,250$              58,500$              54,000$            -$                       54,000$             108.3% 0.0%

142 Counselor 151,048$           174,574$           171,182$          6,000$               $177,182 98.5% 9.2%
143 School Nurse 2,717$                4,095$                9,075$              (4,075)$              $5,000 81.9% 4.3%
145 Librarian / Literacy Aide 12,483$              15,410$              23,835$            (8,335)$              $15,500 99.4% 2.3%
152 Secretaries 110,496$           123,438$           121,982$          -$                   $121,982 101.2% 7.0%
161 Teacher Aides, Reading Specialists & Subs 287,163$           404,165$           419,165$          -$                   $419,165 96.4% 4.6%
161 LAND TRUST - K Aide/Student Support Para 30,935$              34,000$              34,000$            -$                   34,000$             100.0% 0.0%
161 SpEd Aides & Speech Therapist 127,717$           143,621$           159,398$          -$                   $159,398 90.1% 5.5%
162 Computer Aides 36,595$              20,417$              21,005$            -$                   $21,005 97.2% 4.6%
182 Custodial & Maintenance 110,269$           87,841$              107,917$          -$                   $107,917 81.4% 9.2%
191 Lunch Room Aide 231,425$           237,514$           299,916$          (49,916)$           $250,000 95.0% 5.1%

Total 100:     4,317,510$       4,880,063$       4,853,645$      215,029$          5,068,674$      96.3% 9.7%
200 Employee Benefits

220 Social Security 281,966$           328,958$           339,044$          38,550$             377,594$           87.1% 9.8%
LAND TRUST - BENEFITS 4,574$                2,891$                2,601$              -$                       2,601$               111.1% 11.1%
SpEd Social Security 23,687$              22,540$              29,659$            -$                       29,659$             76.0% 8.0%

230 Retirement 203,879$           211,934$           214,523$          -$                       214,523$           98.8% 9.7%
240 Group Insurance 668,982$           642,934$           656,000$          15,000$             671,000$           95.8% 8.6%
240 Deductible Stipend 15,868$              29,796$              15,000$            13,000$             28,000$             106.4% 13.0%
270 Worker's Compensation Fund 15,225$              18,867$              16,425$            2,442$               18,867$             100.0% 0.0%
280 Unemployment Insurance 8,483$                11,384$              13,238$            (2,238)$              11,000$             103.5% 49.1%

Total 200:     1,222,664$       1,269,304$       1,286,490$      66,754$            1,353,244$      93.8% 9.3%
300 Purchased Professional & Technical

320 Special Education Contractors 100,505$           120,248$           120,610$          -$                       120,610$           99.7% 5.3%
320 Counseling Services - (FY20 LCSW-Mental Health) -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
330 Employee Training & Development 32,005$              -$                        30,000$            (25,000)$           5,000$               0.0% 0.0%

TSSA - Training & Development -$                        30,000$              -$                       30,000$             30,000$             100.0% 0.0%
LAND TRUST - Training & Development 9,134$                1,232$                24,000$            -$                       24,000$             5.1% 0.0%
SpEd Training & Development 1,800$                6,000$                -$                       6,000$               6,000$               100.0% 0.0%
LETRS Professional Learning Grant PD 48,637$              48,637$             100.0% 0.0%

330 SEDC Services -$                        2,583$                3,891$              -$                       3,891$               66.4% 0.0%
340 Audit 22,070$              22,134$              22,070$            64$                    22,134$             100.0% 0.0%
345 Business Manager Services 76,800$              78,336$              78,336$            -$                       78,336$             100.0% 9.1%
349 Legal Services 1,638$                4,428$                15,000$            -$                       15,000$             29.5% 7.7%
350 Technical Services (IT) 98,144$              96,419$              101,760$          -$                       101,760$           94.8% 9.1%
580 Admin & Teacher Travel (Meals) 29,004$              15,428$              20,280$            (6,280)$              14,000$             110.2% 35.8%

TSSA - Travel -$                        20,280$              -$                       20,280$             20,280$             100.0% 0.0%
LAND TRUST - Travel 6,538$                6,000$                6,000$              -$                       6,000$               100.0% 0.0%
SpEd - Travel 2,621$                5,075$                2,220$              2,855$               5,075$               100.0% 0.0%

Total 300:     380,259$           456,800$           424,167$         27,919$            500,723$          91.2% 5.8%
400 Purchased Property Services

411 Water/Sewage 10,597$              9,628$                12,000$            -$                       12,000$             80.2% 8.6%
412 Disposal Services 11,222$              14,246$              13,000$            2,480$               15,480$             92.0% 0.0%
420 Cleaning Services 2,684$                5,313$                4,000$              1,800$               5,800$               91.6% 0.0%
431 Lawn Care Services 10,700$              11,800$              12,000$            -$                       12,000$             98.3% 7.8%
431 Non-Technology Repairs & Maintenance 31,073$              35,423$              30,000$            3,000$               33,000$             107.3% 21.7%
432 Copy Machine Servicing 9,145$                5,629$                13,000$            (5,000)$              8,000$               70.4% 0.0%

Total 400:     75,421$             82,039$             84,000$           33,054$            86,280$            95.1% 10.7%
500 Other Purchased Services

522 Property & Liability Insurance 42,668$              45,243$              45,300$            -$                       45,300$             99.9% 12.0%
530 Telephone 10,127$              11,586$              11,000$            -$                       11,000$             105.3% 971.8%
540 Marketing 9,042$                7,923$                9,000$              -$                       9,000$               88.0% 0.0%
590 Field Trips / Bus Rental 100$                   170$                   3,000$              -$                       3,000$               5.7% 0.0%

Total 500:     61,937$             64,922$             68,300$           -$                       68,300$            95.1% 31.0%
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600 Supplies and Materials
610a Classroom Supplies 50,898$              17,482$              63,000$            (43,000)$           20,000$             87.4% 7.6%

TSSA - Supplies -$                        3,226$                -$                       18,320$             18,320$             17.6% 1.9%
LAND TRUST 3,227$                11,967$              12,000$            -$                       12,000$             99.7% 0.0%
ESSER II - Supplies -$                        17,171$              17,000$            -$                       17,000$             101.0% 0.0%

610b Special Ed Supplies 7,321$                5,806$                10,000$            -$                       10,000$             58.1% 11.6%
610c Theatre Supplies 3,334$                6,886$                4,000$              3,000$               7,000$               98.4% 0.0%
610d CCA Expenses 7,159$                4,843$                5,179$              -$                       5,179$               93.5% 0.0%
610e Student Activity Supplies / Incentives 9,655$                13,713$              18,000$            (2,000)$              16,000$             85.7% 0.7%
610f Board Expenses/meals 3,393$                3,646$                7,000$              -$                       7,000$               52.1% 0.8%
610g Office Supplies/General 24,713$              27,417$              28,000$            -$                       28,000$             97.9% 1.1%
610h Safety Supplies 2,322$                3,666$                3,000$              1,000$               4,000$               91.7% 1.3%
610i GWA Gives Back 5,096$                1,295$                -$                       1,295$               1,295$               100.0% 0.0%
610j First Aid Supplies 398$                   862$                   1,000$              -$                       1,000$               86.2% 0.0%
610k Director Discretionary Fund 9,693$                10,587$              10,000$            -$                       10,000$             105.9% 8.2%

610m Staff Lounge 5,570$                5,797$                5,500$              272$                  5,772$               100.4% 0.4%
610n Swag Store 4,821$                -$                        -$                       -$                       -$                       0.0% 0.0%
610o Christmas Party 4,018$                3,780$                4,018$              -$                       4,018$               94.1% 0.0%
610p Health and Wellness Incentives 1,793$                2,285$                4,000$              -$                       4,000$               57.1% 4.1%

621 Natural Gas 10,144$              13,925$              12,500$            1,500$               14,000$             99.5% 2.0%
622 Electricity 40,467$              43,158$              40,000$            3,000$               43,000$             100.4% 10.8%
630 School Lunch Prgm 208,598$           219,240$           200,000$          30,000$             230,000$           95.3% 0.3%
641 Textbooks/Curriculum 26,138$              36,474$              76,081$            (20,200)$           55,881$             65.3% 0.0%

TSSA - Curriculum -$                        39,200$              -$                       39,200$             39,200$             100.0% 0.0%
UCCRSC -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
Digital Teaching & Learning Curriculum 51,395$              45,836$              43,919$            1,917$               45,836$             100.0% 0.0%
SpEd - Textbooks/Curriculum -$                        29,855$              -$                       29,855$             29,855$             100.0% 0.0%

644 Library Books  9,654$                5,318$                7,000$              -$                       7,000$               76.0% 0.0%
670 Educational Software 21,357$              6,236$                26,500$            (10,800)$           15,700$             39.7% 0.0%

TSSA - Educational Software -$                        10,800$              -$                       10,800$             10,800$             100.0% 0.0%
LAND TRUST - Educational Software 14,501$              14,700$              14,700$            -$                       14,700$             100.0% 0.0%
SpEd - Educational Software 1,343$                690$                   3,400$              -$                       3,400$               20.3% 0.0%
ESSER III - Educational Software 29,360$              -$                        -$                       -$                       -$                       0.0% 0.0%

680 Maintenance Supplies & Material 29,619$              37,274$              40,000$            2,244$               42,244$             88.2% 0.0%
ESSER III - Maintenance Supplies 5,123$                -$                        -$                       -$                       -$                       0.0% 0.0%

Total 600:     591,110$           643,135$           655,797$         66,403$            722,200$          89.1% 1.3%
700 Property

710 Land and Site Improvements & Building 30,499$              92,792$              25,000$            82,000$             107,000$           86.7% 285.2%
733 Furniture and Fixtures 15,649$              19,702$              20,000$            -$                       20,000$             98.5% 0.0%

SpEd - Furniture and Fixtures -$                        1,296$                -$                       1,296$               1,296$               100.0% 0.0%
734 Technology Hardware 19,393$              1,346$                2,700$              -$                       2,700$               49.9% -0.1%

LAND TRUST - Hardware 50,403$              49,510$              55,000$            -$                       55,000$             90.0% 0.0%
SpEd - Tech Hardware 4,485$                3,453$                -$                       345$                  345$                  1000.9% 900.9%
ESSER III - Tech Hardware 332,124$           -$                        -$                       -$                       -$                       0.0% 0.0%
Digital Teaching & Learning Hardware -$                        15,000$              15,000$            -$                       15,000$             100.0% 0.0%

736 Technology Software 46,451$              3,789$                48,000$            (48,000)$           -$                       0.0% 532.6%
TSSA - Software 48,000$              48,000$             48,000$             100.0% 0.0%
LAND TRUST - Software 7,712$                5,500$                5,500$              -$                       5,500$               100.0% 0.0%
SpEd - Software 1,600$                1,680$                1,600$              80$                    1,680$               100.0% 0.0%

739 Kitchen Equipment 4,168$                23,440$              20,000$            3,440$               23,440$             100.0% 0.0%
790 Cap Ex Fund 127,067$           181,329$           150,000$          163,003$           313,003$           57.9% 2.1%

Total 700:     639,551$           446,837$           342,800$         250,164$          592,964$          75.4% 21.4%
800 Debt Service & Miscellaneous

810 Dues and Fees 11,165$              13,167$              15,000$            -$                       15,000$             87.8% -0.2%
830 Bond Restricted Assets (Interest) 530,913$           450,035$           500,913$          -$                       500,913$           89.8% 9.5%
840 Bond Restricted Assets (Principal) 750,000$           779,313$           785,000$          -$                       785,000$           99.3% 9.5%
833 Bond Fees 57,240$              7,300$                33,800$            -$                       33,800$             21.6% 0.0%
890 Miscellaneous 3,486$                -$                        -$                       -$                       -$                       0.0% 0.0%

Total 800:     1,352,804$       1,249,815$       1,334,713$      -$                       1,334,713$      93.6% 9.4%
Total Expenses:          8,641,256$       9,092,915$       9,049,911$      659,323$          9,727,097$      93.5% 9.4%

Net Income:          1,183,978$     865,922$        258,484$       155,960$       396,581$       218.3%

250,000$       
361,805$       Food Service: 34,776$                 

34,776$          SpEd: (48,234)$               

Cap Ex Fund:         At year end: 168,402$       Use: $177,616 At year end: 300,076$         
(Unrestricted over $350,000)  Special Project Fund: Beg of Year 97,843$         At year end: 109,648$         

Fund Reserve:          5,841,739$     6,100,223$    6,203,544$    

Goal for Unrestircted Net Income:
Unrestricted Net Income:

Restricted Net Income:

Restricted Forecasted Spend Down



Jun 30, 23

ASSETS
Current Assets

Checking/Savings
8110 · Cash in Banks

8111 · Cache Valley Bank Accounts
1 · Petty Cash 179.07
8111.1 · Cache Valley Bank (2050) 1,481,911.43
8111.2 · Cache Valley Bank Debit (0459) 5,589.11

Total 8111 · Cache Valley Bank Accounts 1,487,679.61

8116 · PTIF 6,660,804.27
8120 · US Bank Accounts

8120.1C · Principal Fund 2015 (80001) 205,801.24
8120.2 · Interest Fund 2008 (9002) 0.02
8120.2B · Interest Fund 2011 (5001) 0.01
8120.2C · Interest Fund 2015 (80002) 130,323.12
8120.3C · Reserve Fund 2015 (80003) 1,285,912.50
8120.5C · Repair & Rplcmnt 2015 (80005) 150,000.00
8120.6C · Expense Fund 2015 (80006) 73,502.93

Total 8120 · US Bank Accounts 1,845,539.82

Total 8110 · Cash in Banks 9,994,023.70

Total Checking/Savings 9,994,023.70

Other Current Assets
8130 · Accounts Recievable

8133 · State 898.00
8135 · Utah State Sales Tax 3,415.22

Total 8130 · Accounts Recievable 4,313.22

Total Other Current Assets 4,313.22

Total Current Assets 9,998,336.92

TOTAL ASSETS 9,998,336.92

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

9513 · Accounts Payable-bill.com 87,731.43

Total Accounts Payable 87,731.43

Credit Cards
9531 · Visa Card

9531a · VISA Card - Jessica's Card 606.87
9531b · VISA Card - Blake's Card 85.19
9531d · VISA Card - Shannon's Card -1,000.00
9531e · VISA Card - Chance's Card -432.35

Total 9531 · Visa Card -740.29

9532 · Lowe's -253.76

Total Credit Cards -994.05

Other Current Liabilities
9510 · Accounts Payable 479.66
9530 · Accrued Liabilities

9535 · Accrued Bond Liability -56,564.97

Total 9530 · Accrued Liabilities -56,564.97

9540 · Accrued Salaries & Withholdings
9544 · Utah State Withholding 15,291.00
9545 · Payroll Liabilities

GEORGE WASHINGTON ACADEMY
Balance Sheet
As of June 30, 2023

Page 1
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9545.5 · Utah State Unemployment 3,750.98

Total 9545 · Payroll Liabilities 3,750.98

Total 9540 · Accrued Salaries & Withholdings 19,041.98

9540a · Payroll & Benefit YE Accrual 262,057.32
9560 · Deferred Revenue

9561 · Local 9,177.31
9563 · State 400,000.00

Total 9560 · Deferred Revenue 409,177.31

Total Other Current Liabilities 634,191.30

Total Current Liabilities 720,928.68

Total Liabilities 720,928.68

Equity
30000 · Opening Balance Equity 193.93
9820 · Net Assets - Restricted 274,127.03
9830 · Retained Earnings 7,707,643.67
9850 · Unreserved Fund Balances 7,398.97
9859 · Undesignated Fund Balance 422,122.16
Net Income 865,922.48

Total Equity 9,277,408.24

TOTAL LIABILITIES & EQUITY 9,998,336.92

GEORGE WASHINGTON ACADEMY
Balance Sheet
As of June 30, 2023
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PROPOSAL FORBOARDACTION

Proposal Title: 2023-2024 GWA Early Learning Plan

Submitted by: Christine Giles

Sponsoring Committee: n/a

Situation: To receive annual funding from our Early Learning Plan, a plan must be
developed and submitted to the State after Board approval. The proposed plan including math
and reading components has been pre-approved by the state in June 2023.

Background: George Washington Academy has previously received revenue from the
State to support the funding for our K-3 Instructional Aides and Reading Specialist as well as
professional development related to reading instruction.

Assessment: It has been determined from data-analyzing with Acadience Math and
Reading scores, the following goals will be implemented for this school year.

1. By June 1, 2024, first grade teachers will increase the percentage by 3% of first grade
students scoring at or above benchmark on Acadience Composite from BOY to EOY by
providing ongoing professional learning (LETRS) and job-embedded instructional
coaching for Tier 1 instruction utilizing the CKLA Skills curriculum and Heggerty with
fidelity in phonemic awareness, segmenting and blending sounds, and phonics
instruction to increase the likelihood of students scoring at/above benchmark at the end
of year.

2. By June 1, 2024, First grade teachers will maintain the percentage of students scoring
at/above the benchmark on Acadience Math Computation from BOY to EOY by
providing Tier 1 instruction by utilizing the HMH Into Math curriculum and resources
with fidelity to develop a strong foundation in student’s math computation skills.

3. By June 1, 2024, second-grade teachers will increase the percentage by 3% of
second-grade students’ proficiency scoring at or above the benchmark on Accuracy
(ORF) from BOY to EOY by providing Tier 1 and Tier 2 explicit instruction utilizing the
CKLA Skills and Heggerty curriculum and resources with fidelity in phonemic
awareness, segmenting and blending sounds, phonics instruction, LEXIA usage and
reading CVC words fluently to increase the percentage of students who will demonstrate
proficiency in Accuracy.



Recommendation:

It is recommended that the Board approve the Early Learning Plan as written so that it may be
submitted to the State to acquire needed funding for our Early Learning program at George
Washington Academy.



 

 

 
 

EARLY LEARNING PLAN 2023-2024 
 

LEA Name: George Washington Academy 

Date of Expected Local Board Approval: July 27, 2023 

Directions: 
● To support LEAs in the successful completion of this plan, a Look Fors Document has been 

created and can be found here: https://docs.google.com/document/d/1TB91xNYFzQs-
t5cO1sPhmjz5Pmcehr0l/edit?usp=sharing&ouid=111364743146836537372&rtpof=true&sd=true  

● Submission of an Early Learning Plan (sections A, B, and C) is required for each LEA regardless of 
applying for funding.  

 

Funds Being Applied for: Check all that apply. (Estimated Funding and Matching 
Amounts) 
 

✓ Early Literacy Program Funds  
 

           DISTRICT ONLY - Matching Funds:  
 

Program Amount Matching Levy Type 

   ☐ Low Income 
Program 

n/a n/a 

   ☐ Guarantee Program  n/a n/a 
 

Submission of Early Learning Plan: Pathways to Early Learning Program 
(ELP) Plan Submission and Approval 

● Submission on or before August 1st: For ELP preapproval, submit the following to 
earlylearning@schools.utah.gov by August 1st.  

○ ELP Plan as a WORD document  

https://docs.google.com/document/d/1TB91xNYFzQs-t5cO1sPhmjz5Pmcehr0l/edit?usp=sharing&ouid=111364743146836537372&rtpof=true&sd=true
https://docs.google.com/document/d/1TB91xNYFzQs-t5cO1sPhmjz5Pmcehr0l/edit?usp=sharing&ouid=111364743146836537372&rtpof=true&sd=true
https://drive.google.com/file/d/1cSisqYBXAR1Kide3sTXr0v05-8BEXcOZ/view?usp=share_link
https://drive.google.com/file/d/1cSisqYBXAR1Kide3sTXr0v05-8BEXcOZ/view?usp=share_link
https://docs.google.com/document/d/1njwm5K0_kRysfjy_Jfptke5ww_Rc5pbm/edit?usp=share_link&ouid=111364743146836537372&rtpof=true&sd=true
https://docs.google.com/document/d/1njwm5K0_kRysfjy_Jfptke5ww_Rc5pbm/edit?usp=share_link&ouid=111364743146836537372&rtpof=true&sd=true
mailto:earlylearning@schools.utah.gov


 

 

● Submission after August 1st: For ELP final approval, submit the following in Utah Grants no 
later than September 1st by 5 p.m.  

○ Early Literacy budget,  
○ Final ELP plan (as an attachment),   
○ Local board minutes (as an attachment)  

● Goals must be submitted into the Data Gateway - Early Literacy Page no later than September 
1st by 5 p.m.  

 
 

SECTION A: EARLY LITERACY 
 

1. List your evidence-informed core curriculum program(s) for grades K-3 literacy in the 
following areas:  

*SB 127: Districts and charters are required to provide instructional materials that are evidence-
informed for core instruction and evidence-based for intervention and supplemental instruction. 

Core Area 
*Evidence-Informed Curriculum(s) (defined in SB 127 as: (i) is developed using 

high-quality research outside of a controlled setting in the given field, and (ii) 
includes strategies and activities with a strong scientific basis for use) 

 General Education Special Education 

Phonological 
Awareness 

Core Knowledge Language Arts 
Heggerty 

Reading Mastery 

Phonics Core Knowledge Language Arts Reading Mastery 

Fluency Core Knowledge Language Arts Reading Mastery 

Vocabulary Core Knowledge Language Arts Reading Mastery 

Comprehension Core Knowledge Language Arts Reading Mastery 

Oral Language Core Knowledge Language Arts Reading Mastery 

Writing  Core Knowledge Language Arts Reading Mastery 
 

2. List the assessments used in K-3 literacy for each section below. 

*SB 127: If Acadience Reading or a supplemental reading assessment indicates a student lacks competency in a 
reading skill, or is behind other students in the student's grade in acquiring a reading skill, the school district or 
charter school is required to administer diagnostic assessments to the student to target interventions to meet 
students’ individual needs. 

Screener(s): 
Acadience Reading Benchmark 

https://utahgrants.utah.gov/ApplicantLogin4?username=null
https://datagateway.schools.utah.gov/early-literacy/home


 

 

 

Diagnostic(s): 
*Defined in SB 127: "Diagnostic assessment" means an assessment that measures key literacy skills, 
including phonemic awareness, sound-symbol recognition, alphabet knowledge, decoding and encoding 
skills, and comprehension, to determine a student's specific strengths and weaknesses in a skill area. 
 
PAST, PSI, PASI, CORE Phonics 

Progress Monitoring: 
*SB 127: Districts and charters are required to administer formative assessments and progress monitoring 
at recommended levels for the benchmark assessment to measure the success of the focused intervention; 
 
Acadience Reading 

 

3. List your K-3 tier 2 and tier 3 evidence-based literacy curriculum programs and/or strategies 
and answer the question below.  

*SB 127: Districts and charters are required to provide instructional materials that are evidence-
informed for core instruction and evidence-based for intervention and supplemental instruction. 

*Evidence-based is defined in SB 127 as: means that a strategy demonstrates a statistically significant 
effect, of at least a 0.40 effect size, on improving student outcomes based on: (i) strong evidence from at 
least one well-designed and well-implemented experimental study or (ii) moderate evidence from at 
least one well-designed and well-implemented quasi-experimental study. 
 

Tier 2 Evidence-based Curriculum Program(s) and/or strategies: 
CKLA (Assessment and Remediation Guide), LETRS Strategies and 95% Intervention. Explicit phonics 
and fluency instruction in small groups with the trained Reading Interventionist daily for 30 minutes 
and progress monitor every 2-4 weeks 
 

Tier 3 Evidence-based Curriculum Program(s) and/or strategies: 
Reading Mastery, 95% Intensive Intervention and Explicit Phonemic Awareness. Explicit phonemic 
awareness and phonics instruction in small groups with the reading specialist daily for 45 minutes and 
progress monitor every 1-2 weeks 

Briefly describe how you ensure intervention is aligned to students’ needs? 
Based on the outcomes of the diagnostic assessment given for each student, we assign the 
intervention program, 95% to meet the specific skill deficits.  

 

SECTION B: EARLY MATHEMATICS 
 

1. What evidence-based curriculum is being used in tier 1 core instruction for K-3 
mathematics? 



 

 

HMH Into Math 
 

 
2. Describe how the following mathematical components are incorporated in tier 1 

instruction in grades K-3. 

Mathematical Components Evidence-based Strategies 

Conceptual Understanding: the 
comprehension and connection 
of concepts, operations, and 
relations.  

Into Math has a progression of topics that build a foundation of conceptual 
understanding before teaching procedures. The application throughout each 
unit is through the “Learning Arc” where students build an understanding of 
a concept, then connect concepts and skills before applying and practicing 
them. 

Procedural Fluency: the 
meaningful, flexible, accurate, 
and efficient use 
of procedures to solve problems. 

How materials build procedural fluency - Every module begins with language 
development to learn the vocabulary of the unit. Next, each lesson begins 
with a motivational, three-read of the problem, allowing students to work 
together to solve the problem, turn and talk, and build shared 
understanding. Students are allowed to solve problems in many different 
ways through pictures, manipulatives, or algorithms. Each student has access 
to a colorful worksheet to work through the problems. Students learn 
together with teacher modeling, picture/manipulative practice, conceptual 
writing of the numbers and algorithms, then turn and talk to check for 
understanding. Practice is given through pictures, fill in the answer, and 
lastly an “On Your Own” time. Reflection and checking student learning 
mindset are embedded within the lesson to solve the problems.  

Strategic and Adaptive 
Mathematical Thinking: the 
ability to formulate, represent, 
and solve mathematical problems 
with the capacity to justify the 
logic used to arrive at the 
solution.  

Students are given manipulatives to represent the math concept and then 
draw it. Next students apply the numbers into the abstract to formulate a 
solution. Then, students are given opportunities to verbalize concepts 
through guided discussion (turn and talk). Time is given to practice. Students 
again verbalize or write how they created and solved a problem. 

Productive Disposition: the 
ability to see mathematics as 
useful and worthwhile while 
exercising a steady effort to learn 
mathematics. 

Into Math begins each lesson by using language routines and key vocabulary 
that provides opportunities for students to listen for, speak, read, and write 
about mathematical situations. In doing so, it helps students activate prior 
knowledge, think critically, and develop collaboration within a group. 
 
Each module has a STEM connection where students may individually or 
collaboratively apply the learning. It provides ways to integrate the standard 
through music and art. In addition, the module provides a social-emotional 
component through growth mindset skills and focus. 

 

3. Briefly discuss how mathematics assessments (screeners, diagnostics, and progress 
monitoring) are used to make instructional decisions and how they are used to ensure that 
instruction and interventions are aligned to students’ learning needs.   



 

 

Acadience Math – Benchmarks, Progress Monitoring – informs core instruction as well as intervention decisions to 
meet the essential state standard as deemed by the individual grade-level team. 
 
KEEP - Math assessment to determine the baseline of students’ mathematical knowledge and understanding. 
 
Common Formative Assessments within each grade level as designed by the grade-level team. Utilizes HMH Into 
Math assessments (Are you Ready) and aligns the focus of teaching the essential state standard as chosen by the 
team to diagnose and identify student needs and interventions.  

 

4. List your K-3 tier 2 and tier 3 mathematics intervention programs/strategies and answer 
the question below. 

Tier 2 Intervention Program(s)/strategies: 
 
Program: HMH Into Math Differentiated Instruction and Intervention Materials.  
Strategies: Students are grouped based on skill mastery or deficiencies. All teachers will deliver instruction with 
fidelity. Students may receive remediation or extension based on the data the team gathers for certain math skills. 
 
Moby Max is also utilized to support learning and close learning gaps. 
 

Tier 3 Intervention Program(s)/strategies: 
 
Program: Number Worlds 
Strategies: Daily lesson activities emphasize using communication, logic, reasoning, modeling, tools, 
precision, structure, and patterns to solve problems. 
 

Briefly describe how you ensure intervention is aligned to students’ needs? 
 
Based on the outcomes of the Acadience Math screener and additional diagnostic assessments (HMH Benchmark 
Assessments) given for each student demonstrating intervention needs, we assign an intervention program that 
builds on the strengths the student exhibited in their assessment. 

 

SECTION C: LOCAL GOALS 
 

Goals must be measurable, address current performance gaps in student literacy and math data, 
and include specific strategies for improving outcomes.  

Videos to support goal writing: Analyzing Data and Identifying Areas of Need and Writing Goals 

Goal Sentence Frame:  

By [date], [who is responsible] will [what will change and by how much--measurable] by [how--
which evidence-based strategy(ies) will be used] to [why—for what purpose]. 

 

https://youtu.be/NdTbXml-6iI
https://youtu.be/jbZfznf3O5k


 

 

1. Early Literacy Goal (required) 

By June 1, 2024, first grade teachers will increase the percentage by 3% of first grade students scoring at or above 
benchmark on Acadience Composite from BOY to EOY by providing ongoing professional learning (LETRS) and job-
embedded instructional coaching for Tier 1 instruction utilizing the CKLA Skills curriculum and Heggerty with fidelity 
in phonemic awareness, segmenting and blending sounds, and phonics instruction to increase the likelihood of 
students scoring at/above benchmark at the end of year. 

 

2. Early Mathematics Goal (required) 

By June 1, 2024, First grade teachers will maintain the percentage of students scoring at/above the benchmark on 
Acadience Math Computation from BOY to EOY by providing Tier 1 instruction by utilizing the HMH Into Math 
curriculum and resources with fidelity to develop a strong foundation in student’s math computation skills. 

 

3. Early Literacy or Mathematics Goal (required) 

✓ Literacy Goal     ❑ Mathematics Goal 

 By June 1, 2024, second-grade teachers will increase the percentage by 3% of second-grade students’ proficiency 
scoring at or above the benchmark on Accuracy (ORF) from BOY to EOY by providing Tier 1 and Tier 2 explicit 
instruction utilizing the CKLA Skills and Heggerty curriculum and resources with fidelity in phonemic awareness, 
segmenting and blending sounds, phonics instruction, LEXIA usage and reading CVC words fluently to increase the 
percentage of students who will demonstrate proficiency in Accuracy 

 

General Assurances: Check the box below.  

✓ The LEA assures that it is in compliance with State Code 53F-2-503, 53E-4-307.5, 53G-7-218, 53E-3-
521 and Utah Board Rule R277-406 applicable to this program. 

By submitting this form, I certify the information I provided on and in connection to this application is 
true, accurate and complete. I also understand that any false statements on this application I file with the 
Utah State Board of Education may be grounds for disqualification for Early Literacy Program funds.  

https://le.utah.gov/xcode/Title53f/Chapter2/53f-2-S503.html#:%7E:text=Early%20Literacy%20Program%20%2D%2D%20Literacy%20proficiency%20plan.,-(1)&text=For%20a%20school%20district%20or,plan%20from%20the%20state%20board.
https://le.utah.gov/xcode/Title53E/Chapter4/53E-4-S307.5.html
https://le.utah.gov/xcode/Title53G/Chapter7/53G-7-S218.html
https://le.utah.gov/xcode/Title53E/Chapter3/53E-3-S521.html#:%7E:text=Requirements%20for%20early%20mathematics%20plan.,-The%20state%20board&text=establish%20a%20state%2Dwide%20target,%2D7%2D218%20regarding%20mathematics.
https://le.utah.gov/xcode/Title53E/Chapter3/53E-3-S521.html#:%7E:text=Requirements%20for%20early%20mathematics%20plan.,-The%20state%20board&text=establish%20a%20state%2Dwide%20target,%2D7%2D218%20regarding%20mathematics.
https://www.schools.utah.gov/file/955be222-447e-49d8-b72a-022925479181
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