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These Minutes are Pending Board Approval

George Washington Academy
Thursday, October 24, 2024

7:30 p.m.

Board Meeting Minutes
Location: George Washington Academy

2277 South 3000 East
St. George, Utah
Learning Lab

Review of State Evaluations and Student Data was held at 7:00 p.m. prior to the Board
Meeting.

The Board meeting convened at 7:40 p.m.

Board Welcome: Shannon Greer, President
Roll Call: Shannon Greer, President
Prayer: Josh Serrano
Pledge of Allegiance: Shannon Greer

Board Members Present: Amanda Mortenson, Austin Reber, Brady Pearce, Deborah
Odenwalder, Laura Pressley, Laura Snelson, Kevin Peterson. Casey Unrein and Shannon Greer
via Zoom.

Not Present: Blake Clark

Others Present: Spencer Adams, Jenna Ayers, Steven Erickson, Lexis Toia, Hannah Gillespie,
Debbie Kauvaka, Josh Serrano, Chance Manzanares and Shelbi Kelly.

Review of Goals:
● Expanding student Leadership opportunities for ALL students
● Ensure ALL students are learning at High Levels
● Focus on Employee Mental Health with Better and Quicker Access

Approval of Minutes:

Deborah made a motion to approve the September 26, 2024 Board Meeting Minutes as outlined
in the board packet. Laura Snelson seconded the motion. The motion passed unanimously. All
present voted in favor: Amanda Mortenson, Austin Reber, Brady Pearce, Deborah Odenwalder,
Laura Pressley, Laura Snelson. Casey Unrein and Shannon Greer via Zoom. (Kevin was absent
for the vote)
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Amanda made a motion to approve the October 10, 2024 Board meeting minutes as outlined in
the board packet. Austin seconded the motion. The motion passed unanimously. All present
voted in favor: Amanda Mortenson, Austin Reber, Brady Pearce, Deborah Odenwalder, Laura
Pressley, Laura Snelson. Casey Unrein and Shannon Greer via Zoom. (Kevin was absent for the
vote)

Public Opportunity to Address the Board:
Josh Serrano wanted to know if and when the first graders would be able to use the math center.
Christine explained that they are currently serving only 3-7 grades. Currently if younger kids
want to get help at the center they can join the after school program but parents would be
required to pay out of pocket. Christine said she would love to talk to Josh and his daughter's
teacher to explore how they can best help her.
Sarah Reynolds who joined via zoom wanted to know if IXL was available throughout the
summer, she also expressed concern that her child was having a hard time accessing at home.
Christine confirmed that it is available throughout the school year and the summer and that if she
came into the school tomorrow she would help her get the access she needs.

Set time for adjournment Amanda set time for adjournment for 9:00 pm.

Teacher Reports:
Hannah Gillespie gave a report on first grade. She read an email from Natalie Reynolds, she said
our kids are making great growth in reading. In our current history at time rotation, which is
focused on digraph sounds, all classes have grown at least 1% if not more. This may not sound
like much, but this means that the majority of our students have surpassed the developing and
approaching group and have moved on to grade level or extension groups. Math data, currently
they are at 60% on or above grade level for computation in math. For a celebration, they received
an email from the second grade teachers at the beginning of the year informing them, the first
grade teachers, of all the growth that their students made last year. The email from the second
grade teachers said that when they went over the B.O.Y. Acadience data for both reading and
math and they are blown away by how prepared the students are for second grade. Students
scored 73% in reading, and that's after the summer slump. They are right on benchmark for both
computation and concepts and application in math.

Lexi Toia reported on fourth grade. She said that their fact fluency grew 19% in the first quarter.
They also celebrated their day of stars, which highlights students' independent reading. They got
to choose a favorite character and present their character in an Oscar award ceremony. Ms.
Lambs sixth grade science class got a test class average of 85% for their gravity and orbits
assessment. Three out of the four classes scored an average of 92%, they celebrated with an ice
cream party. Fifth grade just looked at the post test data for module four, which is expression.
This year they pivoted from last year and cut out lessons that weren’t essential and spent extra
time on those lessons that were more essential. Our pre test score came in at 41% and we just
took our post test and the average was 79%. They have noticed that fifth graders are struggling
with fact fluency so they have been focusing on fact fluency. If fluency isn’t there the rest of the
year will be a struggle in math. They started a fun way to get the kids excited to memorize, they
are doing multiplication ninjas. It’s kinda like karate, every time they pass off a number 1-12
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they get a rubber band to put on their pencil, kind of like a belt. With 12’s being a black belt. It’s
been really motivating for the kids.

Administration Report:
Christine Giles gave the report. She said that right now attendance is at 95% and that tardies are
at 89%. Having the different routes for parents to take at drop off has helped with these numbers.
Enrollment is at 1,018. This fluctuates, but Debbie has done a great job keeping the number
steady. Shannon mentioned she has gotten emails from the state about some of the reports. She
wants to make sure they are getting submitted. Chrisine asked for the email to be forwarded to
her and Blake and that she would make sure they are done.

Financial Report:
Spencer Adams gave the report. As of the end of September, officially a quarter of the way
through the fiscal year, everything is looking great. A couple of things to keep in mind. We hit
the October 1 date, which is significant for the financials because there is a good amount of state
revenue that gets based off of those October 1 numbers, not as much as in years past but still
some. We budgeted off 1,000 students and came in at 1,016, all indications show that the state
revenue forecast should increase by quite a bit when its all trued up which generally happens
usually on the November allotment. Local and State revenue is pretty m uch right on track,
slightly ahead of schedule. A lot of it’s due to, first off, the interest on investments. We came into
the year pretty conservative. Not knowing what the rates would do. Then the state revenue, there
are a couple of those line items that we get funded 100% or 75% just at the beginning of the year.
It makes that trend a little high earlier. Federal revenue, we do see the lunch program starts to
trickle in.
The expenses, everything is looking great. There is just one major category in red. As a reminder
its only alarming if we don’t know whats hitting that or if there are unanticipated events. The
admin does a great job of keeping track of these budgers. Overall we are in a great position at
this point. The ratios are still looking good. Slightly below the $250,000. But again keep in mind
that those trued-up numbers for the state revenue haven’t hit yet so that’s going to bolster that up
a little bit. Should be finalizing last years audit here shortly. Getting it submitted to the state.

Casey asked if the sweep account has gone into effect and if its working. Spencer said yes he
gets emails each day indicating the balance. It's coming in at the 3,000 level. Shannon asked if
the reports have been submitter, or will be by the end of the month and Spencer confirmed they
would.

Committee Reports (3 min each):
● Policies Committee – Nothing to report.
● Finance Committee – Nothing to report.
● Audit Committee - Casey mentioned that the audit is about finalized. No material

deficiencies.
● Benefits Committee – Kevin said that everything has been finalized for the health,

vision, dental and life insurance policies. It will appear in next months board packet for
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approval. It started at 20% increase but got it down to 11.6%. The 11.6% increase still
falls within the budget

● Curriculum Committee – Nothing to report.
● Outreach Committee – Nothing to report.
● Technology Committee - Nothing to report.
● LAND Trust Committee – Nothing to report.
● PTO Committee – Austin said that the fall fest went smoothly, They made $3,000 over

their budget. 30% came from one family who wrote a large check as a donation. Shelbi,
make sure to write a thank you note. Shannon wants the PTO to let the board know how
they can help and be involved with events.

● Board Development Committee – Nothing to report.
● Campus Management Committee – Nothing to report.

Discussion and/or Action Items:

None.

Sponsorships:
Shelbi reported that the plaques in the front for the sponsors are up. Thank you cards are being
delivered by hand to the sponsors. There have been a few businesses who expressed interest in
sponsoring next year. The raffle made money this year.

GWA Expansion: Shannon Greer Erin Preston

Shannon brought up the proposal numbers that the administration team and those who are part of
that conversation put together. The total being 1,050 year 1 followed by 1080 year 2, 1,110 year
3, 1,140 year 4 and 1,170 year 5 with more growth potential further down the line. Currently the
school is chartered for 1,075. It's going to take us to year 2 to need the expansion but we need to
take care of it ahead of time before we actually need it.
Read the rubric for what the state needs and what the proposal says please review and make sure
everything the state is asking for evidence is found in the proposal.

Shannon turned the time over to Erin Preston who has done a lot of support work on the attorney
side for George Washington Academy. She has experience building schools.. She is here to share
the process and some of the pointfalls. We pride ourselves in team effort, doing things right,
following the rules and being on time.

Erin said she is a lawyer with 30 years of experience. She grew up in a construction company
family. Realized there were a lot of problems with contracts from other charter schools. She has
worked with new schools, expansions, remodels, and bonds. She is here to talk about getting
contracts and financing right.
10-15 years ago you could get a bond for 3%-4% interest rate which are pretty good terms. She
asked what our terms would be. Kevin said the rate we were given is 4.65% for 35 years with no
foreseen penalties for paying off early. She asked if that was with refinancing of the existing
school as well. Kevin said that they are separate with collateral being from their own buildings.
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First consideration is that you never take more than 25% of your funding for a facility. Kevin
said that the first 2 years they will be between 22%-23% because of prepayments. Kevin said
there will be 1.6 million in prepaid interest David's expenses and escrow. After year 2 it will go
down to 22%. Erin said 4.6% is a great percentage she asked how long that is locked in and how
much of our cashflow that would eat up. Kevin said we don’t know exactly because we don’t
have final numbers on construction. We have 360 days of cash available, we think we can spend
roughly 2-3 million dollars still maintaining the current covenants on the current bond and be
able to add the additional bonds as well. Erin mentioned that GWA has always been a very
financially strong, sound school. Cash on hand is critical to maintain. It will help us attain
financing. She spoke to the idea of advancing our students through the school and growing
gradually rather than looking to add a significant amount upfront. She spoke of the Spectrum
Academy following a similar model. She said that the benefit of this is that the current GWA
students are already familiar with the school's model and it doesn’t take a lot to get adjusted for
new students in a gradual way. The problem is that we may have some cash problems at first
because we have more school to pay for without as many students.
Erin said there are different methods to finance a school. Pre-bonding is what we are looking at.
This particular method is their way to have more control over construction and architecture. But
it also front loads a lot of things, spending money upfront. Finding a developer to do developer
financing is hard right now.
Erin brought up other issues for pre-bonding. Once we get our financing is when we start paying
interest. Traditional construction versus charter school construction.As one of the finest charter
schools they will want to have us expand. There shouldn’t be any problem on getting approved.
Especially since we aren’t expanding grades. Another benefit is that we have the land already.
We need to see if that can be used as collateral and upfront financing. She sees every square inch
of a build as how many classrooms, how many special ed classrooms, how many offices every
fifty thousand is a teacher. Charter construction is a shorter timeline. You don’t want your
financing way out there. If it's warranted, great. Erin said her shortest build was a new build at 5
months 3 weeks from shovel to doors open. She said you don’t need 18 months of construction
time that you hear about a lot. When you have the school board, administration, faculty, and
everyone working together you get to listen to each other and get ideas for how to make the best
school. Erin asked how many special Ed the school has. Christine said 13%, which is under state
average. Erin talked about how districts can receive funding for up to 14.4% but that charters
don’t have a cap. Erin said that GWA is the only school that she works with that doesn’t have
special ed closer to 25% in one form or another. We can anticipate the number to go up so to
make sure we have the facilities for it. Planning on zoning - We are building to an E occupancy,
E being education. It’s the second most stringent code to build for. There will be a lot of permits
and a lot of specialists required to check beforehand. Everything will get done, then we send
everything to the state of education and they will give us the building permit. There will be no
impact fees if you go through the state. Generally there are the same architects and builders for
charter or traditional. Something to consider is CAT 5 wiring, things like WIFI hubs. Shannon
mentioned we wanted to have something similar to a library, not like the traditional one we have
in the main building but one with resources. Erin showed a few pictures of different rooms that
are multifunctional. Something to consider is making sure that each space we use has multiple
functions. Erin said that there is an increasing autism population in our state. They are triggered
by different things. The pictures are showing upscaled lighting so that it doesn’t fliker and cause
seizures . Smells, colors, ctonrasts, anhthing that evokes sensory responses they didn’t want in
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the school that is being pictures. This is where we need to think about our student population,
what do they need? Part of the building can be left empty so that we can grow into it in the
future. Remote connectivity is important, internet is important, safety is important. Theres a few
things that are always going to be stable, but we just arent conduction school the same way we
were 10 years ago. First thing is to create a construction timeline. We already have the site, but
design, finance, contracts, permits, all go into planning. 75% of the work is done before the
shovel hits the ground. We need to decide how to set up the construction model. If you’re not
doing developer financing, that means that you’re in control of your money much more that you
would be otherwise so you can have more competitive bidding processes. You can take
advantage of the costs where you have construction parters that may not be as busy. Standard of
interest and qualifications is an SOIQ. Basically if you are doing an independent selection of
architects, you can’t consider money. You have them come up with examples of their work and
you rank them. Then you open the price if you don’t like the price they are out and you move on
to the second ranked candidate. This can be problematic.

At this point Shannon entertained a motion to continue the coveration. Kevin made a motion to
continue, Brady seconded the motion. All present voted in favor: Amanda Mortenson, Kevin
Peterson, Austin Reber, Brady Pearce, Deborah Odenwalder, Laura Pressley, Laura Snelson.
Casey Unrein and Shannon Greer via Zoom.

Erin lost connectivity to the internet so the conversation went on with out her. She will join us at
7 p.m. for the next meeting.

Casey commented that he valued the talk about SOIQ because it didn’t seem like there was any
way to value the architect when we didn’t even know what our budget was. Brady asked where
we are with the architects. Shannon said that we spoke with 3 architects. All of them came back
with great information, one of them came with some basic maps of where we can put the
building, where we can put it to utilize the space that we have to provide the best parking
location that architect group was really very beneficial in helping us to imagine what this might
look like. We met with two contracting companies. Both of them gave us some good insight,
shared somethings that the architect had. Shannon believes that the time spent with both give a
good indication of what the process of working with them will be like. We have not identified
who we want to work with because we need to go through this formal process. Shannon went on
to say that the RFP process has given us the opportunity to really begin engaging with the
contractors in a formal way. One of the thins that we began the conversation thinking that we
would identify an architect, and contractor an dwork with them in a triangle type relationship.
After the meeting both contractors recommended identifying the contractor and letting the
contractor identify the architect. That has a more linear relationship with, the contractors feel that
would streamline and make the process faster.

Kevin said that at one of the meetings they recommended getting a CMGC, constructjion
manager general contractor. They would help with expediting the process where we were trying
to get everything done in 18 months. Basically having one individual thats taking care of all the
engineering, the architect would focus would focus on the architect but how we are going to
utelize the space and the functionality. One thing Erin brought up is although we don’t have to go
throu a permitting process through the city, we still have to go through a utility and easement
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process. We need to make sure the sewer line meets capacity. We may need to bring in a new
water line in order to have enough water pressure. So are the processes that the construction
manager will lay out for us. We will stay in our wheelhouse of saying what we want, the
construction manager will make sure it gets done the right way. Two of the architects that the
committee met with, one in particular is masterful at planning and designing projects. The
problem is that they are fairly set in their ways of what they think these projects should look like.
One of the things the admin team and the committee is fairly adamant about is that we don’t
want a new building not looking like the old building. We don’t want two completely different
buildings that look like they are from two different planets. Aesthetically and exterior and
material-wise we want there to be some consistency there. Kevin said that as we are all
volunteers, we need to find professionals who want to be the general contractor and will let us
have input in terms of what we are doing. It’s not up to the admin, their job is to educate
children. What we are trying to create for aloof us is an accountability factor that says, general
contractor, here’s the plan. That outlet is not in the right spot, that's not a change order, thats ok
you and that's accountability from there. Architect, you recommended this, No, this your
architect, this needs to be here. Both contractors are willing to do it that way.

Shannon said that the contractors and even the architects thought that the 18 months was a very
quick timeline. She asked Kevin and Casey to talk about why the timeline should be moved to
2027 from a financial standpoint.
Kevin said, we are looking at the pre-bond option. He gave a hypothetical situation to explain the
current process. We need a $10 million building. Between the costs and construction costs and
interest expense, and David, that's going to be $10 million construction, $2 million interest
expense, $2 million fees, prepaid insurance, all these costs that go into it. $10 million turns into
$14 million. One of the things Erin is concerned about, is that we would start incurring interest
of $14 million on day one, even if you haven’t used any of it yet. We have had some good
conversations about a hybrid approach where we would use cash that we have available. We can
stay within bond recovery covenants and do everything we need to do and still spend roughly $2
- $3 million without incurring any kind of covenant restrictions or any of our bond restrictions
being in jeopardy at any point in time. So probably to do soils reports and the architect and some
of those things, we use the cash out up front. Then we just postpone the ability to then go get the
financing. There is a form that is approved through the state of Utah that allows you to fill out
what’s called a reimbursement form. And you can apply for a reimbursement form right from the
get-go. David says if you think you're going to be at $14 million ask for $18 million. Once you
set that, it goes through the board and is approved and we can't exceed that amount of the
project. Then we can go spend that additional cash, we can do whatever. When we pull the bonds
just like you didn’t, whatever portion we want it to be, then that going forward would go.
Roughly a $10 million bond after year one, because year one is very expensive, because it’s all
fee front-end loaded, it’s roughly $575,000-$600,000 of additional expense is what we are
looking at. That’s the idea.
Another concern comes from the electrical world. There are a lot of electrical components that
have lead times of 18-22 months. Transformers in particular are very hard to get a hold of.
Nobody wants to tell us they can do a job then have a hard time getting the components. Austin
confirmed the issue and said that Hurricane City has been waiting for 14 months on a
transformer for a project. Deborah asked why we shouldn’t just sit on the land longer, save up so
we can reduce the percentage, as well as wait out the shortages. Brady said it’s not going to get
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any cheaper. Deborah asked about putting some of the gap from our budget towards a building
fund and save that for a few years to reduce that percentage of how much we’re getting lending
for versus paying out with limiting the impact on our day-to-day functions. She said she doesn’t
want to see that we limit our cash flow and our budget to the point where our current school is
hindered. Shannon said that they have been saving for this day for the past 8-9 years, they have
been budgeting but that one thing we need to take into account is that we are at capacity. We
need to have more space for the students that we have in the building to be able to continue the
great educational opportunities that we have. So while right now we are juggling we need to
build so we can put the kids that we have in spaces. We are juggling right now costs getting
worse, versus interest rates, versus the ability to educate kids that we currently have. Casey said
he thinks we can broaden the conversation of maybe having a smaller building instead of the big
one we are talking about. But that is a juggling act that we’re playing, in a variety of different
committees and conversations. In order to build enough we need to attract more students in order
to pay for it. Kevin said it doesn’t matter if we delay things. iF interest rates get worse, then all
the savings that we think were going to save by delaying that are going to end up there. I know
what the project’s going to cost now, I know what the financing is today, I have no idea whats its
going to be in the future. Amanda said that one of the contractors said he built 2 buildings on
Riverside Road two years apart and the second building was 40% more than the first. So the
interest would gain on saving our money is not going to outrun inflation right now. Casey said
that the reimbursement resolution that Kevin was mentioning, it is something that probably will,
based on the way this process is coming along, be a board item in the next two-three months.
Any money spent prior to the resolution being passed cannot be reimbursed. Christine asked
what the enrollment is going to need to look like starting next year to get the annual funds.
Shannon said that the proposal that admin gave the board is a place to start. Shannon went on to
talk about how we have the ability to have more kindergartners, if we can do that we can retain
them, the retention is a higher percentage. The concern is where are we going to put them.
Possibly portable on the back playground, possibly adding one student to each class. Ultimately,
the board will not decide where the students will go, that is up to the administration to decide
which teachers can handle extra and what space they can use.
Casey said that the school is constantly bringing in large numbers of new students to each grade
level. He attributed this to the attractiveness of the school. He also said that each grade level has
an 85%-90% retention rate. This means that there are about 15 new students per grade level each
year. One of the conversations has been to have a student/teacher ratio of 25. Casey showed 3
different tables that he created. One has the current school makeup with 5 classes in K-5 and 4
classes in 6th and 7th.  The average class size was 26.5. Kindergarten had 27.8 but the ratio goes
down a bit as we go to different grades. Another table shows a conservative proposal of adding 1
class per grade with 11 new students per class. The average class size was 23.8. The proposed
maximum table had 2 new classes being added with 38 students and the class average being 24.3.
Retention has gotten higher from kindergarten to first grade over the years. Casey’s analysis on
that is because kindergarten is more universal now so they are coming to GWA as a school of
choice rather than out of necessity. Shannon asked that the admin team confirm that the projected
numbers that were brought up at the beginning of this portion of the meeting were the correct
projections. They confirmed that they were. Kevin wanted to reassure all of the admin team that
the numbers that the board are giving are projections, not ultimatums or expectations. He said
nobody will lose their job if these numbers are not met. He said that just because we are
throwing out projections doesn’t mean that we anticipate or expect not meeting these and that we
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would be in financial ruin if they weren’t met. We will never put ourselves in such a poor
predicament. This will not be placed on the admin team or the teachers, we will not proceed
unless there is a viable plan. Kevin said he recognizes that there will be bumps in the road but he
doesn’t want that to cause analysis paralysis. This is not bulletproof. What it is, is good people
trying to do the right thing for the right reason. Chrisine said that the admin analyized the
numbers and spoke with teachers. The teachers feel more comfortable having 28 students in the
classroom instead of 25 if they can have an assistant at KN1. Casey showed another table with
adding 3 new classes and bringing in an additional 169 students. He mentioned that if we do a
big push the first year or two, it would get easier from there because it would be about retention
and maintaining after that. Kevin said he didn’t want to sugar coat it, the first two years will be
hard. There will be some growing pains, but 2 years of difficulty for 20 more years of educatiting
kids is worth it. Shannon went on to talk about the importance of being intentional in our goals.
She said that we are going to need to change the way we have been doing things because we
wan’t to grow and not just get the same results. Shannons goal is to submit by Tuesday, if we
don’t meet the deadline we need to way a whole year. By submitting the proposal we are
committing to the numbers not the dollar amount. There is the option to push it back a year, that
would give us enough time to get the configuration we want. Shannon went on to say these
numbers, they will base and they will judge us by how close we hit our numbers. As long as we
can finance what we’re doing, there are going to be less concerns about what those numbers look
like. For example, for the last 10 years we have been chartered at 1,075. Because 10 years ago
we crunched some numbers and figuared that if every kindergartenthat started in our building
stayed with us through 8th grade we would have to water some of them out. So we increased that
number so that we would have the ability to keep as many students as we wanted to be here. We
have since grown with things like mathnasium and the reading center has grown. We no longer
have space to grow. We are bursting at the seams and will not hit that 1,075 mark without
jepordizing students and faculty. The state has never come back and said we are under-enrolling.
They have always seen our numbers and they’ve seen that we’ve budged correctly and that
we’ve stayed under budget. With that being said, these numbers, they’re going to want to see.
They’re going to want to see how we intentionally plan to grow. But at the end of the day, as
long as we are meeting our financial responsibilities and all of the requirements, if we are 50
students short, and highest we ever get is to 1,140 I don’t think they’re going to have much to
say. We absolutely need to make sure we are staying within our budget, which we have always
done. Shannon then asked if anyone has any concerns about submitting the proposal next week.
Amanda asked, If we go ahead and apply to the state now and get approved but let’s say we
decide to start construction not until 2027, will we be penalized? Shannon confirmed they will
expect full transparency, and we will be in communication with them if something comes up. As
long as we aren’t spending money inappropriately or taking funding for growing then not
growing I don’t think they will have a problem. Casey then asked the admin team if going on
year 5 if it’s six classes per grade level. Christine mentioned all the developments going in
around the school. Kevin said that most of the demographic is coming from all over, it’s not a
neighborhood school, people are committed to the school and having their kids get the best
education and are willing to travel. Kevin did some quick math and said that last year they were
able to save $573,673 more than they anticipated saving, this year they are on track to saving a
high amount again. Without changing a single thing, thats enough money to make the bond
payment. He has high hopes in money for education and grants that can be received. We have
created a great problem, what happens when a family comes and they have three kids but we are



DR
AF
T

only able to take two? We don’t have the space. Nobody wants to take out a huge loan, but it’s
what needs to be done if we want to grow.
Shannon confirmed that the proposal will be submitted by November 1. The board and the admin
team will need to be present at the State Charter School Board on January 16 generally between
10-4. Christine was delegated to reserve the bus. They usually allocate 30-45 minutes for
questions. From now until January we will focus on the budget for this project. There will be a
continued conversation about whether an attorney needs to review the RFP or which documents
need to be reviewed. Not having an attorney review will save money.
Housekeeping items, Christmas party is December 2. It was requested that the November 21
meeting be moved to November 14. The December board meeting will just be preparing for the
January meeting.

Closed Meeting – None

Reconvene — Take all appropriate action in relation to closed session items.

Next Meeting: The next regular Board Meeting will be held on November 14 at 7:30 p.m.

Amanda motioned to adjourn the meeting. Adjournment at 10:13.

Minutes written by Shelbi Kelly.



Financial Summary
as of October 31, 2024

33.3% through the Year BUDGET REPORT EXPENSES RATIOS

Year-to Date Approved % of
Actuals Budget Forecast

Enrollment 1000 1000 Actual Goal Covenant
Revenue

1000 Local 210,864$                   546,858$                   546,858$                   39% Operating Margin 3.44% 5% 0.0%
3000 State 3,468,346$                10,198,466$              10,330,759$              34%
4000 Federal 44,744$                      430,455$                   430,455$                   10% Debt Service Coverage 1.30 1.25 1.05 0.00

Total Revenue 3,723,954$               11,175,779$             11,308,072$             33%

Days Cash on Hand              274 130 30 1                           
Expenses 304595

100 Salaries 1,822,375$                5,876,332$                5,884,332$               31% Building Payment % 11.7% < 22% 0.0%
200 Benefits 450,972$                   1,669,678$                1,674,844$               27%
300 Prof & Technical Services 152,237$                   631,679$                   670,199$                   23% Unrestricted NI 265,025$          $250,000 (1,974)$                  
400 Purchased Property Services 29,409$                      92,280$                      96,380$                     31%
500 Other Purchase Services 15,167$                      75,838$                      75,838$                     20% Maintenance of Effort -$                    $552 -$                        
600 Supplies and Materials 422,518$                   730,928$                   739,928$                   57%
700 Property, Equipment 135,716$                   348,081$                   443,314$                   31%
800 Debt Service and Misc 434,291$                   1,334,712$                1,334,712$                33%

Total Expenses 3,462,685$               10,759,528$             10,919,547$             32%

Net Income from Operations 261,269$                  416,251$                  388,525$                  67%

Operating Margin 7.0% 3.7% 3.4%

Month Ending Cash Balance 8,189,109$                    A S O N D J F M A

Days Cash on Hand 274                              K 139 141 139

Actual Ytd Forecast 1 134 136 136

7,135,787$          7,135,787$          2 139 138 137

3 134 136 136

Reserves Added this Year 261,269$              265,025$              4 138 140 138

5 125 125 126

Project 1 -$                           -$                           6 106 105 107

7 95 95 95

Total 1010 1016 1014 0 0 0 0 0 0

New Reserve Balance 7,397,056$         7,400,812$         
WPU

Created by Red Apple
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Budget Detail Report 33.30%

(996 Students) (1000 Students) 1000

FY24
Actuals

Current Yr 
Actuals

Approved 
Budget Changes Forecast % of Forecast

% Change From 
Prior Mth

Revenue
1000 Revenue From Local Sources

1510 Interest 448,400$           149,117$           300,000$          -$                       300,000$           49.7% 32.1%
1600 Food Services 219,830$           60,217$              230,000$          -$                       230,000$           26.2% 68.3%
1741 Student Activities and Fees 125$                   5$                       300$                  -$                       300$                  1.7% 0.0%
1741 Textbook and Library Fees -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
1920 Donations 14,116$              860$                   4,000$              -$                       4,000$               21.5% 0.0%
1920 Staff Lounge 2,681$                550$                   3,000$              -$                       3,000$               18.3% 266.7%
1920 Dixie Direct Fundraiser 7,175$                -$                        8,558$              -$                       8,558$               0.0% 0.0%
1930 Sales of Assets 78$                     -$                        1,000$              -$                       1,000$               0.0% 0.0%
1990 Background Checks 1,529$                -$                        -$                       -$                       -$                       0.0% 0.0%
1990 Miscellaneous Income -$                        115$                   -$                       -$                       -$                       0.0% 0.0%

Total 1000:     693,934$           210,864$           546,858$         -$                       546,858$          38.6% 40.7%
3000 Revenue From State Sources MSP

30-3005 Regular School Program K 479,589$           161,866$           390,014$          -$                       390,014$           41.5% 33.3%
30-3010 Regular School Program 1-12 3,326,359$        1,159,820$        3,591,301$       -$                       3,591,301$       32.3% 33.3%
30-3020 Professional Staff 239,285$           83,096$              249,288$          -$                       249,288$           33.3% 33.3%
31-1205 Sped Educ Reg Add-On  WPUS 538,986$           226,346$           678,233$          -$                       678,233$           33.4% 33.3%
31-1210 Sped Educ Reg Self Contained 33,883$              20,464$              61,393$            -$                       61,393$             33.3% 33.3%
31-1220 Sped Educ Extended Year Program 3,926$                1,406$                4,217$              -$                       4,217$               33.3% 33.4%
31-1225 Sped Educ State Programs 8,355$                3,271$                9,814$              -$                       9,814$               33.3% 33.3%
31-1278 Sped Educ Stipends Extended Year 3,024$                -$                        -$                       -$                       -$                       0.0% 0.0%
31-5201 Class Size Reduction K-8 392,873$           137,539$           412,617$          -$                       412,617$           33.3% 33.3%
31-5344 Enhancement for At-Risk Student 124,890$           52,666$              157,998$          -$                       157,998$           33.3% 33.3%
31-5901 Career and Tech Ed Dist. Add-On 6,230$                2,031$                5,965$              -$                       5,965$               34.0% 33.3%
31-5903 CTE Comprehensive Counseling 20,000$              6,667$                -$                       20,000$             20,000$             33.3% 33.3%
32-0500 Charter School Admin. Costs Base Funding 114,540$           38,180$              115,000$          -$                       115,000$           33.2% 33.3%
32-5310 Flexible Allocation 2,279$                775$                   2,323$              -$                       2,323$               33.4% 33.4%
32-5619 Charter School Local Replacement 3,111,614$        1,101,244$        3,317,000$       -$                       3,317,000$       33.2% 33.3%
32-5651 Educator Professional Time 89,531$              82,808$              -$                       -$                       -$                       0.0% 0.0%
33-5805 Early Literacy 42,822$              -$                        -$                       -$                       -$                       0.0% 0.0%
34-5642 Elementary School Counselor Grant 50,000$              -$                        -$                       -$                       -$                       0.0% 0.0%
34-5666 Professional Learning Grant 8,989$                2,867$                -$                       8,600$               8,600$               33.3% 33.3%
34-5807 Teacher Salary Supplement Program 11,311$              -$                        -$                       -$                       -$                       0.0% 0.0%
34-5868 Teacher Supplies and Materials 7,610$                18,170$              22,713$            -$                       22,713$             80.0% 0.0%
34-5876 Educator Salary Adjustment 564,864$           199,337$           598,011$          -$                       598,011$           33.3% 33.3%
34-5911 ELL Software 2,787$                -$                        -$                       -$                       -$                       0.0% 0.0%
35-5420 School Land Trust Program 145,119$           148,100$           148,100$          -$                       148,100$           100.0% 0.0%
35-5655 Digital Teaching & Learning 58,794$              -$                        -$                       49,660$             49,660$             0.0% 0.0%
35-5678 TSSA 231,049$           -$                        254,228$          -$                       254,228$           0.0% 0.0%
35-5679 School Based Mental Health Grant 55,060$              -$                        54,918$            -$                       54,918$             0.0% 0.0%
35-5810 Library Books & Elective Resources -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
35-5882 Beverly Taylor Sorenson Grant 47,540$              -$                        30,333$            -$                       30,333$             0.0% 0.0%
38-5608 Mental Health Screeners 42,395$              -$                        -$                       -$                       -$                       0.0% 0.0%
38-5618 Software Licenses K-3 Reading 10,246$              -$                        -$                       -$                       -$                       0.0% 0.0%
38-5654 Period Products in Schools -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
38-5673 Substance Prevention 4,000$                4,000$                4,000$              -$                       4,000$               100.0% 0.0%
38-5674 Elementary Suicide Prevention 1,000$                -$                        1,000$              -$                       1,000$               0.0% 0.0%
38-5697 LETRS Professional Development Grant -$                        -$                        -$                       -$                       -$                       0.0% 0.0%

School Safety Specialist 3,000$                -$                        -$                       -$                       -$                       0.0% 0.0%
38-5914 School Safety Grant 59,438$              -$                        -$                       54,033$             54,033$             0.0% 0.0%
38-8070 School Lunch (Liquor Tax) 164,824$           17,693$              90,000$            -$                       90,000$             19.7% 140.3%

Total 3000:     10,006,212$     3,468,346$       10,198,466$    132,293$          10,330,759$    33.6% 30.5%
4000 Revenue From Federal Sources

45-7522 IDEA Pre-School 2,503$                -$                        2,503$              -$                       2,503$               0.0% 0.0%
45-7524 IDEA Flow-Through 153,427$           -$                        153,247$          -$                       153,247$           0.0% 0.0%
45-8075 Free & Reduced Reimbursement 131,759$           26,197$              132,555$          -$                       132,555$           19.8% 127.7%
45-8075 National School Lunch Program 56,316$              12,031$              57,480$            -$                       57,480$             20.9% 140.3%
45-8075 School Breakfast Program 29,548$              6,516$                29,467$            -$                       29,467$             22.1% 144.2%
45-8079 Local Food for Schools Co-Op 6,984$                -$                        -$                       -$                       -$                       0.0% 0.0%
45-8080 Pandemic EBT 653$                   -$                        -$                       -$                       -$                       0.0% 0.0%
47-7290 CARES UEN WiFI -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
48-7801 Federal Title I A 43,465$              -$                        47,055$            -$                       47,055$             0.0% 0.0%
48-7860 Federal NCLB Title II A 11,706$              -$                        8,148$              -$                       8,148$               0.0% 0.0%
48-7860 Federal Title IV Repurposed to Title I 10,000$              -$                        -$                       -$                       -$                       0.0% 0.0%

Total 4000:     446,361$           44,744$             430,455$         -$                       430,455$          10.4% 133.3%
Total Revenue:     11,146,507$     3,723,954$       11,175,779$    132,293$          11,308,072$    32.9% 31.7%

38-5914

Actuals as of:   October 31, 2024                     Percentage of Year:  33.3%



(996 Students) (1000 Students) 1000

FY24
Actuals

Current Yr 
Actuals

Approved 
Budget Changes Forecast % of Forecast

% Change From 
Prior Mth

Expenses
100 Salaries

121 Administration  504,125$           174,788$           520,202$          -$                       $520,202 33.6% 33.6%
131 Teachers 2,940,993$        1,027,612$        3,147,493$       -$                       $3,147,493 32.6% 30.7%
131 Special Education Salaries 295,586$           98,921$              297,081$          -$                       $297,081 33.3% 52.4%
131 Stipends / Merit Pay 136,787$           5,922$                88,020$            (21,600)$           66,420$             8.9% 15.4%
131 Summer Professional Development 7,000$                -$                        60,000$            -$                       60,000$             0.0% 0.0%
131 Educator Professional Time Stipend 21,000$              -$                        -$                       -$                       -$                       0.0% 0.0%
131 Mental Health Stipend 33,334$              -$                        -$                       -$                       -$                       0.0% 0.0%
131 LETRS Training Stipend 50,000$              -$                        -$                       -$                       -$                       0.0% 0.0%
131 TSSP After School Tutoring Stipends -$                        -$                        -$                       12,600$             12,600$             0.0% 0.0%
131 LAND TRUST - Stipends -$                        -$                        -$                       9,000$               9,000$               0.0% 0.0%
131 Special Education Stipends (After School) 1,998$                -$                        -$                       -$                       -$                       0.0% 0.0%
132 Substitute Teachers (PTO Stipend) 24,255$              -$                        30,000$            -$                       30,000$             0.0% 0.0%
132 SpEd Substitutes -$                        -$                        5,000$              -$                       5,000$               0.0% 0.0%
142 Counselor 235,501$           85,738$              257,466$          -$                   $257,466 33.3% 34.6%
143 School Nurse 6,234$                3,017$                9,921$              -$                   $9,921 30.4% 26.3%
145 Librarian / Literacy Aide 21,374$              6,562$                22,279$            -$                   $22,279 29.5% 72.5%
152 Secretaries 137,607$           41,545$              136,399$          -$                   $136,399 30.5% 45.3%

Board Clerk -$                        4,176$                -$                       8,000$               $8,000 52.2% 26.7%
161 Teacher Aides, Reading Specialists & Subs 456,182$           141,158$           525,347$          (28,350)$           $496,997 28.4% 60.2%
161 TSSP - ELL Para's -$                        6,429$                -$                       25,350$             25,350$             25.4% 0.0%
161 LAND TRUST - K Aide/Student Support Para 40,585$              12,344$              34,000$            3,000$               37,000$             33.4% 249.1%
161 SpEd Aides & Speech Therapist 190,806$           66,962$              235,040$          -$                   $235,040 28.5% 66.8%
162 Computer Aides 22,777$              7,150$                24,576$            -$                   $24,576 29.1% 69.7%
182 Custodial & Maintenance 113,144$           40,576$              120,493$          -$                   $120,493 33.7% 46.9%
191 Lunch Room Aide 323,160$           99,475$              363,015$          -$                   $363,015 27.4% 93.2%

Total 100:     5,562,448$       1,822,375$       5,876,332$      8,000$              5,884,332$      31.0% 39.7%
200 Employee Benefits

220 Social Security 368,910$           117,414$           426,210$          241$                  426,451$           27.5% 37.9%
220 LAND TRUST - BENEFITS 3,220$                2,253$                2,601$              399$                  3,000$               75.1% 83.0%
220 SpEd Social Security 34,373$              12,384$              41,090$            -$                       41,090$             30.1% 55.4%
230 Retirement 253,729$           87,047$              345,373$          -$                       345,373$           25.2% 34.2%

240 Group Insurance 643,286$           195,384$           725,754$          -$                       725,754$           26.9% 43.0%
240 Mental Health -$                        9,886$                60,000$            -$                       60,000$             16.5% 78.1%
240 Deductible Stipend 36,882$              697$                   35,000$            -$                       35,000$             2.0% 0.0%
270 Worker's Compensation Fund 17,075$              23,211$              20,412$            4,526$               24,938$             93.1% 1.1%
280 Unemployment Insurance 12,728$              2,696$                13,238$            -$                       13,238$             20.4% 0.0%

Total 200:     1,370,203$       450,972$           1,669,678$      5,166$              1,674,844$      26.9% 38.7%
300 Purchased Professional & Technical

320 Special Education Contractors 134,028$           31,789$              135,000$          -$                       135,000$           23.5% 212.2%
320 Counseling Services - (FY20 LCSW-Mental Health) -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
320 Math Center Contract -$                        -$                        80,000$            -$                       80,000$             0.0% 0.0%
320 School Resourse Officer -$                        -$                        60,000$            -$                       60,000$             0.0% 0.0%
330 Employee Training & Development 5,907$                2,360$                -$                       -$                       -$                       0.0% -78.7%
330 TSSA - Training & Development ($88,800 between PD/Travel) 32,977$              -$                        30,000$            20,000$             50,000$             0.0% 0.0%
330 LAND TRUST - Training & Development 30,404$              8,950$                24,000$            -$                       24,000$             37.3% 0.0%
330 SpEd Training & Development 2,970$                1,820$                6,000$              -$                       6,000$               30.3% 0.0%
330 LETRS Professional Learning Grant PD -$                        -$                        -$                       -$                       0.0% 0.0%
330 SEDC Services 3,861$                2,535$                3,891$              -$                       3,891$               65.2% 0.0%
340 Audit 15,912$              9,975$                16,600$            -$                       16,600$             60.1% 0.0%
345 Business Manager Services 79,908$              27,436$              82,308$            -$                       82,308$             33.3% 33.3%
349 Legal Services 465$                   -$                        8,000$              -$                       8,000$               0.0% 0.0%
350 Technical Services (IT) 101,974$           63,261$              147,600$          -$                       147,600$           42.9% 69.5%
580 Admin & Teacher Travel (Meals) 27,248$              1,608$                7,000$              -$                       7,000$               23.0% 117.0%
580 TSSA - Travel ($88,800 between PD/Travel) 20,763$              20$                     20,280$            18,520$             38,800$             0.1% 0.0%
580 LAND TRUST - Travel 863$                   -$                        6,000$              -$                       6,000$               0.0% 0.0%
580 SpEd - Travel 1,511$                1,882$                1,500$              -$                       1,500$               125.5% 177.2%
580 SpEd Contracted Employee Travel 3,386$                601$                   3,500$              -$                       3,500$               17.2% 0.0%

Total 300:     462,177$           152,237$           631,679$         38,520$            670,199$          22.7% 68.1%
400 Purchased Property Services

411 Water/Sewage 9,360$                3,452$                12,000$            -$                       12,000$             28.8% 0.0%
411 Water Rights 1,000$              -$                       1,000$               0.0% 0.0%
412 Disposal Services 17,063$              3,507$                15,480$            -$                       15,480$             22.7% 0.0%
420 Cleaning Services 5,880$                3,330$                5,800$              -$                       5,800$               57.4% 0.0%
431 Lawn Care Services 12,430$              6,840$                12,000$            4,100$               16,100$             42.5% 66.6%
431 Non-Technology Repairs & Maintenance 31,638$              12,280$              33,000$            -$                       33,000$             37.2% 24.9%
432 Copy Machine Servicing 7,071$                -$                        13,000$            -$                       13,000$             0.0% 0.0%

Total 400:     83,442$             29,409$             92,280$           42,620$            96,380$            30.5% 21.4%
500 Other Purchased Services

518 Field Trips / Bus Rental 2,734$                125$                   3,000$              -$                       3,000$               4.2% 0.0%
522 Property & Liability Insurance 47,784$              12,967$              52,838$            -$                       52,838$             24.5% 0.0%
530 Telephone 10,856$              396$                   11,000$            -$                       11,000$             3.6% 33.3%
540 Marketing 6,242$                1,679$                9,000$              -$                       9,000$               18.7% 0.0%

Total 500:     67,616$             15,167$             75,838$           -$                       75,838$            20.0% 1.5%



(996 Students) (1000 Students) 1000

FY24
Actuals

Current Yr 
Actuals

Approved 
Budget Changes Forecast % of Forecast

% Change From 
Prior Mth

600 Supplies and Materials
610a Classroom Supplies 52,113$              39,532$              44,680$            27,320$             72,000$             54.9% 3.5%
610a TSSA - Supplies 7,610$                -$                        18,320$            (18,320)$           -$                       0.0% 0.0%
610a LAND TRUST -$                        234$                   12,000$            (9,000)$              3,000$               7.8% 0.0%
610b Special Ed Supplies 9,522$                2,447$                10,000$            -$                       10,000$             24.5% 19.5%

610 Elective Supplies -$                        -$                        6,000$              -$                       6,000$               0.0% 0.0%
610c Theatre Supplies 4,241$                940$                   7,000$              -$                       7,000$               13.4% 4.6%
610d CCA Expenses 4,456$                3,100$                5,179$              -$                       5,179$               59.9% 0.0%
610e Student Activity Supplies / Incentives 11,739$              3,708$                14,000$            -$                       14,000$             26.5% 37.5%
610f Board Expenses/meals 3,666$                1,385$                10,000$            -$                       10,000$             13.9% 7.4%
610g Office Supplies/General 34,581$              20,737$              35,000$            -$                       35,000$             59.2% 17.1%
610h Safety Supplies 1,602$                1,243$                4,000$              -$                       4,000$               31.1% 3.8%

School Safety Grant 3,245$                -$                        -$                       -$                       -$                       0.0% 0.0%
610i GWA Gives Back -$                        -$                        1,300$              -$                       1,300$               0.0% 0.0%
610j First Aid Supplies 388$                   206$                   1,000$              -$                       1,000$               20.6% 104.0%
610k Director Discretionary Fund 8,734$                4,695$                10,000$            -$                       10,000$             47.0% 34.7%

610m Staff Lounge 5,033$                4,786$                6,000$              -$                       6,000$               79.8% 2.4%
610n Swag Store -$                        240$                   -$                       -$                       -$                       0.0% 0.0%
610o Christmas Party 4,975$                -$                        5,000$              -$                       5,000$               0.0% 0.0%
610p Health and Wellness 1,685$                494$                   3,000$              -$                       3,000$               16.5% 315.1%
610q Non Food Lunch Supplies 23,851$              10,678$              20,000$             20,000$             53.4% 24.4%

621 Natural Gas 12,039$              539$                   14,000$            -$                       14,000$             3.9% 45.3%
622 Electricity 43,346$              20,019$              43,000$            -$                       43,000$             46.6% 50.9%
630 School Lunch Prgm 248,244$           87,920$              230,000$          (20,000)$           210,000$           41.9% 50.6%
641 Textbooks/Curriculum 47,705$              66,666$              79,794$            (46,100)$           33,694$             197.9% -49.4%
641 TSSA - Curriculum 39,200$              42,533$              39,200$            11,500$             50,700$             83.9% 0.0%
641 UCCRSC -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
641 Digital Teaching & Learning Curriculum 47,152$              34,600$              14,000$            20,600$             34,600$             100.0% 0.0%
641 SpEd - Textbooks/Curriculum 922$                   9,695$                29,855$            15,000$             44,855$             21.6% 1.9%
644 Library Books  4,324$                3,000$                4,000$              -$                       4,000$               75.0% 217.8%
650 Tech Related Supplies 46,519$              1,747$                -$                       2,700$               2,700$               64.7% 0.0%
670 Educational Software 19,000$              26,200$              15,700$            (15,700)$           -$                       0.0% -37.3%
670 TSSA - Educational Software ($75,900 between hardware/software) -$                        -$                        10,800$            15,700$             26,500$             0.0% 0.0%
670 LAND TRUST - Educational Software 9,551$                18,535$              14,700$            5,300$               20,000$             92.7% 0.0%
670 SpEd - Educational Software -$                        -$                        3,400$              -$                       3,400$               0.0% 0.0%
680 Maintenance Supplies & Material 37,421$              16,639$              40,000$            -$                       40,000$             41.6% 31.3%

Total 600:     732,864$           422,518$           730,928$         9,000$              739,928$          57.1% 19.0%
700 Property

710 Land and Site Improvements & Building 99,353$              40,875$              25,000$            48,000$             73,000$             56.0% 27.8%
710 School Safety Grant -$                        -$                        -$                       50,000$             50,000$             0.0% 0.0%
733 Furniture and Fixtures 18,311$              9,427$                20,000$            -$                       20,000$             47.1% 17.6%
733 SpEd - Furniture and Fixtures 1,533$                1,080$                1,296$              -$                       1,296$               83.3% 0.0%
734 Technology Hardware 54,929$              -$                        2,700$              (2,700)$              -$                       0.0% 0.0%
734 TSSA - Tech Hardware ($75,900 between hardware/software) -$                        -$                        -$                       1,400$               1,400$               
734 LAND TRUST - Hardware 18,607$              -$                        55,000$            -$                       55,000$             0.0% 0.0%
734 SpEd - Tech Hardware 3,108$                -$                        345$                  -$                       345$                  0.0% 0.0%
734 ESSER III - Tech Hardware -$                        -$                        -$                       -$                       -$                       0.0% 0.0%
734 Digital Teaching & Learning Hardware -$                        -$                        15,000$            -$                       15,000$             0.0% 0.0%
734 School Safety Grant 24,962$              4,033$                -$                       4,033$               4,033$               100.0% 0.0%
736 Technology Software 2,020$                -$                        -$                       -$                       -$                       0.0% -100.0%
736 TSSA - Software ($75,900 between hardware/software) 38,782$              46,995$              48,000$            -$                       48,000$             97.9% 0.0%
736 LAND TRUST - Software 10,773$              -$                        5,500$              (5,500)$              -$                       0.0% 0.0%
736 SpEd - Software 2,771$                1,680$                1,800$              -$                       1,800$               93.3% 0.0%
736 School Safety Grant 23,100$              -$                        -$                       -$                       -$                       0.0% 0.0%
739 Kitchen Equipment 643$                   -$                        23,440$            -$                       23,440$             0.0% 0.0%
790 Cap Ex Fund 227,009$           31,626$              150,000$          -$                       150,000$           21.1% 0.0%

Total 700:     525,901$           135,716$           348,081$         95,233$            443,314$          30.6% 8.2%
800 Debt Service & Miscellaneous

810 Dues and Fees 15,132$              3,320$                19,000$            -$                       19,000$             17.5% 37.9%
830 Bond Restricted Assets (Interest) 469,512$           156,504$           436,912$          -$                       436,912$           35.8% 33.3%
840 Bond Restricted Assets (Principal) 815,000$           271,667$           845,000$          -$                       845,000$           32.1% 33.3%
833 Bond Fees 51,670$              2,800$                33,800$            -$                       33,800$             8.3% 0.0%
890 Miscellaneous 618$                   -$                        -$                       -$                       -$                       0.0% 0.0%

Total 800:     1,351,932$       434,291$           1,334,712$      -$                       1,334,712$      32.5% 34.2%
Total Expenses:          10,156,583$     3,462,685$       10,759,528$    198,539$          10,919,547$    31.7% 35.1%

Net Income:          989,924$        261,269$        416,251$       (66,246)$        388,525$       67.2%

250,000$       
265,025$       Food Service (104,724)$             

123,500$       SpEd 123,500$              

Cap Ex Fund:         At year end: 176,393$       Use: $0 At year end: 294,767$         
(Unrestricted over $350,000)  Special Project Fund: Beg of Year 185,261$       At year end: 185,261$         

Fund Reserve:          7,413,538$    7,400,812$    

Goal for Unrestircted Net Income:
Unrestricted Net Income:

Restricted Net Income:

Restricted Forecasted Spend Down



Oct 31, 24

ASSETS
Current Assets

Checking/Savings
8110 · Cash in Banks

8111 · Cache Valley Bank Accounts
1 · Petty Cash 179.07
8111.1 · Cache Valley Bank (2050) -13,510.52
8111.3 · Cache Valley Checking (8114) 1,573,234.88

Total 8111 · Cache Valley Bank Accounts 1,559,903.43

8116 · PTIF 6,629,205.45
8120 · US Bank Accounts

8120.1C · Principal Fund 2015 (80001) 499,510.85
8120.2 · Interest Fund 2008 (9002) 0.02
8120.2B · Interest Fund 2011 (5001) 0.01
8120.2C · Interest Fund 2015 (80002) 56,287.73
8120.3C · Reserve Fund 2015 (80003) 1,285,912.50
8120.5C · Repair & Rplcmnt 2015 (80005) 150,000.00
8120.6C · Expense Fund 2015 (80006) 67,217.65

Total 8120 · US Bank Accounts 2,058,928.76

Total 8110 · Cash in Banks 10,248,037.64

Total Checking/Savings 10,248,037.64

Other Current Assets
8130 · Accounts Recievable

8135 · Utah State Sales Tax 4,099.51

Total 8130 · Accounts Recievable 4,099.51

Total Other Current Assets 4,099.51

Total Current Assets 10,252,137.15

TOTAL ASSETS 10,252,137.15

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

9513 · Accounts Payable-bill.com 18,986.86

Total Accounts Payable 18,986.86

Credit Cards
9531 · Visa Card

9531a · VISA Card - Jessica's Card 4,131.82
9531b · VISA Card - Blake's Card -240.64

Total 9531 · Visa Card 3,891.18

9532 · Lowe's 161.57

Total Credit Cards 4,052.75

Other Current Liabilities
9510 · Accounts Payable 546.85
9530 · Accrued Liabilities

9535 · Accrued Bond Liability 209,714.60

Total 9530 · Accrued Liabilities 209,714.60

9540 · Accrued Salaries & Withholdings
9544 · Utah State Withholding 18,148.00

Total 9540 · Accrued Salaries & Withholdings 18,148.00

9540a · Payroll & Benefit YE Accrual 352,543.09

GEORGE WASHINGTON ACADEMY
Balance Sheet

As of October 31, 2024

Page 1



Oct 31, 24

9550 · Due to Other Funds 315,684.26
9560 · Deferred Revenue

9561 · Local 30,943.26

Total 9560 · Deferred Revenue 30,943.26

Total Other Current Liabilities 927,580.06

Total Current Liabilities 950,619.67

Total Liabilities 950,619.67

Equity
30000 · Opening Balance Equity 193.93
9820 · Net Assets - Restricted 274,126.04
9830 · Retained Earnings 8,336,409.18
9850 · Unreserved Fund Balances 7,398.97
9859 · Undesignated Fund Balance 422,122.16
Net Income 261,267.20

Total Equity 9,301,517.48

TOTAL LIABILITIES & EQUITY 10,252,137.15

GEORGE WASHINGTON ACADEMY
Balance Sheet

As of October 31, 2024

Page 2



PROPOSAL FOR BOARD ACTION

Proposal Title:  

Submitted by:  

Originating Committee: 

Please briefly describe: (1) the situation giving rise to the proposal, (2) the 
background behind the proposal, (3) your assessment of the situation/background, 
and (4) your recommendation to the Board.

Situation:

Background Information, including a list of reviewing committees:

Assessment:

Recommendation:

Please submit this form with all accompanying paperwork to the Board Clerk, Shelbi Kelly, at 
skelly@gwacademy.org by the 15th day of the month of the Board meeting.











 

 











     

     

   











        

      

  

   

  
 

 

 

 
























 

   















 

 



  

  







 

  
  









 
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
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
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








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


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
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


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
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
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


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
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
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


















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

       
      

  

   

  
 

 
 

   
  
  


  


 




  


  
   
  

   
 

 


 

 
  
  


  
  
   
  

  
  

  
   
   
   

 
   
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 
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 
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 


 
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 

 

 

   
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ACCIDENT INSURANCE (GAI7)
Group Accident Insurance Benefits from Allstate Benefits

Offered to the Employees of:
Rate Insert AL 6

ACCIDENT FACILITY CARE PLAN 1 PLAN 2
Initial Hospital Admission $1,500 $2,000
Daily Hospital Confinement (pays daily) $300 $400
Intensive Care Unit Confinement (pays daily) $600 $800
ACCIDENT INJURIES PLAN 1 PLAN 2
Brain Injury Diagnosis $900 $1,200
Broken Tooth $300 $400
Burns (% of body surface) 2nd Degree Less than 10%         $75 $100
                                                                                   10% to 24% $150 $200

                               25% or more $750 $1,000
3rd Degree Less than 10% $300 $400

                                                                                   10% to 24% $1,500 $2,000
                                                                                   25% or more $6,000 $8,000
Skin Graft (% of Burns Benefit) 50% 50%
Coma $30,000 $40,000
Lacerations                            With Repair Less than 2" $150 $200
                                                     (total length)     2" to 6" $375 $500

                             More than 6" $750 $1,000
Without Repair $150 $200

Paralysis 1 or 2 Limbs $22,500 $30,000
                                                                                   3 or 4 Limbs $45,000 $60,000
ACCIDENT TREATMENT AND URGENT CARE PLAN 1 PLAN 2
Accident Follow-Up Treatment (pays daily) $150 $200
Accident Physician Treatment $150 $200
Ambulance         Air $1,500 $2,000
                                                                                   Ground $300 $400
Urgent Care $150 $200
X-ray $300 $400
Emergency Room Services $300 $400
Blood, Plasma or Platelets $900 $1,200
Eye Injury $300 $400
General Anesthesia $300 $400
Ligament, Rotator Cuff, Tendon With Repair $1,500 $2,000
or Knee Cartilage Surgery Without Repair $450 $600
Miscellaneous Outpatient Surgery $300 $400
Open Abdominal or Thoracic Surgery $3,000 $4,000
Ruptured or Herniated Disc Surgery $1,500 $2,000
TREATMENT, SUPPORT AND RECOVERY PLAN 1 PLAN 2
Companion Non-Local Lodging (pays daily) $300 $400
Medical Equipment $375 $500
Medical Supplies $15 $20
Medication $15 $20
Non-Local Transportation (per trip; 3 times per accident) $750 $1,000
Post-Accident Common Carrier Transportation $600 $800
Prosthetic Device 1 device $1,500 $2,000

2 or more devices $3,000 $4,000
Residence/Automobile Modification $1,500 $2,000
Therapy (pays daily; up to 6 days per accident) $90 $120
ACCIDENTAL DEATH AND DISMEMBERMENT PLAN 1 PLAN 2
Accidental Death $60,000 $80,000
Common Carrier Accidental Death (fare-paying passenger) $150,000 $200,000
Accidental Dismemberment† $60,000 $80,000
Functional Loss† $60,000 $80,000
OPTIONAL/ADDITIONAL RIDER PLAN 1 PLAN 2
Dislocation and Fracture^

     Closed Reduction Maximum $6,000 $8,000
     Open Reduction Maximum $18,000 $24,000
     Avulsion Fracture or Chip Fracture 

(25% of Closed Reduction)                                              up to $1,500 $2,000

     Stress Fracture
 (10% of Closed Reduction)                                              up to $600 $800

Outpatient Physician Treatment and
Preventative Care (OPH) (pays daily) $25 $25
^Up to amount shown; see Injury Benefit Schedule in this document. Multiple losses from the same injury pay up to the 
maximums shown above for each type of repair (Open or Closed Reduction). 

Benefits are paid once per covered person per covered 
accident, unless otherwise noted

PLAN 1 MONTHLY PREMIUMS

EE EE + SP EE + CH F
 $22.14  $38.31  $49.65  $63.18 

PLAN 1 MONTHLY PREMIUMS

EE EE + SP EE + CH F

PLAN 2 MONTHLY PREMIUMS

EE EE + SP EE + CH F
 $28.61  $49.52  $63.95  $80.78 

PLAN 2 MONTHLY PREMIUMS

EE EE + SP EE + CH F

EE = Employee ; EE + SP = Employee + Spouse ; 
EE + CH = Employee + Child(ren)  ; F = Family 
Issue ages: 18 and Over if Actively at Work

†Up to amount shown; see Injury Benefit
Schedule - Dismemberment and Functional Loss section in this 
document. Multiple losses from same injury pay up to amount 
shown.

INJURY BENEFIT SCHEDULE
Benefit amounts for coverage and one occurrence are shown below.

WITH CLOSED or OPEN REDUCTION PLAN 1 PLAN 2
DISLOCATION* OPEN CLOSED OPEN CLOSED
Hip Joint $18,000 $6,000 $24,000 $8,000
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Allstate Benefits is the marketing name used by American Heritage Life Insurance Company, a subsidiary of The Allstate Corporation. ©2022 Allstate 
Insurance Company. www.allstate.com or allstatebenefits.com

For Home Office Use Only Proposal P1708554640, Quote ACCMP1709028297, CL0
For use in enrollments sitused in: AL. This rate insert is part of the approved brochure for Rate Insert AL 6 and is not to be used on its own.
This material is valid as long as information remains current, but in no event later than July 16,2027, 3 years from the date the rate insert was produced. 

Ankle Joint; Knee Joint (except Patella); Bone or Bones of the 
Foot (except Toes)

$7,200 $2,400 $9,600 $3,200

Wrist Joint $6,300 $2,100 $8,400 $2,800
Elbow Joint $5,400 $1,800 $7,200 $2,400
Shoulder Joint $3,600 $1,200 $4,800 $1,600
Bone or Bones of the Hand (except Fingers); Collarbone $2,700 $900 $3,600 $1,200
Lower Jaw $1,800 $600 $2,400 $800
Two or more Fingers or Two or more Toes $1,260 $420 $1,680 $560
Kneecap (Patella) $900 $300 $1,200 $400
One Finger or One Toe or Any other dislocation not listed above $540 $180 $720 $240
FRACTURE* OPEN CLOSED OPEN CLOSED
Hip, Thigh (Femur); Pelvis (except Coccyx); Skull Fracture- 
Depressed (except Bones of the Face or Nose)

$18,000 $6,000 $24,000 $8,000

Skull Fracture-Non-Depressed (except Bones of the Face or 
Nose)

$17,100 $5,700 $22,800 $7,600

Vertebral Body or Vertebral Processes $13,500 $4,500 $18,000 $6,000
Arm, between Shoulder and Elbow (Humerus); Shoulder Blade 
(Scapula); Leg (Tibia or Fibula)

$9,900 $3,300 $13,200 $4,400

Ankle; Kneecap (Patella); Collarbone (Clavical); Forearm (Radius 
or Ulna) 

$7,200 $2,400 $9,600 $3,200

Foot (except Toes); Hand or Wrist (except Fingers) $6,300 $2,100 $8,400 $2,800
Lower Jaw (Mandible) (except Alveolar Process) $3,600 $1,200 $4,800 $1,600
Two or more Ribs, Fingers or Toes; Bones of Face (except Nose); 
Nose; Upper Jaw (except Alveolar Process); Sternum

$2,700 $900 $3,600 $1,200

One Rib, Finger or Toe; Coccyx; Any other fracture not listed 
above

$1,260 $420 $1,680 $560

*Employee, Spouse and Children receive 100% of the benefit amounts listed. 

DISMEMBERMENT AND FUNCTIONAL LOSS PLAN 1 PLAN 2
Arm, Leg, Hand, Foot $30,000 $40,000
One or more entire Toes or Fingers $6,000 $8,000
Hearing or Sight (per Ear or Eye) $30,000 $40,000
Speech $60,000 $80,000
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	Proposal Title: 2025 Employee Benefits Insurance Renewal
	Submitted by: Debbie Kauvaka
	Sponsoring Committee: Benefits Committee
	Text1: The Benefits Committee voted on the 2025 benefits packet and is sending it to the Board for review. We will stay with United Healthcare (UHC) and move to a plan that does not include Out-of Network services since UHC's network is so large. This keeps us to a lower increase. We are moving to a different plan within UHC for Dental that covers more services. Vision will not increase if we use UHC's Life Insurance. The Life insurance coverage will be $15,000 per employee (up from $10,000), $7,500 per spouse (up from $5,000, and $3,750 per child (down from $5,000). The premium is $0.14 per employee compared to $0.16 with our previous Life Insurance carrier.
	Text2: UHC offered a renewal with a 17% increase of the same benefits. Southern Utah Insurance (SUI) was able to get them down to a 15% increase. SUI suggested a plan that does not include Out-of-Network (OON) coverage at an 11.6% increase. Since UHC's network coverage is so large, even in other surrounding states, we opted for this plan. We only had 6 employees who used the OON for small claims. SUI feels these were most likely due to not looking for an In-Network provider. They also mentioned there is a completely separate deductible for OON services. The new dental plan has a higher annual max payout and covers more services with better rates. Finance comm. reviewed.
	Text3: Due to the lower rate with the plan without Out-of Network coverage the committee decided to go with that plan. We will move to the new Dental plan, the Vision plan will stay the same, and we will change our Life Insurance to UHC. Dental plan old rates: EE-$44.21, EE+Sp-$90.41, EE+Ch-$99.34, EE+Fam-$151.76. Dental plan new rates: EE-$36.13, EE+Sp-$72.27, EE+Ch-$83.53, EE+Fam-$125.98.
	Text4: Review the new insurance renewal information.


