Mission Statement: “ACADEMICS. LEADERSHIP. COMMUNITY.”

George Washington Academy
Thursday, October 30, 2025
4:00 p.m.

Board Meeting Agenda

Location: George Washington Academy
2277 South 3000 East
St. George, Utah
Learning Lab

The meeting will also be available through Zoom. Anyone interested in
participating via Zoom conferencing can email Shannon Greer at
sgreer@gwacademy.org for call-in information by 2:00 p.m. the day of the
meeting.

The Board meeting will convene at 4:00 p.m.

Board Welcome: Shannon Greer, President
Roll Call: Shannon Greer

Prayer: TBD

Pledge of Allegiance: Laura Pressley

Public Opportunity to Address the Board:
Note: The Board will not take action on an item introduced during this portion of the agenda

pursuant to Utah Code 52-4-202(6)(b).

Di ion and/or Action Items:

e Expenditures over 35,000
e Professional Services - Strong & Hanni Law Firm

trategic Plannin rksh

Review Goals, Roles and Activities
Future-Looking Exercise

PEST Analysis

SWOT Analysis

Affirm Mission, Vision, Values



o Identify Strategic Priorities / Goals
e Next Steps

Closed Meeting — pursuant to Utah Code 52-4-204, 205.

Reconvene — Take all appropriate action in relation to closed session items.

Next Meeting: The next regular Board Meeting will be held on November 20, 2025 at 7:30 p.m.

Adjournment:



